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THE PRIME MINISTERS WEDDING AT 
THE LODGE 
Key points: 

• The Prime Minister and Ms Jodie Haydon wed at The Lodge on Saturday 29 November
2025. The event was considered a private event under the Official establishments –
guidelines for use (the Guidelines).

• The Guidelines are available on pmc.gov.au.
• Under the Guidelines, the Prime Minister and Ms Haydon (the Principals) are permitted to

use the Official Residences for private events, such as weddings, with expenses paid for
by the Principals.

• On 26 November 2025, the Department of the Prime Minister and Cabinet (PM&C)
provided advice to the Prime Minister’s Office on the use of the Official Residences for
private events.

• Administrative arrangements have been managed by the Prime Minister, his office and his
personal household staff consistently with the Guidelines, and the advice provided by
PM&C.

• Questions relating to the event including the guest list, menu, suppliers and organisers
should be directed to the Prime Minister.

• Questions relating to the protective security provisions for the event should be directed to
the Australian Federal Police.

The Guidelines 
• The Official Establishments – guidelines for use specify that the Prime Minister receives

accommodation and sustenance at Government expense. By convention, the entitlement is
extended to the Prime Minister’s spouse and dependent children.

• Under the Guidelines, the Principals, are permitted to use the Official Residences for private
events.

o The Guidelines specify that private events hosted by the Prime Minister and/or their
spouse, such as weddings, birthdays or large dinner parties, may be held at the Official
Residences with expenses paid for by the Principals.

o In practice this means expenses over and above the general operations of the household
(“additional expenses”) will be paid for by the Principals.

• As part of regular business practice, following a private event, PM&C provide an itemised
breakdown of expenses to be paid for by the Principals.
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• There are no costs associated with the use of the Residences (i.e. venue hire) or use of 
permanent house staff.  

Facts and figures 
• On 26 November 2025, PM&C provided advice in the form of a brief to the Prime Minister’s 

Office on the use of the Official Residences for private events. The advice was subsequently 
noted by the Prime Minister’s Chief of Staff on 27 November 2025.  

• This advice set out high level detail on protective security for the sites and insurance, as well as 
advice on administrative arrangements for staffing, and expenses to be paid for by the Principals. 

• On 29 November 2025, the Prime Minister and Ms Haydon wed at the Lodge. 
• PM&C were not involved in the planning and coordination of the event.   

Justification for using an Official Residence for private events 

• Under the Guidelines, the Principals, are permitted to use the Official Residences for private 
events.   

• Media reporting has speculated on a number of reasons why The Lodge was a suitable and 
preferred venue for the wedding. This includes security infrastructure as well as the Australian 
Federal Police (AFP) being permanently onsite, familiar with the residence and regularly 
providing measures for both public and private activities.   

Expenses incurred by PM&C   

• The Principals dealt directly with suppliers without any involvement of the Commonwealth. 
• Expenses incurred by PM&C, will be paid for by the Principals. 

o Expenses incurred by PM&C will be finalised once invoices are received.  
o PM&C will raise an itemised invoice for the Principals to pay all expenses. 

Staffing  

• Consistent with longstanding convention, permanent personal household staff are employed 
under the Members of Parliament (Staff) Act 1984 (MoP(S) Act) to work at the Official Residences.  

o The use of permanent household staff ensured experienced staff, familiar with the 
facilities and the expected level of service and discretion, were onsite for the event, at no 
additional cost to the Commonwealth.   
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BACKGROUND 
Permanent household staff  

• It is a longstanding convention to provide the Prime Minister with permanent personal 
household staff.  

o Currently the Prime Minister has five permanent personal staff working from The Lodge 
(3) and Kirribilli House (2).  

o These staff are remunerated on a salaried basis and operate on a Monday to Sunday 
working week to meet operational requirements.  

Travel and accommodation  

• The Principals will cover accommodation expenses for any staff who travelled to assist with the 
private event held on 29 November 2025. These expenses included accommodation.  

o Where arrangements were managed by PM&C, an invoice will be raised for the Principals 
to pay all expenses. 

Security  

• The Lodge provided a safe, secure and private location for the event.  
• The Prime Minister is provided with close personal protection whilst in office, which includes 

putting in place measures for both public and private activities.  
• Requests for further details on security should be directed to the AFP.  
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