Gender Impact Assessment template
<Title of Cabinet Submission or NPP> 
[Delete this box and all guidance text before submitting.]
This Gender Impact Assessment (GIA) Template must be completed when a Cabinet Submission or New Policy Proposal (NPP) meets any of the 4 criteria for GIA. All Cabinet Submissions and NPPs brought forward to Cabinet and its Committees must be assessed against the GIA criteria. Refer to Including Gender: An APS Guide to Gender Analysis and Gender Impact Assessment (APS Guide) for guidance.
Where a Cabinet Submission includes more than one NPP, a standalone GIA Template must be completed for each NPP that meets any of the criteria. Each GIA must be included as a standalone attachment to the Cabinet Submission. 
The Budget Process Operational Rules require GIAs to be attached to the Cabinet Submission when circulated for each stage of consultation (Exposure Draft, Coordination Final and Final). 
It is strongly encouraged to attach a GIA from pre-Exposure Draft.
The GIA must be tailored to the relevant proposal and specific to gender equality. Do not duplicate overarching details from the NPP (e.g. proposal description, spend, etc.). 
Include key GIA analysis and outcomes in the Recommendations, Reasons, Risks and Implementation sections of the Cabinet Submission or NPP. The Gender Equality Summary must be included in the relevant section of the Impacts Table. 
Address all sections in the template. If there are no gender equality implications or gendered impacts, complete the GIA by marking sections 2 and 3 as ‘N/A’. Do not delete sections. 
Use the GIA Checklist to ensure you have met requirements.
The GIA should not exceed five pages in length. If you require assistance, please contact the Office for Women at GIA@pmc.gov.au.

GIA criteria
Please select the GIA criteria that apply to your proposal (Select all that apply):  
	GIA criteria 
	Enter ‘X’ to select 

	Gender equality 
	 

	Cohort 
	 

	Workforce 
	 

	Value[footnoteRef:1] [1:  The value criteria applies to expenditure, savings, revenue, and balance sheet proposals (Cabinet Submissions and NPPs as per the definition in the Budget Process Operational Rules) with an actual 
or potential financial implications of $250 million or more over the life of the proposal.] 

	 


Working for Women priority areas
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Gender Impact Assessment template	2
Gender Impact Assessment template	2
Please select the Working for Women foundational and priority areas relevant to your proposal (Select all that apply): 
	Foundational and priority areas
	Enter ‘X’ to select 

	Gender attitudes and stereotypes 
	 

	Gender-based violence 
	 

	Unpaid and paid care 
	 

	Economic equality and security 
	 

	Health 
	 

	Leadership, representation and decision making 
	 


 

 

1.  Intersectional gender analysis 
[Delete this box and all guidance text before submitting.]
Outline the intersectional gender analysis findings for the policy issue and proposal. Use Working for Women: A Strategy for Gender Equality (Working for Women) as the strategic framework. 
An intersectional approach considers how people and groups may be affected differently based on factors such as age, race, disability, income, sexual orientation, gender identity or geographic location. Refer to Part 1.3 of the APS Guide for more information. 
Use the following questions to guide your analysis. Reference the quantitative and/or qualitative evidence base used to support the analysis. If the proposal has multiple options, conduct analysis 
for each option. Refer to Part 2.2 of the APS Guide for more information.
Are there existing gaps or inequalities between women and men? Do women, men and gender diverse people (all people) have different rates of participation, access or outcomes in the policy area? Are there differences based on intersectional considerations? What are the drivers of the gaps? 
Will women or men be more affected by the proposal? Will all people participate in, access, and benefit from the proposal’s services, resources, opportunities and decision‑making in the same way? Could the proposal inadvertently make existing gender gaps bigger by continuing the status quo or reinforcing norms and stereotypes? 
Will particular people or groups be affected differently or excluded from the proposal? Will intersectional considerations affect how people participate in, access, or benefit from the proposal? Are there barriers to participation or access for particular people or groups? Can the proposal remove or reduce those barriers? Have you consulted with the people or groups that will be most affected, or affected differently? 
Does the proposal support the Government’s commitment to gender equality? Does the proposal align with Working for Women? If so, how? Does the proposal benefit or pose risks to gender equality? If the risks to gender equality cannot be addressed in the proposal, will action be considered in the future? Has gender equality been considered at all stages of the proposal (development, implementation, monitoring and evaluation)? 
Include key findings from the intersectional gender analysis in the Reasons sections of the Cabinet Submission or NPP.
If the gender analysis does not find implications for gender equality, or differentiated or disproportionate gendered impacts, explain how this conclusion was reached. Remember to challenge assumptions of gender neutrality. If there are no gender equality implications or gendered impacts, complete the GIA by marking sections 2 and 3 as ‘N/A’. Do not delete sections.

