


Are you also able to advise what the security requirements are to enter One National
Circuit?
 
Thanks so much. 
 
Amelia Metcalf
Managing Director
Bourke Street Advisory

 
Send from my iPad

From:  @pmc.gov.au>
Sent: Monday, May 26, 2025 11:25 am
To:  @bourkestreetadvisory.com @bourkestreetadvisory.com>
Cc:  @pmc.gov.au>
Subject: FW: Meeting request on behalf of OpenAI's Chief Strategy Officer [SEC=OFFICIAL]
 

OFFICIAL
 
Hi Amelia,
 
Lovely to be connected, both Narelle and Peter would be pleased to meet with Jason Kwon and
are available at 12pm or 3pm on Tuesday 3 June.
 

 Executive Officer & Executive Assistant to
Narelle Luchetti | First Assistant Secretary | Industry, Infrastructure and Environment Division
Department of the Prime Minister and Cabinet
m: | e. @pmc.gov.au| w. www.pmc.gov.au
Ngunnawal Country, One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600
 

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend
that respect to all Aboriginal and Torres Strait Islander peoples.   

decorative

 
 

From: Amelia Metcalf @bourkestreetadvisory.com>
Sent: Friday, 23 May 2025 4:09 PM
To: Good, Peter <Peter.Good@pmc.gov.au>
Subject: Re: Meeting request on behalf of OpenAI's Chief Strategy Officer [SEC=OFFICIAL]
 
How could I forget about Reconciliation Day!
 
Tuesday 3 June works - what times would be best for you and Narelle?
 
Amelia Metcalf
Managing Director
Bourke Street Advisory
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Send from my iPad

From: Good, Peter <Peter.Good@pmc.gov.au>
Sent: Thursday, May 22, 2025 2:18 pm
To: Amelia Metcalf @bourkestreetadvisory.com>
Subject: RE: Meeting request on behalf of OpenAI's Chief Strategy Officer [SEC=OFFICIAL]
 

OFFICIAL
 
Hi Amelia – good to hear from you. Hope Advisory life is treating you well.
 
My FAS, Narelle Luchetti and I would both like to meet with Jason, but 2 June is a public holiday
in Canberra. Will he be here on other days?
 
 
Regards
 
Peter Good | Assistant Secretary
Industry, Innovation, Science and Communications Branch
Department of the Prime Minister and Cabinet
Ngunnawal Country, One National Circuit  Barton  ACT 
 
p. 02 6228 6879 | 
e. peter.good@pmc.gov.au  w. pmc.gov.au
EA: @pmc.gov.au | 
 
 

The Department acknowledges and pays respect to the past, present and emerging Elders and
Traditional Custodians of Country, and the continuation of cultural, spiritual and educational
practices of Aboriginal and Torres Strait Islander peoples.

 
 

From: Amelia Metcalf @bourkestreetadvisory.com>
Sent: Thursday, 22 May 2025 9:03 AM
To: Good, Peter <Peter.Good@pmc.gov.au>
Subject: Meeting request on behalf of OpenAI's Chief Strategy Officer
 
Good morning Peter, 
 
I hope you’re doing well and congratulations on your role at PM&C. 
 
I am doing some work with OpenAI and their Chief Strategy Officer, Jason Kwon, will
visit Canberra on Monday 2 June 2025. He would appreciate the opportunity to meet
with you to discuss OpenAI for Countries - a new initiative under OpenAI's
Stargate project that aims to support nations in building AI infrastructure as a foundation
for long-term economic growth and digital sovereignty. 
 
The initiative includes:

Partner with countries to help build in-country data centre capacity. These
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secure data centres will help support the sovereignty of a country’s data, build
new local industries, and make it easy to customise AI and leverage their data in
a private and compliant way.
Providing customised ChatGPT to citizens. This will help deliver improved
healthcare and education, more efficient public services, and more. This will be AI
of, by, and for the needs of each particular country, localised in their language
and for their culture and respecting future global standards.
Together, raising and deploying a national start-up fund. With local as well as
OpenAI capital, seed healthy national AI ecosystems so the new infrastructure is
creating new jobs, new companies, new revenue, and new communities for each
country while also supporting existing public- and private-sector needs.
Partnering countries also would invest in expanding the global Stargate
Project—and thus in continued US-led AI leadership and a global, growing
network effect for democratic AI.

