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From: Belgrove, David
Sent: Saturday, 5 July 2025 2:28 PM
To: Rayner, Karla
Subject: RE: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive

Thanks, Karla. I hope you have an enjoyable weekend as well. 

David 

From: Rayner, Karla <Karla.Rayner@pmc.gov.au>  
Sent: Saturday, 5 July 2025 10:21 AM 
To: Belgrove, David <David.Belgrove@pmc.gov.au> 
Cc: Hehir, Martin <Martin.Hehir@pmc.gov.au>; Walter, Andrew <Andrew.Walter@pmc.gov.au> 
Subject: RE: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive] 

OFFICIAL: Sensitive 

Good morning David 

Apologies for the delay, Steven is comfortable for you to share the draft media release with Mike ahead of 
publication. 

Hope you have a lovely weekend. 

Kind regards 

Karla  

Karla Rayner | Chief of Staff to Dr Steven Kennedy PSM 
Office of the Secretary
Department of the Prime Minister and Cabinet
m.

I work on Ngunnawal Country.  

One National Circuit, Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600 
e. karla.rayner@pmc.gov.au  w. pmc.gov.au

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge  
the Traditional Custodians of Country throughout Australia and their continuing spiritual, 
social and cultural relationship with the land, waters, skies and community. We pay our 
respects to their Elders past and present, and to their community leaders, and extend  
that respect to all Aboriginal and Torres Strait Islander peoples. 
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From: Belgrove, David <David.Belgrove@pmc.gov.au>  
Sent: Friday, 4 July 2025 5:52 PM 
To: Rayner, Karla <Karla.Rayner@pmc.gov.au> 
Cc: Hehir, Martin <Martin.Hehir@pmc.gov.au>; Walter, Andrew <Andrew.Walter@pmc.gov.au> 
Subject: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive] 
 

OFFICIAL: Sensitive 
 
Hi Karla 
 
Attached for the Secretary’s consideration is a draft media release from the Prime Minister announcing the 
appointment of Mike Kaiser as Secretary of DCCEEW. I understand the PMO may wish to announce the appointment 
on Monday.  
 
Given the short timeframe, I will send the attached to  tonight for review. If the Secretary is 
minded, we can share the draft with Mr Kaiser ahead of publication.  
 
Happy to discuss. 
 
David 
 
David Belgrove | Assistant Secretary 
Parliamentary & Government Branch 
Department of the Prime Minister and Cabinet 
p.  | m.  
EA:    
 

 

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge  
the Traditional Custodians of Country throughout Australia and their continuing spiritual, 
social and cultural relationship with the land, waters, skies and community. We pay our 
respects to their Elders past and present, and to their community leaders, and extend  
that respect to all Aboriginal and Torres Strait Islander peoples.    
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From: Kennedy, Steven
Sent: Saturday, 5 July 2025 5:59 PM
To: Rayner, Karla
Subject: Re: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive]

Thanks K, all good. SK 

Sent from my iPad 

On 4 Jul 2025, at 5:57 pm, Rayner, Karla <Karla.Rayner@pmc.gov.au> wrote: 

OFFICIAL: Sensitive

From: Belgrove, David <David.Belgrove@pmc.gov.au>  
Sent: Friday, 4 July 2025 5:52 PM 
To: Rayner, Karla <Karla.Rayner@pmc.gov.au> 
Cc: Hehir, Martin <Martin.Hehir@pmc.gov.au>; Walter, Andrew <Andrew.Walter@pmc.gov.au> 
Subject: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive] 

OFFICIAL: Sensitive

Hi Karla 

Attached for the Secretary’s consideration is a draft media release from the Prime Minister 
announcing the appointment of Mike Kaiser as Secretary of DCCEEW. I understand the PMO may 
wish to announce the appointment on Monday.  

Given the short timeframe, I will send the attached to  tonight for review. If the 
Secretary is minded, we can share the draft with Mr Kaiser ahead of publication.  

Happy to discuss. 

