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From:
To: Small, Belinda
Subject: FW: MAS Panel - Notification of Significant Event (KPMG) [SEC=OFFICIAL]
Date: Friday, 29 May 2026 1:11:05 PM
Attachments: image001.png
im 2.
FYI
From: s 22 @pmc.gov.au>
Sent: Friday, 29 May 2026 1:04 PM
To:s 47E(d) @pmc.gov.au>
Cc: s 22 @pmc.gov.au>; England, Cristy <Cristy.England@pmc.gov.au>

Subject: FW: MAS Panel - Notification of Significant Event (KPMG) [SEC=OFFICIAL]

Hiteam

Please see below the following advice from Department of Finance and a recent media article KPMG Faces Possible Ban
From Federal Contracts — The Aussie Corporate

No action is required at this stage, however if any business area clients contact you regarding contracting with KPMG, please
refer them to me.

Thanks
s 22

From: MAS Panel <\MASPanel@finance.gov.au>
Sent: Friday, 29 May 2026 12:48 PM
Subject: MAS Panel - Notification of Significant Event (KPMG) [SEC=OFFICIAL]

OFFICIAL

]

Notification of Significant Event: KPMG

Dear entities,

The Department of Finance (Finance) advises that it has received a Notification of Significant Event (NoSE) under the
Management Advisory Services (MAS) Panel Head Agreement from KPMG Australia (KPMG).

KPMG has advised that the notification relates to governance and conduct matters identified through ongoing
investigations concerning historical whistleblower allegations. As outlined in the notification, KPMG has also advised of

changes in senior leadership, including:

® the resignation of the Chief Executive Officer, Mr. Andrew Yates
® the resignation of the National Managing Partner — Audit and Assurance, Mr. Julian McPherson

® the appointment of an Interim Chief Executive Officer, Mr Stan Stavros

Finance is reviewing the notification in accordance with its responsibilities under the MAS Panel Head Agreement. At this
stage, there is no action required by entities.

Finance will keep entities informed of any further developments.

Regards,



Strategic Contracting Branch | Procurement Division
Commercial Group | Department of Finance

E: maspanel@finance.gov.au | A: One Canberra Ave, FORREST ACT 2603

=
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From: S 22
To: S 22
Cc: S 22 General Counsel;
Subject: RE: MAS Panel - Notification of Significant Event (KPMG) [SEC=OFFICIAL:Sensitive]
Date: Friday, 29 May 2026 3:11:15 PM
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D012 ign ntract- Software licence.pdf
SON3921486 Deed of Standing Offer KPMG.pdf
D011875 Sign: ntract - FBT services.pdf
CD012535 Signed contract - Internal Audit.pdf

Hi. S 22

Attached are the three contracts (and the Head Deed with the ANAQO) and summary of the termination clauses below:

Contract # Services Termination clause
CD012535 Internal Audit Contract under Deed of Standing Offer SON3921486 (ANAO Audit Services)

Contract under clause R.D.1 (page 1) — “This Contract commences on the Contract
Start Date or the date this Contract is executed, whichever is the latter, and
continues until the Contract End Date unless:

a. itis terminated earlier”
But | can’t find anything in the Contract that specifies the conditions for terminating.

The termination clause in the Head Deed (D.E.15) relate the termination of the Deed
itself.

CD012936 Software Software licence agreement (KPMG terms and conditions)
licence
Clause 8.2 “This Agreement may be terminated at any time by either the Licensee
or KPMG giving 30 days’ notice to the other party”.
Clause 8.3 “In the event of any termination or expiration of this Agreement, the
licence granted under this Agreement shall terminate immediately and the
Licensee shall promptly:
a. return to KPMG all materials in its possession relating to the Model
b. erase or destroy any part of the Models howsoever stored by the Licensee,
other than any records created by the Models required by law to be kept
and any part of the Models that is necessary to access those records.”
CD011875 FBT services CCS contract

Clause C.C.15 Termination for Reduction for Convenience: the Customer acting in
good faith, may at any time terminate the Contract or reduce the scope or quantity of
the Goods and/or Services by providing a Notice to the other Party.

Clause C.C.16 Termination for Cause: Lists the reasons that the contract can be
terminated for cause which includes if the Supplier breaches a material term of the
Contract and the breach is not capable of remedy.

The contract also include the Notification of Significant Events clause.

Regards
s 22

Assistant Director



Procurement and Contracts Section | Finance Branch

Department of the Prime Minister and Cabinet

1 work on Ngunnawal Country

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge
the Tradifional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend
that respect to all Aboriginal and Torres Strait Islander peoples.

From: / @pmc.gov.au>

Sent: Friday, 29 May 2026 2:07 PM

To: : @pmc.gov.au>

Cc: " @pmc.gov.au>;| @pmc.gov.au>; General Counsel

<generalcounsel@pc.gov.au>; @pmc.gov.au>
Subject: FW: MAS Panel - Notification of Significant Event (KPMG) [SEC=OFFICIAL]

Cristy is seeking advice on the department’s current active KPMG contracts (attached).