If this is possible, please let me know what times would suit you. I look forward to
hearing from you and if you need any additional information, please let me know.

Thank you, 

Screenshot 2025-03-13 at 7.38.11 am.png

Let’s connect:
Book an online meeting | Schedule a coffee meeting
______________________________________________________________________ 
IMPORTANT: This message, and any attachments to it, contains information 
that is confidential and may also be the subject of legal professional or 
other privilege. If you are not the intended recipient of this message, you 
must not review, copy, disseminate or disclose its contents to any other 
party or take action in reliance of any material contained within it. If you 
have received this message in error, please notify the sender immediately by 
return email informing them of the mistake and delete all copies of the 
message from your computer system. 
______________________________________________________________________
______________________________________________________________________ 
IMPORTANT: This message, and any attachments to it, contains information 
that is confidential and may also be the subject of legal professional or 
other privilege. If you are not the intended recipient of this message, you 
must not review, copy, disseminate or disclose its contents to any other 
party or take action in reliance of any material contained within it. If you 
have received this message in error, please notify the sender immediately by 
return email informing them of the mistake and delete all copies of the 
message from your computer system. 
______________________________________________________________________
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From: Luchetti, Narelle
To: Morony, Kendra
Subject: RE: Senior OpenAI visit next week [SEC=OFFICIAL]
Date: Wednesday, 28 May 2025 8:50:00 AM
Attachments: image008.png
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OFFICIAL

Hi Kendra,

Narelle is meeting with Jason next Tuesday, I was also advised they are meeting with ONI for 2 hours the same day.

| Executive Officer & Executive Assistant to
Narelle Luchetti | First Assistant Secretary | Industry, Infrastructure and Environment Division
Department of the Prime Minister and Cabinet
m: | e. @pmc.gov.au| w. www.pmc.gov.au
Ngunnawal Country, One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge 
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend 
that respect to all Aboriginal and Torres Strait Islander peoples.

decorative

From: Morony, Kendra <Kendra.Morony@pmc.gov.au> 
Sent: Wednesday, 28 May 2025 6:31 AM
To: Luchetti, Narelle <Narelle.Luchetti@pmc.gov.au>
Subject: Fwd: Senior OpenAI visit next week [SEC=OFFICIAL]

Hi - we don’t have anything lined up for this, assume you don’t either? Makes sense for the agencies to meet
with him.

Kendra Morony
First Assistant Secretary, National Security Division
Department of the Prime Minister and Cabinet
p. (02) 6228 6889 | m. 
Ngunnawal Country, One National Circuit Barton ACT 2600

Begin forwarded message:

From: Brendan Dowling <Brendan.Dowling@dfat.gov.au>
Date: 27 May 2025 at 10:08:50 pm AEST
To: , "Morony, Kendra"
<Kendra.Morony@pmc.gov.au>, "Anthony Murfett (External Contact)"
<Anthony.Murfett@industry.gov.au>, Peter.Anstee@homeaffairs.gov.au
Cc: "Hanson, Fergus" <Fergus.Hanson
Subject: Re: Senior OpenAI visit next week [SEC=OFFICIAL]

OFFICIAL

Hi Ross, was talking to  from aspi about this today actually. We haven’t lined up a
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meeting but I’d be keen to do so. Anthony/Pete, maybe we line up a joint one? 
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From:
To:
Subject: FW: Senior OpenAI visit next week [SEC=OFFICIAL]
Date: Wednesday, 28 May 2025 1:33:48 PM
Attachments: image009.png
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OFFICIAL

FYI,

Email to the team to prep OpenAI points due to Narelle at 11am and will be to you by 2pm Friday.