David 

David Belgrove | Assistant Secretary 
Parliamentary & Government Branch 
Department of the Prime Minister and Cabinet 
p.  | m. 
EA: 

<image001.png> The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge 
the Traditional Custodians of Country throughout Australia and their continuing spiritual, 
social and cultural relationship with the land, waters, skies and community. We pay our 
respects to their Elders past and present, and to their community leaders, and extend  
that respect to all Aboriginal and Torres Strait Islander peoples.
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From: Belgrove, David
Sent: Monday, 7 July 2025 10:23 AM
To:
Subject: FW: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive]
Attachments: MR - Mike Kaiser - DCCEEW.docx

OFFICIAL: Sensitive

FYI only 

From: @pm.gov.au>  
Sent: Saturday, 5 July 2025 4:20 PM 
To: Belgrove, David <David.Belgrove@pmc.gov.au> 
Cc: Hehir, Martin <Martin.Hehir@pmc.gov.au>; Walter, Andrew <Andrew.Walter@pmc.gov.au>; Rayner, Karla 
<Karla.Rayner@pmc.gov.au> 
Subject: Re: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive] 

Thanks very much David, will come back to you once I’ve spoken with our media team. 

 

Sent from my iPhone 

On 5 Jul 2025, at 2:27 pm, Belgrove, David <David.Belgrove@pmc.gov.au> wrote: 

OFFICIAL: Sensitive

Hi  

Attached for the PMO’s consideration is a draft media release announcing the appointment of Mike 
Kaiser as Secretary of DCCEEW.  

We would like to share the settled text with Mr Kaiser before the announcement so can you please 
let me know when we can do this. 

Happy to discuss with you. 

Thanks 
David 

David Belgrove | Assistant Secretary 
Parliamentary & Government Branch 
Department of the Prime Minister and Cabinet 
p. (  | m. 
EA: 
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<image001.png> The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge 
the Traditional Custodians of Country throughout Australia and their continuing spiritual, 
social and cultural relationship with the land, waters, skies and community. We pay our 
respects to their Elders past and present, and to their community leaders, and extend  
that respect to all Aboriginal and Torres Strait Islander peoples.
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Secretary appointment 

I am pleased to announce that I intend to recommend to the Governor-General that 
she appoint Mr Mike Kaiser as Secretary of the Department of Climate Change, 
Energy, the Environment and Water.  

Mr Kaiser has extensive experience in both the public and private sectors including 
in senior roles in the Queensland public service, having served as Director-General 
of the Department of Premier and Cabinet, Director-General of the Department of 
State Development, Infrastructure, Local Government and Planning, and as 
Director-General of the Department of Resources.  

Mr Kaiser’s experience includes delivering on large-scale projects, administering 
complex regulatory regimes and leading the Queensland Government’s policies on 
environmental reforms. 

Mr Kaiser’s appointment will commence on 14 July 2025 for a five year period. 

I would like to thank Mr David Fredericks PSM for his service as Secretary of the 
Department of Climate Change, Energy, the Environment and Water and to the 
Australian Public Service. I wish him and his family the best for the future. 
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From: Belgrove, David
Sent: Monday, 7 July 2025 12:32 PM
To:
Subject: FW: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive]
Attachments: MR_-_Mike_Kaiser_-_DCCEEW.docx

OFFICIAL: Sensitive

FYI – Andrew has sent the attached to Mr Kaiser ahead of announcement tomorrow. 

From: @pm.gov.au>  
Sent: Monday, 7 July 2025 11:56 AM 
To: Belgrove, David <David.Belgrove@pmc.gov.au> 
Cc: Hehir, Martin <Martin.Hehir@pmc.gov.au>; Walter, Andrew <Andrew.Walter@pmc.gov.au>; Rayner, Karla 
<Karla.Rayner@pmc.gov.au> 
Subject: RE: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive] 

OFFICIAL: Sensitive

Some very small tweaks – attached if you would like to share.  

At this stage, we anticipate it will go out tomorrow morning.  

Thanks very much  

From: Belgrove, David <David.Belgrove@pmc.gov.au>  
Sent: Saturday, 5 July 2025 2:27 PM 
To: @pm.gov.au> 
Cc: Hehir, Martin <Martin.Hehir@pmc.gov.au>; Walter, Andrew <Andrew.Walter@pmc.gov.au>; Rayner, Karla 
<Karla.Rayner@pmc.gov.au> 
Subject: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive] 

OFFICIAL: Sensitive

Hi  

Attached for the PMO’s consideration is a draft media release announcing the appointment of Mike Kaiser as 
Secretary of DCCEEW.  

We would like to share the settled text with Mr Kaiser before the announcement so can you please let me know 
when we can do this. 

Happy to discuss with you. 