Can you please attach a copy of the contracts for PM&C’s active arrangements with KPMG and provide a summary of the
termination clauses in each (excluding CN4050492 which expires 30 June 2026).

Thanks

| Director
Contracts | Finance Branch

Procurement and

nt Helpdesk |p. | Service Portal

From: England, Cristy <Cristy.England @pmc.gov.au>

Sent: Friday, 29 May 2026 1:24 PM

To: Gifford, Cameron <Cameron.Gifford@pmc.gov.au>; Small, Belinda <Belinda.Small@pmc.gov.au>

& e s 22 @pmc.gov.au>; 2 @gmc.gov.au>;_
Subject: FW: MAS Panel - Notification of Significant Event (KPMG) [SEC=OFFICIAL]

)

Hi Cam and Belinda

I’'m note sure if you received the notification below regarding the significant event involving KPMG. Finance has indicated that
no action is required from us at this time, so I’m taking that to mean we should expect further advice as the situation
develops.

In the meantime | am is already reviewing our current contractual arrangements with KPMG. We’ll make sure to

provide our own advice separately once we have a clearer picture, § 42

I'lL keep you both updated as we learn more.



Regards

Cristy England | A/g First Assistant Secretary and Chief Operating Officer

Department of the Prime Minister and Cabinet

p. Ss22 I m. s 22

Executive Assistant: s 22
S 22 @pmc.gov.au
Executive Officer: s 22

S 22 @pmc.gov.au

I work on Ngunnawal Country

(2]

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend
that respect to all Aboriginal and Torres Strait Islander peoples.

m
-]

From: MAS Panel <\MASPanel@finance.gov.au>
Sent: Friday, 29 May 2026 12:48 PM
Subject: MAS Panel - Notification of Significant Event (KPMG) [SEC=OFFICIAL]

OFFICIAL

=

Notification of Significant Event: KPMG
Dear entities,

The Department of Finance (Finance) advises that it has received a Notification of Significant Event (NoSE) under the
Management Advisory Services (MAS) Panel Head Agreement from KPMG Australia (KPMG).

KPMG has advised that the notification relates to governance and conduct matters identified through ongoing
investigations concerning historical whistleblower allegations. As outlined in the notification, KPMG has also advised of
changes in senior leadership, including:

® the resignation of the Chief Executive Officer, Mr. Andrew Yates
® the resignation of the National Managing Partner — Audit and Assurance, Mr. Julian McPherson

® the appointment of an Interim Chief Executive Officer, Mr Stan Stavros

Finance is reviewing the notification in accordance with its responsibilities under the MAS Panel Head Agreement. At this
stage, there is no action required by entities.

Finance will keep entities informed of any further developments.

Regards,
Strategic Contracting Branch | Procurement Division
Commercial Group | Department of Finance

E: maspanel@finance.gov.au | A: One Canberra Ave, FORREST ACT 2603
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From: s 22
To: Small, Belinda; s 22
Subject: FW: head deed [SEC=OFFICIAL]
Date: Friday, 29 May 2026 10:03:38 AM
Attachments: Deed of Standing Offer KPMG.pdf
image001.png
image002.png

PMC Internal Audit - Contract KPMG signed by both parties.pdf

OFFICIAL
Please ignore previous email.
Hi Belinda
KPMG ( s 22 ) were procured via the ANAO Deed of Standing Offer for the provision

of Professional and Associated Services. Please see attached the Deed of Standing Offer for
KPMG and signed KPMG internal audit contract signed with PM&C. The Deed of Standing Offer
appears to contain termination clauses (D.E14-15, pg 17 of the offer), however the advice from
the Procurement Team is that, should this option be exercised, it should be done in conjunction
with advice from the Director Procurement and Legal Counsel as should the process not be
correctly followed, this may result in the department needed to pay the provider.

Not sure of what your timings are, but happy to try and organise a meeting with Director
Procurement and Legal Counsel if you would like?

Kind regards

s 22
From: s 22 @pmc.gov.au>
Sent: Friday, 29 May 2026 9:36 AM
To: s 22 @pmc.gov.au>

Subject: FW: head deed [SEC=OFFICIAL]

OFFICIAL

s 22 | Assistant Director
Audit Team | Governance, Performance and Audit Branch

Corporate Division | Department of the Prime Minister and Cabinet
P. s 22

Ngunnawal Country, 1 National Circuit Barton ACT 2600
e. s 22 @pmec.gov.au w. pmc.gov.au

From: s 22 @pmc.gov.au>
Sent: Friday, 29 May 2026 9:27 AM

To: s 22 @pmc.gov.au>



Subject: head deed [SEC=0FFICIAL]

