





suffering the worst of losses. In foot, Department data shows that in 2021, student
numbers fell by between 5 per cent and 17 per cent at regional universities including
Central Queensland, Charles Sturt, Federation, New England, Southern Cross, and
Tasmania. In contrast, student numbers increased at each of the Group of Eight (Go8),
typically well established, well-resourced research-intensive institutions.

The University of Sydney did particularly well, boosting overall student numbers by 7 per
cent, with international enrolments increasing by 10 per cent. Around 22,000 of the
institution’s 35,000 foreign students remained enrolled outside Australia.

However, while the financial impact was uneven, almost all institutions underwent job
losses, with around 35,000 jobs lost during COVID. Research commissioned by the NTEU
found that 61% of these job losses were by women, and that casual and
professional/general stuff bore the brunt of job losses. The large research-intensive
institutions, including University of Sydney, all shed hundreds of staff jobs.

Research by sector analysts has calculated that overall, around 10% of the full-time
equivalent workforce lost their jobs during COVID, but that overall, university revenue fell
by 5% overall (again, noting that this was not evenly spread). However, it is clear that
many university managements used COVID as an opportunity to implement restructures
and reduce staff numbers, in many cases, excessively.

These statistics however do not reveal the experiences of staff during COVID. Towards
the end of 2020, the NTEU undertook a COVID related survey of university staff, in the
midst of the COVID crisis. We have attached the findings of our survey, entitled 2020
Special State of the University Sector Survey (2021) to this submission, noting that:

¢ 18% of respondents who were working from home in November 2020 reported not
having sufficient resources to do so.

¢ Teaching and teaching-research academic respondents were by far the most
likely to report workload increases after COVID-19, with 86.6% of women and 83%
of men in this group affected.

e The majority of professional staoff respondents were affected by increased
workloads, comprising 55.3% of professional staff women and 51% of men.

¢ 40% of female and 42% of male research only respondents reported workload
increases.

e Respondents across all work areas were overwhelmingly concerned about the
welfare of their colleagues and loss of employment.

e Academic respondents, including teaching and research staff, were very
concerned about the loss of work opportunities coming from increased workloads
and other COVID-19 impacts.

e Women respondents were generally somewhat more concerned about the
impacts of COVID-19 on their working lives.

e Professional and research only respondents were more concerned about losing
their employment than teaching only and teaching/ research academics
respondents.



Also provided with this submission is the NTEU's commissioned research on the impact of
COVID on public universities, undertaken by the Australia Institute’'s Centre for Future
Work in 2021. This widely cited report, Higher Education at the Crossroads (2021) found
that:

e Since 2013, funding for higher education has declined in real terms by 2.6%, despite
a 23% increase in student enrolments.

e Federal Government funding as a percentage of university revenue has more than
halved since the 1980s, declining from 80% in 1989 to only 33% in 2019. In Budget
2022-23, the then Coalition led government forecast a cut to real university
funding of 3.4% over the forward estimates.

e Universities responded to pandemic shock with dramatic job cuts. In the 12 months
to May 20217, 40,000 jobs in public tertiary education were lost, with 88% (around
35,000) of these losses estimated within public universities.

e The Federal Government's Job-Ready Graduates reforms result in a reduction in
government spending on student learning of $1 billion per year, while student
contributions increase $414 million per year.

¢ Despite COVID shocks, sustained international student fee intake combkined with
reduced teaching costs through online distance education and job cuts primed
universities for healthy surpluses in 2020 and 2021.

e Reduced government spending and university deregulation has led to teaching
and learning crisis. Rampant casualisation, short-term contract use, excessive
workloads, and wage theft characterise employment arrangements in Australia’s
universities.

e Delivering post-COVID reform to the sector including replacing the thousands of
secure jobs lost, expanding public research and implementing a new national
governance body for the sector would cost an estimated $6.9 billion per year in
additional higher education funding. This funding would generate almost 27,000
additional jobs (FTE) in higher education through easing workload pressures,
additional researching funding and staffing a new independent higher education
agency. This could also cover tuition-fee free undergraduate education.

Together, these reports provide a detailed picture of the experiences of higher education
workers during COVID. It was a time marked by excessive workloads, increased stress
and psycho-social harms and worries over job security. Higher education staff who kept
their jobs did their utmost to pivot to new online teaching and learning platforms and
appropriate administrative, academic and pastoral care (while juggling work at
home/carer arrangements), this was not always successful.

Both reports also reference the Morrison government’'s Job Ready Graduates (JRG)
package of policies, which was passed in 2020 during the worst of the COVID crisis in the
sector. While then Education Minister Tudge attempted to promote the JRG as being
beneficial for universities and students, in effect it only served to make a bad situation far
worse, stripping away more public funding whilst at the same time unfairly increasing the
financial burden on students. Indeed, the JRG cut public funding by 14 per cent and
increased on average student debt by 7 per cent - overall leaving universities 7 per cent
worse off.














https://australiainstitute.org.au/report/at-the-crossroads/