2. Gender equality actions
[Delete this box and all guidance text before submitting.]
Outline the actions that will be included in the proposal to progress gender equality and mitigate differentiated or disproportionate gendered impacts. Use the intersectional gender analysis findings to inform the design of the actions.
Avoid generic statements about the overall intent and outcomes of the proposal. The actions should be practical and specific to gender equality. 
If the proposal has multiple options, design actions for each option as needed. Consider all possible options within the scope of the policy authority. If no actions are included, explain why, including if actions could be considered in the future. Refer to Part 3.2 of the APS Guide for more information. 
Consider the intersectional gender analysis findings and design actions to improve outcomes for all people impacted by the proposal. Consider how to target the actions to the people or groups that may face particular disadvantage.
Outline how the actions will progress gender equality and mitigate differentiated or disproportionate gendered impacts. Refer to the Working for Women outcomes, indicators and actions that drive change where relevant. 
Explain how the actions will be implemented including deliverables and mechanism/s for delivery. Outline possible implementation risks and mitigations. Avoid mentioning the risks of not implementing the actions – this should be clear in the intersectional gender analysis.
Provide a clear timeframe for implementation, including milestones or completion dates. Include measures for monitoring and evaluation, ideally integrated into broader reporting mechanisms for the proposal.
In designing actions, consider how to incorporate all relevant intersectional considerations and ensure that the diverse experiences of all people, groups and communities are included, supported and empowered. Consider the safety by design principles and what steps can be taken to prevent and address gender-based violence being perpetrated through Australian Government services and systems. Refer to Part 2.2 of the APS Guide for more information.
The gender equality actions form part of the proposal. Include key outcomes on the actions in the Recommendations, Risks and Implementation sections of the Cabinet Submission or NPP.


3. [bookmark: _Toc105065798]Gender equality summary
[Delete this box and all guidance text before submitting.]
Outline the overall impact of the proposal on gender equality, specifying whether the proposal progresses or does not progress gender equality, and why. This is an on-balance assessment that requires judgement to weigh the benefits and risks of the proposal against each other to determine the impact of the proposal as a whole. Refer to Part 3.2 of the APS Guide for more information. 
If the proposal has multiple options, detail the gender equality impact and actions for each option. Complete the text below by following the guidance in [square brackets].
This proposal will progress gender equality because [include data on the differentiated or disproportionate gendered impacts on end users and delivery workforce as relevant]. It achieves this by [add gender equality actions]. [Specify if the gender equality actions target support for people with diverse and intersecting experiences. Refer to the Working for Women priority areas and outcomes where relevant.]
OR
This proposal will not progress gender equality because [include data on the differentiated or disproportionate gendered impacts on end users and delivery workforce as relevant]. It addresses this by [add mitigating gender equality actions]. [Specify if the gender equality actions target support for people with diverse and intersecting experiences. If no action will be taken, explain why. Refer to the Working for Women priority areas and outcomes where relevant.]
The Gender Equality Summary must be included in the relevant section of the Cabinet Submission or NPP Impacts Table.
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