Thanks 
David 
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David Belgrove | Assistant Secretary 
Parliamentary & Government Branch 
Department of the Prime Minister and Cabinet 
p.  | m.  
EA:    
 

 

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge  
the Traditional Custodians of Country throughout Australia and their continuing spiritual, 
social and cultural relationship with the land, waters, skies and community. We pay our 
respects to their Elders past and present, and to their community leaders, and extend  
that respect to all Aboriginal and Torres Strait Islander peoples.    
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Secretary appointment 
 
 
I am pleased to announce that I intend to recommend to the Governor-General that 
she appoint Mr Mike Kaiser as Secretary of the Department of Climate Change, 
Energy, the Environment and Water.  
 
Mr Kaiser has extensive experience in both the public and private sectors including 
in senior roles in the Queensland public service, having served as Director-General 
of the Department of Premier and Cabinet, Director-General of the Department of 
State Development, Infrastructure, Local Government and Planning, and as 
Director-General of the Department of Resources.  
 
Mr Kaiser’s experience includes delivering on large-scale projects, administering 
complex regulatory regimes and leading the Queensland Government’s policies on 
planning and infrastructure. 
 
Mr Kaiser’s appointment will commence on 14 July 2025 for a five year period. 
 
I would like to thank Mr David Fredericks PSM for his service as Secretary of the 
Department of Climate Change, Energy, the Environment and Water and to the 
Australian Public Service. I wish him and his family the best for the future. 
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From: Walter, Andrew
Sent: Monday, 7 July 2025 12:32 PM
To:
Cc: Belgrove, David; Hehir, Martin; Rayner, Karla
Subject: Re: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive]

Mike is comfortable with it as well. A 

On 7 Jul 2025, at 11:56 am, @pm.gov.au> wrote: 

OFFICIAL: Sensitive

Some very small tweaks – attached if you would like to share.  

At this stage, we anticipate it will go out tomorrow morning.  

Thanks very much  

From: Belgrove, David <David.Belgrove@pmc.gov.au>  
Sent: Saturday, 5 July 2025 2:27 PM 
To: @pm.gov.au> 
Cc: Hehir, Martin <Martin.Hehir@pmc.gov.au>; Walter, Andrew <Andrew.Walter@pmc.gov.au>; 
Rayner, Karla <Karla.Rayner@pmc.gov.au> 
Subject: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive] 

OFFICIAL: Sensitive

Hi  

Attached for the PMO’s consideration is a draft media release announcing the appointment of Mike 
Kaiser as Secretary of DCCEEW.  

We would like to share the settled text with Mr Kaiser before the announcement so can you please 
let me know when we can do this. 

Happy to discuss with you. 

Thanks 
David 

David Belgrove | Assistant Secretary 
Parliamentary & Government Branch 
Department of the Prime Minister and Cabinet 
p.  | m. 
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EA:    
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respects to their Elders past and present, and to their community leaders, and extend  
that respect to all Aboriginal and Torres Strait Islander peoples. 
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From: Belgrove, David
Sent: Monday, 7 July 2025 12:33 PM
To:
Subject: RE: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive

Thanks,  Let’s provide a close hold version to media once Mr Kaiser has agreed to the text. 

From: @pmc.gov.au> 
Sent: Monday, 7 July 2025 12:27 PM 
To: Belgrove, David <David.Belgrove@pmc.gov.au>; @pmc.gov.au> 
Subject: RE: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive] 

OFFICIAL: Sensitive

Hi David, 

PM&C Media was asking me for information in order to do the release. I have advised that we have drafted one 
already. There is a chance they want a copy but I think we provide once the PMO has reviewed. 

Kind regards, 
 

From: Belgrove, David <David.Belgrove@pmc.gov.au>  
Sent: Monday, 7 July 2025 10:23 AM 
To: @pmc.gov.au>; @pmc.gov.au> 
Subject: FW: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive] 

OFFICIAL: Sensitive

FYI only 

From: @pm.gov.au>  
Sent: Saturday, 5 July 2025 4:20 PM 
To: Belgrove, David <David.Belgrove@pmc.gov.au> 
Cc: Hehir, Martin <Martin.Hehir@pmc.gov.au>; Walter, Andrew <Andrew.Walter@pmc.gov.au>; Rayner, Karla 
<Karla.Rayner@pmc.gov.au> 
Subject: Re: Draft Media Release - Mike Kaiser - DCCEEW [SEC=OFFICIAL:Sensitive] 

Thanks very much David, will come back to you once I’ve spoken with our media team. 

 

Sent from my iPhone 

On 5 Jul 2025, at 2:27 pm, Belgrove, David <David.Belgrove@pmc.gov.au> wrote: 
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OFFICIAL: Sensitive 
  
Hi  
  
Attached for the PMO’s consideration is a draft media release announcing the appointment of Mike 
Kaiser as Secretary of DCCEEW.  
  