OFFICIAL

Kind regards
s 22

Assistant Director, Procurement and Contracts

Finance Branch | Department of the Prime Minister and Cabinet

p. S 22 [ m. S 22

I work on Ngunnawal Country and remotely on Monday and Thursday

e. s 22 @pmc.gov.au

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge decorative
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our

respects to their Elders past and present, and to their community leaders, and extend
that respect to all Aboriginal and Torres Strait Islander peoples.
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From: England, Cristy
To: Gifford, Cameron; Small, Belinda; s 22
Cc: S 47E(d) ; s 22
Subject: FW: Notice of Significant Event [SEC=OFFICIAL]
Date: Monday, 1 June 2026 5:46:44 PM
Attachments: image001.jpg
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OFFICIAL
Hi Cam, Belinda and s22
| wanted to bring to your attention the correspondence below from KPMG regarding the Notice of
Significant Event, along with the attached letter for your review. In addition S22 team has
compiled a comprehensive list of contracts we currently have with KPMG (please see the second
attachment). All these contracts are managed within Corporate Division.
If you have any questions about the correspondence or the contracts, please let me know.

Regards
Cristy England | A/g First Assistant Secretary and Chief Operating Officer
Department of the Prime Minister and Cabinet

p. s 22 | m. s 22

Executive Assistant: s 22
s 22 @pmc.gov.au

Executive Officer: s 22

s 22 @pmc.gov.au

I work on Ngunnawal Country

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge
the Traditional Custodians of Country throughout Australia and their continuing spiritual,

social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend
that respect to all Aboriginal and Torres Strait Islander peoples.

From: S22
Sent: Monday, 1 June 2026 3:13 PM
To: England, Cristy

Cc: s 22
Subject: FW: Notice of Significant Event [SEC=OFFICIAL]
OFFICIAL
For your information.
Kind regards
s 22
From: s 47F komg.com.au>

Sent: Monday, 1 June 2026 3:08 PM



To: s 22 mc.gov.au>

Cc: s 47F @kpmg.com.au>
Subject: Notice of Significant Event
Hi S 22

Please find attached a letter notifying the Department of a significant event, as required under our
contract. Please note none of the matters giving rise to the significant event relate to our
engagement with the Department, nor do they affect our professional capacity, capability, or
fitness to perform the engagement. Should you have any questions, or wish to discuss further,
please contact me.

Kind regards
s 47F

National Head of Government Tax

Tax & Legal

ACT Geographic Lead

KPMG

Level 9, Constitution Place, 1 Constitution Avenue
Canberra ACT 2601 Australia

Tels 47F

Mob s 47F

S 47F @kpmg.com.au

kpmg.com.au

Our tax advice is based on current law as at the date our advice is provided. You will appreciate that the tax law is frequently being changed, both
prospectively and retrospectively. A number of key tax reform measures have been implemented, a number of other key reforms have been
deferred and the status of some key reforms remains unclear at this stage.

Unless special arrangements are made, advice provided will not be updated to take account of subsequent changes to the tax legislation, case
law, rulings and determinations issued by the Australian Commissioner of Taxation or other practices of taxation authorities and revenue
authorities. It is your responsibility to take further advice, if you are to rely on our advice at a later date.

We are, of course, unable to give any guarantee that our interpretation of the tax law will ultimately be sustained in the event of challenge by the
Australian Commissioner of Taxation or the Commissioners of other revenue authorities.

©2026 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All
rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms
of the KPMG global organisation. Liability limited by a scheme approved under Professional Standards
Legislation.
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ABN: 51 194 660 183

Level 9, Constitution Place Telephone: +61 2 6248 1111
1 Constitution Avenue Facsimile: +61 2 6248 1122
Canberra City ACT 2601 www.kpmg.com.au
PO Box 7396
Canberra Business Centre ACT 2610
Australia

Confidential KPMG_SignificantEvent

s 22 Notification_May 2026
Director Financial Accounting, Analytics and (PM&C)

Financial Governance

Department of the Prime Minister and Cabinet
One National Circuit

Barton ACT 2600

1 June 2026

Dear 222

Notice of Significant Event

| am writing to notify you of a Significant Event in accordance with clause C.C.22 of Contract
CD011875 concerning the management of whistleblower and related confidentiality matters
within KPMG Australia.

None of the matters described below that are under investigation relate to the performance of
services to the Department of the Prime Minister and Cabinet. KPMG engagements with the
Department of the Prime Minister and Cabinet are undertaken by dedicated teams of security
cleared personnel (where required) and may be subject to additional governance arrangements,
such as the Defence Industry Security Program (DISP). We have identified no breach of
Commonwealth Confidential Information.

KPMG Australia’s treatment of a whistleblower and investigation into their allegations fell short
of the firm’s expectations, those of the whistleblower and the broader community.

The initial internal investigation that did not substantiate the allegations raised by the
whistleblower, was in hindsight not conducted with the necessary rigour required.
Understandably this prompted further communications and allegations from the whistleblower,
resulting in the appointment of an external legal firm, to review the internal investigation.

The external legal review supported the internal investigation. This outcome further escalated
the whistleblower’s concerns with the process. The whistleblower again raised the matter with
certain independent members of the KPMG Australia Board and others.

