
From: Walter, Andrew
To: Kennedy, Steven
Cc: Rayner, Karla; Hehir, Martin; Belgrove, David; Walter, Andrew
Subject: Meeting with Minister for Defence [SEC=OFFICIAL:Sensitive]
Date: Friday, 30 January 2026 1:06:02 PM

OFFICIAL: Sensitive

Secretary

Ahead of your meeting with the Deputy Prime Minister and Minister for
Defence next week:

· You may wish to seek the views of the Minister on conducting a closed
competitive process for appointing a new Secretary of Defence noting
this is ultimately a matter for the Prime Minister.

· You may wish to clarify the key skills and attributes the Minister is
looking for in a new Secretary.

· You may wish to seek the Minister’s views on any candidates he thinks
would be suitable for appointment to the role of Secretary.

· You may wish to discuss the composition of the selection panel. 

I hope this is of assistance.

Andrew

Andrew Walter
First Assistant Secretary
Government Division
Department of the Prime Minister and Cabinet
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From:
To:
Cc:
Subject: Timeline and Responsibilities - Secretary of Defence [SEC=OFFICIAL:Sensitive]
Date: Tuesday, 17 February 2026 1:55:32 PM
Attachments: Timeline and Responsibilities - Secretary of Defence.docx

OFFICIAL: Sensitive

Hi 

As discussed, please see attached a draft timeline on the appointment process for the incoming
Secretary for Defence. I have also included who is responsible for each step, for your information.

Subject to your views, I’m happy to create a brief in PDMS which outlines the recruitment options
for the PM’s formal approval.

Happy to chat!

Thanks

| Adviser
Government Section | Parliament, Government and Honours Branch
p. @pmc.gov.au
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From: Belgrove, David
To: Rayner, Karla
Cc: Crosthwaite, Kerren; Walter, Andrew; 
Subject: Secretary of Defence - possible recruitment timeline [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 18 February 2026 6:26:20 PM
Attachments: Possible timeline.docx

OFFICIAL: Sensitive

Hi Karla

Sorry for the delay in providing the attached indicative timing for the recruitment of the next
Secretary of Defence. We have consulted the APSC on the attached.

The attached is based on a closed competitive process – should a different process be preferred,
this would change the timing. We will need to progress our brief to the Prime Minister to seek his
agreement to a recruitment pathway. I hope that we’ll have this to the Secretary tomorrow
afternoon or Friday morning.

Happy to discuss.

David

David Belgrove | Assistant Secretary
Parliament, Government and Honours Branch
Department of the Prime Minister and Cabinet
p.
EA: @pmc.gov.au

FOI/2026/158, 159, 161 Document 3

s 22(1)(a)(ii)

s 22(1)(a)(ii)

s 22(1)(a)(ii)





From:
To:
Subject: FW: PM SIGNED - MS26-000100 - Recruitment Options for the Secretary of the Department of Defence

[SEC=PROTECTED]
Date: Wednesday, 25 February 2026 12:36:58 PM
Attachments: image001.png

image002.png
SIGNED - MS26-000100 - Recruitment Options for the Secretary of the Department of Defence.pdf

PROTECTED

FYI also!

From: DLO @pm.gov.au> 
Sent: Tuesday, 24 February 2026 5:21 PM
To: Office of the Secretary pmc.gov.au>; Walter, Andrew
<Andrew.Walter@pmc.gov.au>
Cc: Belgrove, David <David.Belgrove@pmc.gov.au>; Crosthwaite, Kerren
<Kerren.Crosthwaite@pmc.gov.au>; @pmc.gov.au>; Gartrell,
Tim <Tim.Gartrell@pm.gov.au>; @pm.gov.au>;

pm.gov.au>; @pm.gov.au>;
@pm.gov.au>; @pm.gov.au>

Subject: PM SIGNED - MS26-000100 - Recruitment Options for the Secretary of the Department
of Defence [SEC=PROTECTED]

PROTECTED

Good afternoon,

Please see attached SIGNED - MS26-000100 - Recruitment Options for the Secretary of the
Department of Defence for your records.

Hard copy will be returned to the Department.