| Executive Officer & Executive Assistant to
Narelle Luchetti | First Assistant Secretary | Industry, Infrastructure and Environment Division
Department of the Prime Minister and Cabinet
m: | e. @pmc.gov.au| w. www.pmc.gov.au
Ngunnawal Country, One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge 
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend 
that respect to all Aboriginal and Torres Strait Islander peoples.

decorative

From:  
Sent: Wednesday, 28 May 2025 1:09 PM
To: Good, Peter <Peter.Good@pmc.gov.au>; @pmc.gov.au>
Cc: @pmc.gov.au>
Subject: RE: Senior OpenAI visit next week [SEC=OFFICIAL]

OFFICIAL

Confirming that Nadine and Kendra will now attend and the location will be the Executive Meeting Room on Lvl
4.

Can we please have points to Narelle (cc me) by 11am on Friday?

| Executive Officer & Executive Assistant to
Narelle Luchetti | First Assistant Secretary | Industry, Infrastructure and Environment Division
Department of the Prime Minister and Cabinet
m: | e. @pmc.gov.au| w. www.pmc.gov.au
Ngunnawal Country, One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge 
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend 
that respect to all Aboriginal and Torres Strait Islander peoples.

decorative
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From: Good, Peter <Peter.Good@pmc.gov.au> 
Sent: Wednesday, 28 May 2025 10:22 AM
To: @pmc.gov.au>
Cc: @pmc.gov.au>; @pmc.gov.au>
Subject: FW: Senior OpenAI visit next week [SEC=OFFICIAL]
 

OFFICIAL
 
Hey – see below for vis. We’ll maintain a PM&C only meeting with OpenAI on Tuesday, but Narelle is testing if
Nadine also wants to attend.
 
Can the team please prepare some points as if NW will attend – if she doesn’t, will be useful for Narelle and me
in any event. Will need to be with NW/NL Friday.
 
Thanks
Peter
 

From: Luchetti, Narelle <Narelle.Luchetti@pmc.gov.au> 
Sent: Wednesday, 28 May 2025 10:07 AM
To: Morony, Kendra <Kendra.Morony@pmc.gov.au>
Cc: Good, Peter <Peter.Good@pmc.gov.au>
Subject: FW: Senior OpenAI visit next week [SEC=OFFICIAL]
 

OFFICIAL
 
Do you want to come to the meeting with Open AI? Tuesday, 3pm?
 

 

OFFICIAL
From: Murfett, Anthony <Anthony.Murfett@industry.gov.au> 
Sent: Wednesday, 28 May 2025 6:25 AM
To: Peter.Anstee@homeaffairs.gov.au; Brendan.Dowling@dfat.gov.au; 

; Kendra.morony@pmc.gov.au
Cc: Hanson, Fergus <Fergus.Hanson
Subject: Re: Senior OpenAI visit next week [SEC=OFFICIAL]
 

OFFICIAL
 

OFFICIAL
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CAUTION - This email originated from outside of the organisation. Do not click links or open attachments unless
you recognise the sender and know the content is safe.

 
Hi All
 
We haven’t got a meeting lined up. Would be great to organise a joint meeting. 
 
Cheers,
 
Anthony Murfett
Head of Division
Technology and Digital
Department of Industry, Science and Resources
P: +61 (0) 2 6213 7490  | M:  | 
E: anthony.murfett@industry.gov.au
 
Ngunnawal Country, Industry House, 10 Binara Street (GPO Box 2013) Canberra ACT 2601 Australia
 
industry.gov.au ABN 74 599 608 295
Supporting economic growth and job creation for all Australians | We are collaborative, innovative,
respectful and strive for excellence
 

Acknowledgement of Country
Our department recognises the First Peoples of this Nation and their ongoing cultural and
spiritual connections to the lands, waters, seas, skies, and communities.
We Acknowledge First Nations Peoples as the Traditional Custodians and Lore Keepers of the
oldest living culture and pay respects to their Elders past and present. We extend that
respect to all First Nations Peoples.