At this point, a Board Sub-Committee (led by the Deputy Chair and including three independent
directors), appointed Allens to conduct a further external legal investigation,

which remains ongoing. Now, with new evidence and an expanded scope, Allens are continuing
to challenge the conclusions reached in prior investigations.

The Board has identified areas where KPMG has fallen short of the standards it expects in the
handling of such important matters. The Board has confirmed shortcomings in the:

e management of the whistleblower and their concerns;
o the rigour of the investigations; and
e action by leadership regarding the allegations raised.

As a consequence:

©2026 KPMG, an Australian partnership and a
member firm of the KPMG global organisation of
independent member firms affiliated with KPMG

International Limited, a private English company e
limited by guarantee. All rights reserved. Endorsed
Liability “limited by a scheme approved under Compay
Professional Standards Legislation. 9001:2000
The KPMG name and logo are trademarks used under Lic 12237
license by the independent member firms of the Standards

KPMG global organisation. Australia



Department of the Prime Minister and Cabinet
Notice of Significant Event
1 June 2026

e KPMG Chairman Martin Sheppard has accepted the resignation of Andrew Yates, CEO
of KPMG Australia, effective immediately — as the executive with ultimate responsibility
for management of the whistleblower process and the management-led investigations.

e Mr Sheppard has also accepted the resignation of Julian McPherson, National
Managing Partner Audit and Assurance, who will stand down from this role
effective immediately and will resign from the firm after an orderly transition of his client
responsibilities.

e The Board has appointed Stan Stavros as Interim CEO of KPMG Australia while
continuing its orderly process to appoint a permanent successor to Mr Yates.

e An Interim National Managing Partner of Audit and Assurance will be announced
shortly.

e Appropriate disciplinary action will continue to be imposed if the
investigations identify further matters.

Whistleblower Allegations

KPMG has previously reported to professional bodies, regulators and the Department of
Finance that the firm had identified a matter relating to client documents being inappropriately
shared internally. Three partners have previously been sanctioned regarding this matter, and
they have self-reported to the appropriate professional bodies. We are continuing to investigate
this matter. We also reported a second matter concerning an inappropriate remark in a team
setting regarding the sharing of client information. Disciplinary action has also been taken. We
are continuing to investigate this matter.

The ongoing investigation recently revealed a separate incident where internal documents
containing client information have also been inappropriately shared internally. Our investigation
into this matter, which does not involve Commonwealth information, is ongoing.

These three conduct matters were raised by the whistleblower. While prior investigations
concluded these allegations were unsubstantiated, KPMG now recognises these processes fell
short.

KPMG has reported this new finding to impacted clients and regulators and continues to engage
with the Department of Finance. Should new findings emerge, this information will be shared
with clients, the Committee, regulators, and the Department of Finance. Where misconduct

is identified we will work with individuals to self-report to CA ANZ where appropriate.

| can assure you of the seriousness with which we take these matters and would appreciate the
opportunity to explain how we maintain the confidentiality of Department of the Prime Minister
and Cabinet information held or accessed by our team. If you would like more information,
please contact me on s 47F