We would like to share the settled text with Mr Kaiser before the announcement so can you please 
let me know when we can do this. 
  
Happy to discuss with you. 
  
Thanks  
David 
  
David Belgrove | Assistant Secretary 
Parliamentary & Government Branch 
Department of the Prime Minister and Cabinet 
p.  | m.  
EA:    
  

<image001.png> The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge  
the Traditional Custodians of Country throughout Australia and their continuing spiritual, 
social and cultural relationship with the land, waters, skies and community. We pay our 
respects to their Elders past and present, and to their community leaders, and extend  
that respect to all Aboriginal and Torres Strait Islander peoples. 
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From:
Sent: Monday, 7 July 2025 12:58 PM
To:
Cc: Kolmar, Leonie; Belgrove, David; 
Subject: CLOSE HOLD: Heads-up - Media Release: Appointment of a new Secretary of the 

Dept. of Climate Change, Energy, the Environment and Water 
[SEC=OFFICIAL:Sensitive]

Attachments: MR_-_Mike_Kaiser_-_DCCEEW.docx

OFFICIAL: Sensitive

Good afternoon  

Thanks for your time on the phone. 

For close hold at this time – please find attached the draft media release that has been reviewed by both the PMO 
and the proposed appointee.  is the relevant contact in the PMO for this matter.  has 
advised that she anticipates the announcement will be made tomorrow morning. 

As always, happy to discuss. 

Kind regards, 

 | Adviser 
Government Section | Parliamentary and Government Branch 
Department of the Prime Minister and Cabinet 
p. | e. @pmc.gov.au |w. pmc.gov.au
One National Circuit, BARTON ACT 2600 | PO Box 6500 CANBERRA ACT 2600

From:   
Sent: Monday, 7 July 2025 12:25 PM 
To: PMC Media <Media@pmc.gov.au> 
Cc: @pmc.gov.au>; @pmc.gov.au>;  

@pmc.gov.au> 
Subject: RE: Heads-up - Media Release: Appointment of a new Secretary of the Dept. of Climate Change, Energy, the 
Environment and Water [SEC=OFFICIAL] 

OFFICIAL

Good afternoon  

David Belgrove ended up drafting a media release on Friday and it is currently with the PMO (  for review. I 
understand that it is not unusual for Government Division to draft releases for such appointments due to 
sensitivities. 

I’ll check with David as to whether I am able to share it with you. 

Kind regards, 

 | Adviser 
Government Section | Parliamentary and Government Branch 
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Department of the Prime Minister and Cabinet 
p. | e. @pmc.gov.au |w. pmc.gov.au 
One National Circuit, BARTON ACT 2600 | PO Box 6500 CANBERRA ACT 2600 
 

From: PMC Media <Media@pmc.gov.au>  
Sent: Monday, 7 July 2025 11:45 AM 
To: @pmc.gov.au>; PMC Media <Media@pmc.gov.au> 
Cc: @pmc.gov.au>; @pmc.gov.au>;  

@pmc.gov.au> 
Subject: RE: Heads-up - Media Release: Appointment of a new Secretary of the Dept. of Climate Change, Energy, the 
Environment and Water [SEC=OFFICIAL] 
 

OFFICIAL 
 
Hi  
 
Thanks so much for this heads up. Myself and my colleague  will work on this media release. Grateful if you 
can please provide us with further information as soon as possible so we can get a draft to you tomorrow. 
 
Many thanks, 
 

 (she/her) 
Senior Media Adviser | Public Affairs and Media 
Communications Branch | Department of the Prime Minister and Cabinet 
Ph:  M:  Media line: 0417 164 189 
E: @pmc.gov.au | www.pmc.gov.au  
Ngunnawal Country, One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600 
 

 

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge the 
Traditional Custodians of Country throughout Australia and their continuing spiritual, social and 
cultural relationship with the land, waters, skies and community. We pay our respects to their 
Elders past and present, and to their community leaders, and extend that respect to all 
Aboriginal and Torres Strait Islander peoples. 