 

signatureImage

 
 
 

OFFICIAL

 
OFFICIAL

From: Peter ANSTEE <Peter.Anstee@homeaffairs.gov.au>
Sent: Wednesday, May 28, 2025 5:57:13 AM
To: Brendan Dowling <Brendan.dowling@dfat.gov.au>; ;
Kendra.morony@pmc.gov.au <Kendra.morony@pmc.gov.au>; Murfett, Anthony
<Anthony.Murfett@industry.gov.au>
Cc: Hanson, Fergus <Fergus.Hanson
Subject: Re: Senior OpenAI visit next week[SEC=OFFICIAL]
 

 
OFFICIAL

Yes that sounds good - count me in 
 
Sent by Email+
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From:
To: @bourkestreetadvisory.com
Subject: Additional attendee [SEC=OFFICIAL]
Date: Friday, 30 May 2025 2:57:00 PM
Attachments: image006.png

image007.png
image008.png
image009.png
image010.png

OFFICIAL

Hi Amelia,

Nadine Williams – Deputy Secretary – Economy, Industry & Resilience will now join the meeting
on Tuesday 3 May at 3pm.

Grateful if you could advise your additional OpenAi attendee.

| Executive Officer & Executive Assistant to
Narelle Luchetti | First Assistant Secretary | Industry, Infrastructure and Environment Division
Department of the Prime Minister and Cabinet
m: | e. @pmc.gov.au| w. www.pmc.gov.au
Ngunnawal Country, One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge 
the Traditional Custodians of Country throughout Australia and their continuing spiritual,
social and cultural relationship with the land, waters, skies and community. We pay our
respects to their Elders past and present, and to their community leaders, and extend 
that respect to all Aboriginal and Torres Strait Islander peoples.

decorative
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From:
To:
Cc: ; Luchetti, Narelle; Good, Peter; 
Subject: Updated - OpenAI Meeting Brief [SEC=PROTECTED]
Date: Tuesday, 3 June 2025 9:37:00 AM
Attachments: image003.png

image004.png
Meeting brief - PMC x OpenAI - June 2025.docx
image001.jpg

PROTECTED

Hi team,

Please find attached an updated meeting brief for Nadine ahead of the OpenAI meeting today to
reflect three further OpenAI attendees – along with biographies.

With thanks

Adviser
Industry Section | Industry, Infrastructure & Environment Division
Department of the Prime Minister and Cabinet
p.  | e: @pmc.gov.au

The department acknowledges and pays respect to the past and present Elders and Traditional
Custodians of Country, and recognises any other people or families with connection to the lands
of the ACT and region. We respect the continuing culture and the contribution that Aboriginal and
Torres Strait Islander people make to the life of this city and this region.

From: @pmc.gov.au> 
Sent: Friday, 30 May 2025 2:44 PM
To: @pmc.gov.au>
Cc: @pmc.gov.au>; Luchetti, Narelle <Narelle.Luchetti@pmc.gov.au>;

@pmc.gov.au>
Subject: OpenAI Meeting Brief [SEC=PROTECTED]

PROTECTED

Good afternoon team,

Please see the attached meeting brief for Nadine’s meeting with OpenAI at 3pm on Tuesday.

Kind regards,

 | Executive Assistant to
Matthew Strapp | Assistant Secretary | Environment, Resources and Agriculture Branch

 | A/g Assistant Secretary | Infrastructure, Energy and Regional Branch
Roland Trease | Assistant Secretary | Climate Change Branch
Peter Good | Assistant Secretary | Industry & Communications Branch
Department of the Prime Minister and Cabinet
P:   M: 
e. @pmc.gov.au | w. www.pmc.gov.au
Ngunnawal Country, One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600
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PROTECTED 

PROTECTED 

PM&C | Deputy Secretary’s Office Meeting Brief | Meeting with OpenAI 1 

Meeting with OpenAI 
Deputy Secretary meeting brief 
Purpose Discuss OpenAI’s plans for potential AI collaboration with Australia 