Yours sincerely
s 47F

National Head of Government Tax

(KPPW&%SignificantEventNotification_May 2026 Document classification: KPMG Confidential 2
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Hi Cristy
Attached are the three contracts (and the Head Deed for the ANAO. and summary of below. With thanks to§i22()(@)(i for pulling this together so quickly.
s2m@(s4eq
Contract # Services L [nitiat
CD012535 Internal Audit ‘Contract under Deed of Standing Offer
'SON3921486 (ANAO Audit Services)
Contract under clause R.D.1 (page 1)~ “This PM&C has the discretion to direct audit work to the
Contract commences on the Contract Start  fsupplier as needed, therefore PM&C is not
Date or the date this Contract is executed, bbligated to further utilise KPMG's services under
whichever is the latter, and continues untilthe  [the contract.
Contract End Date unless:
a. itis terminated earlier [The intial contract term is 2 years until 18 Feb 2027
b. there is a Contract. ionand  With2x12 i ions.
thisis exercised by the Customer, in
which case the Contract will continue
untilthe end of the extended time unless
itis terminated earlier.
The Contract does not specify the conditions for
terminating.
The termination clause in the Head Deed (D.E.15)
relates to the termination of the Deed itselt.
CD012936 , CRM) MG terms and
Clause 8.2 “This A i d for
atany time by either the Licensee or KPMG years until 30 June 2029 with no extension
giving 30 days’ notice to the other party”. ptions.
Clause 8.3 "In the event of any termination or
expiration of this Agreement, the licence
granted under this Agreement shall terminate
immediately and the Licensee shall promptly:
a. return to KPMG all materials in its
possession relating to the Model
b. erase or destroy any part of the Models
howsoever stored by the Licensee, other
than any records created by the Models
required by law to be kept and any part of
the Models that is necessary to access
those records.”
CD011875 Taxation (FBT) services ‘Commonwealth Contracting Suite (CCS) contract F
Clause C.C.15 Termination or Reduction for
Convenience: the Customer actingin good faith, [The initial contract term was for 2 years until 31
may at any time terminate the Contract or reduce [October 2025. The extension option was exercised
the scope or quantity of the Goods and/or Services - [to 31 October 2026. No further extension options
by providing a Notice to the other Party. emain.
Clause C.C.16 Termination for Cause: Lists the
reasons that the contract can be terminated for
cause which includes if the Supplier breaches a
material term of the Contract and the breach is not
capable of remedy.
Clause C.C.22 Notification of Significant Events:
requires the Supplier immediately issue the
Customer a Notice on becoming aware of a
Kind regards
S
VN Lomencn Finc sranch
e e te) I»
a2
From loYo)
Sent: Frifly, 29 May 2026 230 PM
To: England, Cristy <Cristy.England@pme gov.au>
@pmcgov.au>] @pmc gov.au>] @pmegovau>
Subject: RE s o Noutcationof Significant Event xﬁMe?[s’E? OFFICIAL] =09
Hi Cristy
Please current
Wewill send you copies of th c ires 30 June 2026) tolight.
CNA138930 CD012535 ‘Audit and Assurance Services | Audit services 18-Feb-25 18-Feb-27 700,000.00 | KPMG GPA Callie Zorzi « DO | Internal Audit Senvice Providers -KPMG
The Supplier will be required to support the delivery of
the Internal Audit Work Program (IAWP), by completing
individual audit topics at the direction of the customer.
The Supplier will support the Customer's internal audit
activities, including, but not limited to:
System Assurance Audits - measure the efficiency and
effectiveness of new or ongoing computer and related
systems, including during development of new systems
or upgrades
performance Audits (also known as performance
evaluations) 722 evaluate the effectiveness and
efficiency of programs, business processes, resource
usage and generally include an element of compliance
measurement
Performance Statement Audits ??? evaluate the
effectiveness of a performance statements to improve
transparency and quality of performance reporting,
CN4239703 CD012936 Financial Services Software maintenance and support Tul26 30-Jun-29 89,100.00 | KPMG Finance Y PM&C requires the Accelerated Reporting Model (ARM)
S and the Central Reporting Model (CRM) to meet its
statutory and whole of government (WoG) financial
reporting obligations.
The models are purpose built financial reporting tools
that embed Department of Finance business rules and
controls. They automate complex reporting processes,
ensuring that PM&C's financial information s accurate,
consistent, validated, and audit ready.
CNA050492 CD012064 Financial Services Software maintenance and support Tul24 30Jun26 62,700.00 | KPMG Finance Y KPMG Licence extension
S KPMG provides the current CBMS Monthly Reporting
Model (CRM) and Annual Reporting Model (ARM) for
Departmental and Administered Financial Statements.
The licence and support are provided under annual
licensing (1July 2024 - 30 June 2026)
CN4042530-A1 | CDO11875 Financial Services Taxation 22Nov-23 310ct-26 75,200.00 | KPMG Finance Y s ;MC FBT and Taxation Services FY2023-24 and FY2024-
5

Kind regards

S22
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From: England, Cristy <Cristy. England@pmc gov.au>
Sent: Friday, 29 May 2026 1:24 PM
To: Gifford, Cameron <Cameron Gif

rd@pme.gov.au>; Small, Belinda <Belinda Small@pme gov au>

cc @pme gov au>
Subject: FW: TAS P'a?e?Nnnﬁchon of Significant Event (KPMET[SE? ?rlcmu

Hi Cam and Belinda

Iy i g KPMG. i from us at this time, so 'm advice as the sit d 3

Inthe meantime |G urrent contractual - We'll make sure to provide our own advice separately once we have a clearer picture g I

Pllkeep you both updated as we leam more.

Regards

Department of the Prime Minister and Cabinet
[ Yo S Yo )
Executive Assistant ~ AN

Execle Offcer ~nn

the
B socal and culural elaonstp it he and, waers, skies and communy. We py our B
respects o theirEXers pastand prsent, and o el communiy eaders,and extend
{hat respectto a8 Aborgnal and Tores St sancer peopes.

From: MAS Panel <MASPanel @finance gov.au>
Sent: Friday, 29 May 2026 12:48 PM
Subject: MAS Panel - Notification of Significant Event (KPMG) [SEC=OFFICIAL]

OFFICIAL

Notification of Significant Event: KPMG

Dear entities,

The Department of i i it ived i i (NOSE) under the
isory Servi Panel Head KPMG Austre .

KPMG h: changes in senior
leadership, including:

@ the resignation of the Chief Executive Officer, Mr. Andrew Yates
@ the resignation of the National Managing Partner ~ Audit and Assurance, Mr. Julian McPherson
@ the appointment of an Interim Chief Executive Officer, Mr Stan Stavros

the MAS Panel Head Agreement. At this stage,
there is no action required by entities.

