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Anticipating and adapting needs communication

In large part, departments and agencies were able to pivot to provide the necessary supports
required of the Australian community. However, agencies lacked adequate resources, including
workers, to administer Government demands and implement strategies and continue business
as usual. For example, the requirement for the ATO to enable early release of Superannuation
resulted in a substantial backlog of debts that had to be addressed.

Commonwealth Government workers watched live media conferences from the Prime Minister
to identify parameters for Government support payments and variations to support payments. In
the example of Services Australia, those same workers then designed and built systems, IT
protocols, operating parameters, training and operational blueprints to enable COVID-19 related
payments; from the base up.

This caused significant issues in the implementation of Government intentions, and it occurred
multiple times. CPSU members identified that it would be useful to have service-wide
standardised proof of identify procedures, IT modules or components that could apply
population and demographic scoping, and series of general qualifying provisions that could be
scaled up or down based. Current APS employees in the Digital Transformation Agency,
Australian Bureau of Statistics, Services Australia and the Australian Tax Office have the
experience and expertise to deliver this.

CPSU recommends
Using service-wide in-house expertise build IT infrastructure or modules that
standardise proof of identify procedures, population and demographic scoping, and
general qualifying provisions.

Redeploying APS workers within and between Commonwealth Government departments and
agencies during the COVID 19 pandemic was slowed and complicated by myriad wages and
conditions. For receiving agencies, like the Department of Health and Aged Care and Services
Australia; this meant managing new teams of workers, sometimes in a 24/7 operating
environment, with different workplace cultures, ordinary hours of work, leave provisions,
allowances and pay.

COVID19 mobilisation was not the first Commonwealth Government emergency response;
however, the scale highlighted fissures in inter-departmental protocols and the industrial gap in
the government’s pandemic response plan. Where redeployment was voluntary, these disparities
slowed uptake; and where compulsory, it led to resentment.

The establishment of the National Emergency Management Agency and the interim Australian
Centre for Disease Control are opportunities for the Commonwealth Government to strategically
rebuild APS capability, and emergency response and surge workforce capacity.





https://www.aph.gov.au/Parliamentary_Business/Committees/Senate/Rural_and_Regional_Affairs_and_Transport/FMDBio
https://www.aph.gov.au/Parliamentarv_Business/Committees/Joint/Public_Accounts_and_Audit/COVID19measures
https://www.aph.gov.au/Parliamentary_Business/Committees/Senate/COVID-19/COVID19

Summary

A demonstrably credible level of pandemic preparedness from the Commonwealth Government
requires prior consideration of the necessary APS human and financial resources, appropriate
and consistent industrial arrangements, and involving APS workers in the plan and the solution.

In summary, CPSU recommends:

1. The NSW Government's 2020 Special Commission of Inquiry into the Ruby Princess
recommendation
“That Human Biosecurity Officers, DAWE, the Commonwealth Department of Health and
NSW Health develop:

a) better awareness of their own and each other’s roles and responsibilities for human
biosecurity; and

b) more formal protocols for their interaction and communication. This includes, but is
not limited to, the grant of pratique.”

2. Pandemic training, including drills, every three years for workers from the relevant
commonwealth, state and territory jurisdictions at seaports and airports.

3. A pandemic-specific process for Safe Work Australia to report on how risks and hazards
have been mitigated in like workplaces.

4. Using service-wide in-house expertise build IT infrastructure or modules that
standardise proof of identify procedures, population and demographic scoping, and
general qualifying provisions.

5. Recognition of and continued financial support for all casual employees, including APS
employees, as part of a pandemic response plan or national incident.

6. Adoption of common, consistent and best practice working arrangements and conditions
for public servants engaged as part of a pandemic response plan or national incident.

7. Safe Work Australia and expert health advice to Governments Departments and
Agencies on incorporating public health and workplace health and safety measures into
workplace design and layout.

8. Commonwealth medical stockpiles stored regionally with consideration for geography
and the local environment.

9. Safe Work Australia and expert health advice to Governments Departments and
Agencies on incorporating public health and workplace health and safety measures into
workplace design and layout.

If you require further information, please contact Katie Higgins, Policy and Research Officer, by

email at [ o o I

Sincerely,

Melissa Payne
Deputy National President