Kind regards,

 Senior Departmental Liaison Officer
Office of the Prime Minister, the Hon Anthony Albanese MP
Ministerial and Parliamentary Support | Department of the Prime Minister and Cabinet
p.
e @pm.gov.au | pmc.gov.au
For out-of-hours assistance please contact the DLO duty phone on
I work on Ngunnawal Country at MG 8, Parliament House, Canberra ACT 2600

decorative The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge 
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend 
that respect to all Aboriginal and Torres Strait Islander peoples.
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From: Belgrove, David
To: Walter, Andrew; 
Subject: RE: Secretary of Defence [SEC=PROTECTED, CAVEAT=SH:CABINET]
Date: Thursday, 12 March 2026 5:47:07 PM
Attachments: image001.gif

image002.gif
image003.png
image004.png
image005.png

PROTECTED//CABINET

Thanks, Andrew. We’ll start preparing the brief.

From: Walter, Andrew <Andrew.Walter@pmc.gov.au> 
Sent: Thursday, 12 March 2026 4:45 PM
To: Belgrove, David <David.Belgrove@pmc.gov.au>

@pmc.gov.au>
Cc: Walter, Andrew <Andrew.Walter@pmc.gov.au>
Subject: FW: Secretary of Defence [SEC=PROTECTED, CAVEAT=SH:CABINET]

PROTECTED//CABINET

David and

Can we please begin preparing a section 58 brief for the Prime Minister for the Secretary of
Defence position. Three candidates have been found suitable for appointment – their CVs and
pitch are attached.

The brief to the PM should note that the role of the Secretary of Defence is changing with the
establishment of the Defence Delivery Agency and the evolving international context. The panel is
of the view that the next secretary will need courage, open-mindedness, be a credible leader in
the APS, be able to provide clear, well thought through policy advice and be able to operate in a
fiscally restrained environment. Critical skills for the new secretary will be policy nous and
capacity to manage a complex department. It will also be critical that the Secretary is able to
manage a smooth transition to the new delivery arrangements.

Happy to discuss if that would be of assistance.

Andrew

From: Rayner, Karla <Karla.Rayner@pmc.gov.au> 
Sent: Thursday, 12 March 2026 2:26 PM
To: Walter, Andrew <Andrew.Walter@pmc.gov.au>
Subject: Secretary of Defence [SEC=PROTECTED, CAVEAT=SH:CABINET]

PROTECTED//CABINET
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Hi Andrew
 
Attached are the CV’s and pitches for the three candidates who have expressed an EOI for
the Secretary of Defence position.

 
Will let you know when Steven has a chat with the DPM re next steps.
 
Thanks so much.
 
Karla
 
 
Karla Rayner | Chief of Staff to Dr Steven Kennedy PSM
Office of the Secretary
Department of the Prime Minister and Cabinet
m.

I work on Ngunnawal Country.

One National Circuit, Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600
e. karla.rayner@pmc.gov.au  w. pmc.gov.au

 

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge 
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend 
that respect to all Aboriginal and Torres Strait Islander peoples.  
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From: Walter, Andrew <Andrew.Walter@pmc.gov.au> 
Sent: Sunday, 29 March 2026 1:00 PM
To @pmc.gov.au>; @pmc.gov.au>
Cc: Walter, Andrew <Andrew.Walter@pmc.gov.au>
Subject: Defence Appointment Brief [SEC=OFFICIAL:Sensitive]

 
OFFICIAL: Sensitive

 
The Defence brief looks excellent. Thank you! 

I think you’ve framed it
nicely. I will speak to Karla on Monday about getting the extra detail. I have
flagged with that she may need to facilitate a discussion between
DPM Marles and Minister Conroy and she was fine with that.
 
Andrew
 
Andrew Walter
First Assistant Secretary
Government Division
Department of the Prime Minister and Cabinet

| andrew.walter@pmc.gov.au

Executive Assistant: @pmc.gov.au
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From: Walter, Andrew
To: Banerjee, Subho
Cc: Belgrove, David;  Walter, Andrew
Subject: RE: FOR THE COMMISSIONER"S EYES ONLY: Brief [SEC=PROTECTED, CAVEAT=SH:CABINET,

ACCESS=Personal-Privacy]
Date: Thursday, 23 April 2026 4:54:51 PM

PROTECTED//CABINET
Personal Privacy

Thanks Subho, much appreciated. We will make that change and finalise clearance. Apologies
again for the tight turnaround.

Andrew

From: Banerjee, Subho <Subho.Banerjee@apsc.gov.au> 
Sent: Thursday, 23 April 2026 4:45 PM
To: Walter, Andrew <Andrew.Walter@pmc.gov.au>
Cc: Belgrove, David <David.Belgrove@pmc.gov.au>;

@pmc.gov.au>
Subject: RE: FOR THE COMMISSIONER'S EYES ONLY: Brief [SEC=PROTECTED,
CAVEAT=SH:CABINET, ACCESS=Personal-Privacy]

PROTECTED//CABINET
Personal Privacy

Andrew,

Thank you for your email.