Finance will any further

Regards,

Commercial Group | Department of Finance.

| A: One Canberra Ave, FORREST ACT 2603




From:

To:

Cc:

Subject:
Date:
Attachments:
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Gifford, Cameron

England, Cristy

s 47E(d) 'S 47Er(d2 ;
RE: MAS Panel - Update on Notification of Significant Event (KPMG) [SEC=OFFICIAL]
Wednesday, 3 June 2026 6:06:00 PM
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Noted, thanks Cristy.

From: England, Cristy
Sent: Wednesday, 3 June 2026 3:22 PM
To: Gifford, Cameron

Cc:s 47E(d)

; SA4TF

Subject: FW: MAS Panel - Update on Notification of Significant Event (KPMG) [SEC=OFFICIAL]

Hi Cam

This is the latest update from Finance re KPMG.

Regards

Cristy England | A/g First Assistant Secretary and Chief Operating Officer
Department of the Prime Minister and Cabinet

P SA4T7TF

Im.. S47F

Executive Assistant: s 47F

s 47F
s 47F

@pmec.gov.au

Executive Officer:

(@pmc.gov.au

S 47F

I work on Ngunnawal Country

(2]

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend
that respect to all Aboriginal and Torres Strait Islander peoples.

<]

From: MAS Panel <MASPanel@finance.gov.au>
Sent: Wednesday, 3 June 2026 1:04 PM
Subject: MAS Panel - Update on Notification of Significant Event (KPMG) [SEC=OFFICIAL]

Dear entities

OFFICIAL

Notification of Significant Event: KPMG

The Department of Finance (Finance) is continuing to assess the notification received from KPMG Australia (KPMG) in
accordance with its responsibilities under the MAS Panel Head Agreement and is monitoring the matter.
As previously advised in Finance’s update on Friday 29 May 2026, no action is required by entities. However:

® Entities may seek assurance from KPMG that no individuals engaged on their work orders are associated with the

matters currently being raised.

® |f any individuals associated with work orders are identified as linked to these matters, entities should consider

whether additional risk mitigation steps may be required.

® Entities retain the contractual right to request the removal of specific personnel from work orders consistent with

the Head Agreement.
KPMG has advised of further changes to its senior leadership, including:

® Scott Guse is appointed as National Managing Partner, Audit and Assurance

® Gayle Dickerson is appointed as National Managing Partner, Deal Advisory and Infrastructure

® FEileen Hoggett is stepping aside from her executive role as COO while investigations are pending.



Finance will continue to keep entities informed of any further developments.
Regards

Strategic Contracting Branch | Procurement Division
Commercial Group | Department of Finance

E: maspanel@finance.gov.au | A: One Canberra Ave, FORREST ACT 2603

]
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From: s 47F
To: Small, Belinda; s 22
Cc: s 47F
Subject: KPMG — Data Protection and Confidentiality Arrangements
Date: Friday, 5 June 2026 1:09:42 PM
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KPMG Client Confidentiality.pdf

Hi Belinda and 'S 22

Following the Audit and Risk Committee today and in light of recent media reporting on
KPMG’s external audit practice, | wanted to write to assure you of the controls we have in
place to protect Department of the Prime Minister and Cabinet ( your department)
information and maintain strict confidentiality. Importantly, the matters referenced in the
media do not relate to our Canberra practice or our Commonwealth engagements, and we
are not aware of any impact to your department information or teams.

At a practical level, the most important safeguards are:

® Security-cleared personnel - Staff working on your department engagements hold
Australian Government security clearances, typically at NV1 or higher, providing an
additional layer of assurance around personnel suitability.

® Flexible data handling model - Where there is any sensitivity or concern, we are
fully prepared to work entirely within your department systems (which is the case on
this engagement), with no requirement to store information on KPMG environments.

® Contractual and legal protections - We operate under strict contractual
confidentiality obligations and are comfortable executing Non-Disclosure Deeds to
further formalise these commitments.

® Strict confidentiality framework - All KPMG staff operate under mandatory
confidentiality, ethics and independence policies, with clear obligations on the
handling, use and disclosure of clientinformation. These are enforced through
training, annual certification and disciplinary consequences for non-compliance.

® Controlled access to information - Client data is treated as confidential by
default and access is restricted to the engagement team on a least-privilege basis.
Technology controls prevent unauthorised access, sharing or extraction.

I’'ve attached our comprehensive list of controls, including those specific to our work with
the Commonwealth.

I would be happy to step through any of this in more detail if that would be useful at our
meeting on the 23" of June or beforehand.

Regards



s 47F

Partner
Governance, Regulation & Assurance
Consulting

KPMG
Level 9, Constitution Place, 1 Constitution Avenue
Canberra City ACT 2601 Australia

Tels 47F
Mobs 47F

S 47F @kpmg.com.au

kpmg.com.au
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ABN: 51 194 660 183

Level 9, Constitution Place Telephone: +61 2 6248 1111
1 Constitution Avenue Facsimile: +61 2 6248 1122
Canberra City ACT 2601 www.kpmg.com.au

PO Box 7396

Canberra Business Centre ACT 2610

Australia

Following is a summary of the arrangements in place for managing Commonwealth
information accessed or held by KPMG.