 
 

From: @pmc.gov.au>  
Sent: Friday, 4 July 2025 7:29 AM 
To: PMC Media <Media@pmc.gov.au> 
Cc: @pmc.gov.au>; @pmc.gov.au>;  

@pmc.gov.au> 
Subject: RE: Heads-up - Media Release: Appointment of a new Secretary of the Dept. of Climate Change, Energy, the 
Environment and Water [SEC=OFFICIAL] 
 

OFFICIAL 
 
Good morning, 
 
We have confirmation that the appointment of a new Secretary of DCCEEW will be considered by the Governor-
General on Thursday next week (10 July). 
 
I am out of the office today but will contact you on Monday with more information. Typically the Prime Minister will 
have a media statement and points for new secretary appointments. 
 
Kind regards, 
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From: PMC Media <Media@pmc.gov.au>  
Sent: Tuesday, 27 May 2025 4:32 PM 
To: @pmc.gov.au> 
Cc: @pmc.gov.au>; @pmc.gov.au>; PMC Media 
<Media@pmc.gov.au>; @pmc.gov.au> 
Subject: RE: Heads-up - Media Release: Appointment of a new Secretary of the Dept. of Climate Change, Energy, the 
environment and Water [SEC=OFFICIAL] 
 

OFFICIAL 
 
Hi  
 
Thanks for the early advice, it is much appreciated. 
 
We will be able to quickly draft a media release and turn around for approval once we get the background 
information. 
 
Cheers 

 
 
PM&C Media 
Communications Branch 

Department of the Prime Minister and Cabinet 

p.  

Note to media: Unless otherwise agreed, the information contained in this email is for background only and not for attribution. 
 
One National Circuit, Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600 
e. media@pmc.gov.au  w. pmc.gov.au 

 

 

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge  
the Traditional Custodians of Country throughout Australia and their continuing spiritual, 
social and cultural relationship with the land, waters, skies and community. We pay our 
respects to their Elders past and present, and to their community leaders, and extend  
that respect to all Aboriginal and Torres Strait Islander peoples.    

 
 
 
 

From: @pmc.gov.au>  
Sent: Tuesday, 27 May 2025 4:25 PM 
To: PMC Media <Media@pmc.gov.au> 
Cc: @pmc.gov.au>; @pmc.gov.au> 
Subject: Heads-up - Media Release: Appointment of a new Secretary of the Dept. of Climate Change, Energy, the 
environment and Water [SEC=OFFICIAL] 
 

OFFICIAL 
 
Good afternoon, 
 
I am writing to provide a heads-up that a media release relating to the appointment of a new Secretary of the 
Department of Climate Change, Energy, the Environment and Water (DCCEEW) will be required over the next few 
weeks. 
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You may be aware that Mr David Fredericks PSM will step down as Secretary of DCCEEW on 20 June 2025. The APSC 
is currently conducting a closed competitive selection process to fill the role. That process is expected to conclude 
by the end of next week. 
 
As soon as possible afterwards, our Secretary will brief the Prime Minister recommending that he appoint a 
particular person to fill the role. Subject to the Prime Minister’s agreement, we will provide the Prime Minister with 
necessary ExCo documents. The item is expected to be considered by the Governor-General in Council on 12 June 
2025, however, there is a chance that it is pushed to 26 June 2025. 
 
Consistent with previous arrangements, a draft media release for the Prime Minister will be required to announce 
the appointment post consideration by the Governor-General. An example of the most recent secretary 
appointment, Mr Michael Lye, is available here.  
 
I will provide relevant background information on the proposed appointee as soon as possible once confirmed, likely 
10 June at the earliest. As a result, the turnaround will probably be tight on this one. 
 
Please feel free to call me if you would like to discuss. 
 
Kind regards, 
 

 | Adviser 
Government Section | Parliamentary and Government Branch 
Department of the Prime Minister and Cabinet 
p. | e. @pmc.gov.au |w. pmc.gov.au 
One National Circuit, BARTON ACT 2600 | PO Box 6500 CANBERRA ACT 2600 
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Secretary appointment 
 
 
I am pleased to announce that I intend to recommend to the Governor-General that 
she appoint Mr Mike Kaiser as Secretary of the Department of Climate Change, 
Energy, the Environment and Water.  
 
Mr Kaiser has extensive experience in both the public and private sectors including 
in senior roles in the Queensland public service, having served as Director-General 
of the Department of Premier and Cabinet, Director-General of the Department of 
State Development, Infrastructure, Local Government and Planning, and as 
Director-General of the Department of Resources.  
 
Mr Kaiser’s experience includes delivering on large-scale projects, administering 
complex regulatory regimes and leading the Queensland Government’s policies on 
planning and infrastructure. 
 
Mr Kaiser’s appointment will commence on 14 July 2025 for a five year period. 
 