Timing & venue 3:00pm-3:30pm, Tuesday 3 May 2025 

Attendees Internal: Nadine Williams, Narelle Luchetti, Kendra Morony, Peter Good 

External: Jason Kwon – Chief Strategy Officer, OpenAI 
Oliver Jay – Managing Director, International, OpenAI  
Sandy Kunvatanagarn – Head of Policy, Asia Pacific, OpenAI 
Will Snell – GTM (go-to-market strategy), Asia Pacific, OpenAI 
Amelia Metcalf – Managing Director, Bourke Street Advisory 

Key Objectives 

• Discuss OpenAI’s vision for AI collaboration with Australia under its OpenAI for Countries initiative;
• Seek insights into OpenAI’s other early engagements across the Asia-Pacific region.

Sensitivities 

• Mr Kwon may characterise Australia’s proposed mandatory guardrails for AI in high-risk settings
as a potential barrier to investment. OpenAI has strongly supported the US Administration’s
deregulatory AI agenda and publicly criticised the European Union’s AI Act.

• As part of its pitch for OpenAI for Countries (see background), OpenAI may seek Australia’s
co-investment in US-based infrastructure and press Australia to walk back certain proposed and
existing regulatory settings, including on copyright, privacy law and accountability.

Discussion 

You may wish to: 
• Invite Mr Kwon to outline OpenAI’s plans to collaborate with international partners, including its

new OpenAI for Countries initiative, through which it is seeking to formalise infrastructure
collaborations with other countries;

• Ask Mr Kwon to share insights from his Asia-Pacific engagements during this trip;
• Note the Australian Government is currently developing a National AI Capability Plan to explore

ways to grow an innovative AI ecosystem and boost AI investment in Australia, including
identifying enabling infrastructure requirements.

• If asked about Australia’s approach to AI regulation:
Note that Australia is focused on seizing the opportunities presented by AI, including by lifting 
productivity across the economy, while building public trust through a risk-based approach.   
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PROTECTED 

PROTECTED 

PM&C | Deputy Secretary’s Office Meeting Brief | Meeting with OpenAI 2 

Background  

OpenAI is a leading American AI research lab. Founded in 2015 by a consortium of tech researchers 
and entrepreneurs, including Elon Musk and Sam Altman, its mission is to achieve ‘safe and beneficial’ 
Artificial General Intelligence (AGI) – a stage of AI development with human-like capabilities. OpenAI 
has spawned several for-profit subsidiaries, including OpenAI Global LLC, which commercially licenses 
its technologies. The release of its ChatGPT in late 2022 – an advanced AI chatbot – precipitated the 
mainstream spread of generative AI. OpenAI has come under criticism for turning to a for-profit 
model, including by relaxing certain safety testing protocols and disbanding internal safety teams.  

Previous engagement  
• OpenAI has previously met with DISR officials to discuss OpenAI for Countries. It was not involved 

in earlier ministerial consultations on the National AI Capability Plan, held before the election. 
• Mr Kwon is OpenAI’s most senior representative to meet with Australian officials to date.  

Stargate Project 
• OpenAI’s joint venture with SoftBank, Oracle and Emirati firm MGX was announced in January by 

President Trump. It plans to invest up to US$500b in US-based AI infrastructure by 2029. 

OpenAI for Countries 
• Released in May 2025, OpenAI’s new global export initiative aims to expand its US-based, 

Stargate supercomputing project through formal infrastructure partnerships between OpenAI, the 
US Government, and foreign governments. Up to 10 international projects will include deals to: 

 Support local AI start-up funds and data centre buildout for frontier-scale compute capacity; 
 Provide customised ChatGPT models to each country’s residents;  
 Cooperate on educational initiatives and cyber and physical security controls for AI models;  
 Seek commitments from each country to invest in Stargate’s growth in the United States. 

• OpenAI claims it has received interest from over 30 countries. Media reports suggest that 
Mr Kwon will also be visiting Japan, South Korea, India and Singapore during this Asia-Pacific trip.  