Policies

There are prescribed policies, procedures and guidance, combining regulatory,
independence and ethical requirements that all partners and staff must adhere to. This
includes the KPMG Global Code of Conduct, all firm policies and associated
procedures published on the KPMG Australia policy site, and the policies and
procedures set out in the Australian Quality & Risk Management Manual (“AQRMM”).

The AQRMM is based on a globally developed manual, reflecting the key elements of
the International Ethics Standards Boards for Accountants (IESBA) Code of Ethics
combined with Australian-specific provisions. Where applicable, US Securities and
Exchange Commission (SEC), US Public Company Accounting Oversight Board and
other regulatory requirements are included. The maintenance of confidentiality is a
fundamental ethical requirement set out in the KPMG Code of Conduct and supported
by the following policy requirements in the AQRMM and supporting policy:

* Policy 5.3.1 Obligation of Confidentiality — defines confidential information and the
authorised purposes for the use of confidential information.

* Policy 5.3.2 Disclosure of Confidential Information — sets out the policies and
expectations for maintaining confidentiality and taking steps to minimise inadvertent
disclosure.

* Policy 5.3.3 Obtaining Consents to Use and Disclose Confidential Information —
requires compliance with all necessary consent to use and disclose confidential
information in accordance with applicable laws, regulations or professional
standards.

2026 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms <
filiated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. E /
Quality
ability limited by a scheme approved under Professional Standards Legislation. Gompany
1e KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global 1ISO
‘ganisation. 9001:2000
Lic 12237
Standards

Australia
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* Policy 5.3.4 Personal information — includes additional requirements with regard to
the protection, disclosure and distribution of personal information and shall respect
the privacy and confidentiality of personal information.

* Policy 12.11.N1 KPMG Australia Disciplinary Framework - established guidelines
for actions to be taken against individuals for violation(s) of Ethics and
Independence policies.

There are a range of supporting policies and requirements pertaining to information
security and access as detailed further in this letter.

Mandatory training and certification

All Partners and professional staff are required to complete Security Awareness For
Everyone (SAFE) training, Privacy, Ethics and Independence training and pass the
related assessment by the earlier of 30 days of commencing employment or returning
to work with the firm, or annually thereafter, by the completion timeframe set by the
Firm. Training is mandatory and non-compliance is subject to disciplinary action.

All Partners and staff are required complete an annual confirmation of compliance
stating that they have remained in compliance with applicable ethics and independence
policies and other relevant policies throughout the year covered by the confirmation, by
the completion timeframe set by the Firm.

s 47(1)(b)

Information Security

Confidentiality of client information is enforced through policy and enforced technology
controls that cover segregation of engagements and controlled access to information.
All client data is treated as confidential by default.

Access to information is explicitly provisioned, governed by role-based access controls,
and enforced through identity and access management mechanisms aligned to least
privilege. Access control and segregation are designed to prevent access by
individuals who are not part of an engagement and include the following (not
exhaustive):

* Role-based access controls (RBAC) restricting data access to defined engagement
teams, with access controlled through secure login and identity management.

* Access to collaboration sites (e.g. SharePoint), folders and files restricted through
Engagement Leader approved permissions aligned with classification and
contractual requirements.

KPMG Client Confidentiality Document classification: KPMG Confidential 2
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* Document repositories are structured around engagement workspaces in iManage
(KPMG’s Document Management System) with access again restricted to assigned
engagement team members approved by Engagement Leader.

* Data movement controls to limit transfer of client data to approved and governed
channels. These include Microsoft Information Protection (MIP) to enforce
classification labels; technology restrictions over removable media, personal emails
and data extraction; public Al restrictions; and cloud security controls.

» Detective monitoring controls over attempted data exfiltration, large data
movement, anomalous or unauthorised usage patterns.

- s 47(1)(b)

Information security controls are aligned to policy mappings and subject to internal
audit and audit under the DISP. KPMG Australia is ISO 27001:2022, ISO 27017:2015,
and 1S022301:2019 certified and undergoes surveillance audits every year.

Security accreditation

The large majority of Australian Government engagements must be delivered by staff
with a security clearance.

KPMG is a member of the DISP, aligning to applicable controls under the Australian
Government Protective Security Policy Framework (PSPF), Defence Security
Principles Framework (DSPF), and the Information Security Manual (ISM).

KPMG has appointed a Canberra-based partner to be the DISP Chief Security Officer
(CS0), responsible and accountable for the firm’s security settings. The DISP CSO
reports to the National Executive Committee and the Board on security related matters.
The DISP CSO is supported by a Deputy Chief Security Officer and dedicated
Protective Security Team (PST).

The DISP CSO chairs a whole-of-firm Protective Security Working Group, ensuring a
coordinated approach across to the four domains of security: Governance, Personnel
Security, Physical Security, and Info/Cyber Security. The DISP CSO is also a member
of the Insider Threat Working Group.

KPMG has developed and implemented appropriate governance to drive security uplift
in the management of Commonwealth information and resources. Specific security
accreditation standards and activities include:

* Training: whole-of-firm security awareness training, with a specific focus on
supporting work with government and critical infrastructure clients.