As discussed, I am comfortable with the report, subject to the minor wording change below to
reflect the PS Act. 

Thanks, Subho

***
Para 15:  Replace ‘in consultation with’ with ‘after consultation with’

From: Walter, Andrew <Andrew.Walter@pmc.gov.au> 
Sent: Thursday, 23 April 2026 1:54 PM
To: Banerjee, Subho <Subho.Banerjee@apsc.gov.au>
Cc: Belgrove, David <David.Belgrove@pmc.gov.au>;

@pmc.gov.au>; Walter, Andrew <Andrew.Walter@pmc.gov.au>
Subject: FOR THE COMMISSIONER'S EYES ONLY: Brief [SEC=PROTECTED, CAVEAT=SH:CABINET,
ACCESS=Personal-Privacy]
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Personal Privacy

 
Subho
 
As foreshadowed, the Secretary has asked me to consult on the attached
brief. It does not include Minister’s views which we are still waiting for.
Consistent with the new Appointments Framework we are putting forward
all three suitable candidates without ranking them. We have highlighted
some draft text for your consideration.
 
Can I ask that you keep this brief entirely confidential please.
 
I appreciate this is the first one of these that you will have seen so please let
me know if I can explain anything.
 
Kind regards,
 
Andrew
 
 
Andrew Walter
First Assistant Secretary
Government Division
Department of the Prime Minister and Cabinet

  | andrew.walter@pmc.gov.au

Executive Assistant @pmc.gov.au

 
 

FOI/2026/158, 159, 161 Document 7

s 22(1)(a)(ii)

s 22(1)(a)(ii)





From: Walter, Andrew <Andrew.Walter@pmc.gov.au> 
Sent: Thursday, 23 April 2026 8:40 AM
To: @pmc.gov.au>
Cc: Belgrove, David <David.Belgrove@pmc.gov.au>; Walter, Andrew
<Andrew.Walter@pmc.gov.au>
Subject: Views of the Minister for Defence [SEC=OFFICIAL:Sensitive, ACCESS=Personal-Privacy]

 
OFFICIAL: Sensitive

Personal Privacy
 
Good morning
 
As discussed, I spoke with the Secretary yesterday afternoon who advised
me that he had spoken with the Deputy Prime Minister about the Secretary
of Defence appointment. The DPM advised that having spoken with the
three proposed candidates, he had formed a positive view of all of them. On
balance, given her experience as a Secretary, he expressed a preference for
the appointment of Meghan Quinn.
 
The Secretary’s Office advised me last night that the DPM will speak with
Minister Conroy today to ascertain any views he may have. The DPM has
spoken with the PMO and I understand will speak with the PM as well.
 
I am updating the brief now. Once we have advice from the DPM or his
office I will share with the Public Service Commissioner to obtain his views.
 
Andrew
 
Andrew Walter
First Assistant Secretary
Government Division
Department of the Prime Minister and Cabinet

 andrew.walter@pmc.gov.au

Executive Assistant: @pmc.gov.au
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From:
To: Kennedy, Steven; Walter, Andrew
Cc: DLO.Albanese; Crosthwaite, Kerren; Belgrove, David; Gartrell, Tim; 

 Office of the Secretary
Subject: SIGNED - MS26-000162 - Secretary of the Department of Defence [SEC=PROTECTED]
Date: Friday, 24 April 2026 10:08:13 AM
Attachments: image001.png

image002.png
SIGNED - MS26-000162 - Secretary of the Department of Defence.pdf

PROTECTED

Good morning,

Please see attached SIGNED - MS26-000162 - Secretary of the Department of Defence for
your records.

Hard copy will be returned to the Department.

Kind regards,
Sarah

 Senior Departmental Liaison Officer
Office of the Prime Minister, the Hon Anthony Albanese MP
Ministerial and Parliamentary Support | Department of the Prime Minister and Cabinet
p.  |  m.
e. @pmc.gov.au | pmc.gov.au
For out-of-hours assistance please contact the DLO duty phone on
I work on Ngunnawal Country at MG 8, Parliament House, Canberra ACT 2600

decorative The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge 
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend 
that respect to all Aboriginal and Torres Strait Islander peoples.
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