 On 22 May, OpenAI announced its first Stargate partnership with the United Arab Emirates, 
with free ChatGPT Plus subscriptions for all UAE residents. A first US$20b project with Nvidia, 
Oracle, Cisco and Emirati-based G42 will build a 200Mw AI data centre ‘cluster’ by 2026. As 
part of this deal, the UAE will match its domestic investment in the project dollar-for-dollar 
with investments in OpenAI’s US-based AI infrastructure buildout. 

 On 26 May, Mr Kwon announced OpenAI would open an office in South Korea, which 
represents OpenAI’s second-largest paid subscriber base after the United States.  

OpenAI’s Economic Blueprint and submission to the US AI Action Plan  
• OpenAI’s Economic Blueprint (Jan 2025) and submission to the White House’s AI Action Plan 

(March 2025) include key ‘freedom-focused policy proposals’ to promote ‘democratic AI’: 
 Removing regulatory barriers to AI, placing liability on AI users instead of developers;  
 Ensuring global copyright settings allow AI firms to use data inputs without legal penalties;  
 Allowing AI firms to train on US government and other public data for commercial use; 
 Maximising AI infrastructure growth, including through a US export control strategy that 

allows partner nations access to critical AI inputs, contingent on shared standards. 
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PM&C | Deputy Secretary’s Office Meeting Brief | Meeting with OpenAI 3 

Attachments 

Attachment A – Biographies  

Peter Good 
Assistant Secretary  
Industry and Communications Branch 
29 May 2025 

Contact Officer:   
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PM&C | Deputy Secretary’s Office Meeting Brief | Meeting with OpenAI 4 

Attachment A – Biographies 

 

Jason Kwon – Chief Strategy Officer, OpenAI 

Jason Kwon is Chief Strategy Officer at OpenAI. Previously, he served as 
General Counsel at Y Combinator Continuity, Assistant General Counsel at 
Khosla Ventures and an Associate Attorney at Goodwin. He was a software 
engineer and product manager before practising law.   

Mr Kwon has a JD from UC Berkeley and a BA from Georgetown University. 

 

Oliver Jay – Managing Director, International, OpenAI 

Oliver Jay has served as OpenAI’s Managing Director for international 
strategy and operations since 2024. He was previously Chief Revenue 
Officer for Asana and as Dropbox’s Head of Asia Pacific and Latin America.  

Mr Jay has an MBA from Harvard Business School and a Bachelor’s degree 
from the University of Pennsylvania.  

 

Sandy Kunvatanagarn – Head of Policy, Asia Pacific, OpenAI 

Sandy Kunvatanagarn leads OpenAI’s policy engagement and public sector 
partnerships across the Asia Pacific. Before joining OpenAI, she oversaw 
global policy strategy for Meta’s Reality Labs, helped build Meta’s Oversight 
Board, and was Facebook’s Public Policy Manager in Thailand.  

Ms Kunvatanagarn has a BA (Computer Science) and a JD from the 
University of Pittsburgh School of Law.  

 

Will Snell – GTM (go-to-market strategy), Asia Pacific, OpenAI 

Will Snell is responsible for OpenAI’s go-to-market strategy in the Asia 
Pacific. He joined OpenAI in February 2025. Previously, he served as VP 
Sales and Partnerships (Asia Pacific) for Cover Genius, and as Head of 
Business Development and Ecosystem Partnerships for Google.  

Mr Snell has a BA from Curtin University and a Master of International 
Business from the University of Sydney.  

 

Amelia Metcalf – Managing Director, Bourke Street Advisory 

Amelia Metcalf is the founder and managing director of Bourke Street 
Advisory, an Australian-based government relations consultancy. Ms 
Metcalf previously worked in First Nations and telecommunications policy 
in the Australian Public Service, before moving into government relations at 
NBN Co. She recently served as a senior adviser to former Communications 
Ministers Mitch Fifield and Paul Fletcher. 
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