KPMG Client Confidentiality Document classification: KPMG Confidential 3
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¢ Onboarding: KPMG workplace screening is aligned to the Australian Standard

AS4811:2022 standard covering all KPMG personnel are eligible and suitable to
access Australian Government resources.

Contractual controls

The Management Advisory Services Panel (MAS) Standing Offer Notice
(SON3751667) includes clear requirements and expectations for the management of
confidential information. In this context, Confidential Information means any information
and all other knowledge at any time disclosed (whether in writing or orally) to KPMG by
the Commonwealth or other engaging parties, or acquired by KPMG in performing the
services which:

¢ is by its nature confidential;
* is designated, or marked, or stipulated as confidential; or.
« KPMG knows or ought to know is confidential.

Taken together, these contract controls impose obligations for KPMG to disclose any
conflicts of interests to the Commonwealth and maintain confidentiality and security of
information received as part of this engagement.

Where requested, we also complete and sign Non-Disclosure Deeds relating to the
non-disclosure of Confidential Information.

High risk government engagements

For government engagements involving classified information or confidential industry
information; we consider that Government systems are generally best placed to

manage this information.

 Requirements of all team members to have signed an individual non-disclosure
agreements prior to accessing tender documentation and working on
engagement. This further restricts the need-to-know principle and governs
information sharing within and external to the Commonwealth.

KPMG Client Confidentiality Document classification: KPMG Confidential
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. s 47(1)(b)

The Digital Risk and Security Governance function, and particularly the Government
Risk team, supports the Firm by uplifting knowledge, advising on Australian
government policy and contract compliance, improving processes and providing
resources to support compliance.

Non-compliance

KPMG, like all organisations, face the risk of misconduct or breaches of law or
unethical conduct. Breaches of confidence can arise in a number of ways, both
intentionally and inadvertently. KPMG encourages the reporting of any suspected or
actual wrongdoing, misconduct, or an improper state of affairs, including conduct that is
dishonest, corrupt, illegal or unethical, or concealment of such conduct. We also
encourage the reporting of any suspected or actual breaches of KPMG’s Code of
Conduct, policies, procedures or the KPMG Values or any contravention of Human
Rights. KPMG’s DISP CSO is consulted when matters involve security cleared KPMG
personnel and facilitates reporting to AGSVA or the relevant Department or Agency (as
required).

If individuals become aware of an actual or suspected breach of confidentiality, they
are required to promptly take the relevant following action:

* Inrespect of privacy and/or data breaches, report a Privacy Data Incident to the
Privacy Officer; and notify the Cyber Security Operations (CSO) team via the IT
Service Desk.

* Inrespect of all other actual or suspected breaches of confidentiality, notify the
Office of General Counsel; and in addition, where the breach relates to Government
engagements, notify the KPMG PST.

Alternatively, if an individual wants to report a concern and remain anonymous, the
KPMG Whistleblower Policy sets out the procedures and avenues available to a
whistleblower reporting to KPMG. While the whistleblower laws under the Corporations
Act do not apply to partnerships or to employees reporting personal work-related
grievances, the KPMG Whistleblower Policy has been developed in accordance with
applicable legislation and regulatory guidance, including Regulatory Guide 270,
Whistleblower Policies (RG270).

KPMG provides a Speak Up hotline for Australia, as well as an international
whistleblower hotline. Both hotlines are independently operated and open to all
whistleblowers. KPMG does not tolerate any form of retaliation or adverse action

KPMG Client Confidentiality Document classification: KPMG Confidential 5



resulting from a whistleblowing disclosure. The Whistleblower policy is available to all
officers, Partners and employees of the company on the Intranet. External parties can
obtain access via KPMG's external website.

KPMG Client Confidentiality Document classification: KPMG Confidential
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Risks and Sensitivities

PM&C currently engages 2 internal audit service providers (KPMG _ under contracts
that run until February 2027. Each contract includes 2 optional 12-month extensions. Both providers
were sourced through the ANAO Audit Services Panel.

GPA Branch is aware of recent advice from the Department of Finance regarding a Notification of
Significant Event under the Management Advisory Services Panel Head Agreement involving KPMG.
This relates to governance and conduct issues identified through ongoing investigations, including
historical whistleblower allegations. The Department of Finance has advised that no action is required
from entities at this stage.

On 1 June 2026, KPMG confirmed to PM&C that none of the matters under investigation relate to its
engagements with the department. GPA Branch will continue to monitor the situation, including any
further advice from the Department of Finance, and will review the contractual arrangements between
KPMG and PM&C as appropriate.

OFFICIAL
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Contact Officer:

Belinda Small

Assistant Secretary / Head of Internal Audit

Governance, Performance and Audit Branch
/ belinda.small@pmc.gov.au

Brief Cleared By:

Cristy England, A/g Chief Operating Officer / First Assistant Secretary, Corporate
Cameron Gifford, Deputy Secretary Governance and Corporate
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