I would like to thank Mr David Fredericks PSM for his service as Secretary of the 
Department of Climate Change, Energy, the Environment and Water and to the 
Australian Public Service. I wish him and his family the best for the future. 
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Mr Kaiser’s experience includes delivering on large scale projects, administering complex
regulatory regimes and leading the Queensland Government’s policies on planning and
infrastructure.

Mr Kaiser’s appointment will commence on 14 July 2025 for a five year period.

I would like to thank Mr David Fredericks PSM for his service as Secretary of the
Department of Climate Change, Energy, the Environment and Water and to the Australian
Public Service. I wish him and his family the best for the future.

TUESDAY, 8 JULY 2025

Media Contact:
Prime Minister's Office: 02 6277 7744 | Media@pm.gov.au

View this email in your browser.
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From: Kennedy, Steven
Sent: Tuesday, 8 July 2025 11:54 AM
To: 'adam.fennessy@aff.gov.au'; @ag.gov.au'; Simon Duggan; 

@defence.gov.au'; 'tony.cook@education.gov.au'; 
'nat.james@dewr.gov.au'; 'richard.windeyer@finance.gov.au'; 
'jan.adams@dfat.gov.au'; 'blair.comley@health.gov.au'; 
' @homeaffairs.gov.au'; 'meghan.quinn@industry.gov.au'; Jim Betts 
(External Contact); @dss.gov.au'; 'jenny.wilkinson@treasury.gov.au'; 

@dva.gov.au'; de Brouwer, Gordon; @niaa.gov.au'; 
'andrew.kefford@dva.gov.au'

Cc: Office of the Secretary
Subject: Secretary of the Department of Climate Change, Energy, the Environment and 

Water [SEC=OFFICIAL]

OFFICIAL

Dear Colleagues, 

The Prime Minister announced today the appointment of Mr Mike Kaiser as Secretary of the Department of Climate 
Change, Energy, the Environment and Water (DCCEEW). 

I am pleased to welcome Mike to the Commonwealth Public Service. Mike brings significant leadership experience 
across both the public and private sectors, including senior leadership roles in infrastructure, energy and 
government, and most recently as head of Queensland Department of the Premier and Cabinet.  

I encourage you all to reach out to Mike in the coming weeks to welcome him. 

I would like to thank Simon Duggan for acting as Secretary of DCCEEW. I very much appreciate his contribution. 

Regards 

Steven 

Dr Steven Kennedy PSM  
Secretary
Department of the Prime Minister and Cabinet

I work on Ngunnawal Country 
One National Circuit, Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600 
e. steven.kennedy@pmc.gov.au  w. pmc.gov.au

Executive Assistant:   
officeofthesecretary@pmc.gov.au 

The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge  
the Traditional Custodians of Country throughout Australia and their continuing spiritual, 
social and cultural relationship with the land, waters, skies and community. We pay our 
respects to their Elders past and present, and to their community leaders, and extend  
that respect to all Aboriginal and Torres Strait Islander peoples. 
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From: Office of the Secretary
Sent: Friday, 11 July 2025 11:59 AM
To: Sharp, Maddie; Rayner, Karla; Paolo, Amanda
Subject: FW: Letter from Secretary Kennedy [SEC=OFFICIAL]

From: Mike Kaiser 
Sent: Friday, 11 July 2025 11:58:25 AM (UTC+10:00) Canberra, Melbourne, Sydney 
To: Rayner, Karla 
Cc: Office of the Secretary 
Subject: Re: Letter from Secretary Kennedy [SEC=OFFICIAL] 

Thank you!  

From: Rayner, Karla <Karla.Rayner@pmc.gov.au> 
Sent: Friday, 11 July 2025 11:11 AM 
To:  
Cc: Office of the Secretary <OfficeoftheSecretary@pmc.gov.au> 
Subject: Letter from Secretary Kennedy [SEC=OFFICIAL]  

OFFICIAL

Dear Mike 

Please find attached a letter from Secretary Kennedy regarding your appointment as the Secretary of the 
Department of Climate Change, Energy, the Environment and Water. 

I look forward to meeting you next week at Secretaries Board. In the interim please don’t hesitate to 
contact me if you have any questions. 

Kind regards 

Karla  

Karla Rayner | Chief of Staff to Dr Steven Kennedy PSM 
Office of the Secretary 
Department of the Prime Minister and Cabinet 
m.

I work on Ngunnawal Country.  

One National Circuit, Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600 
e. karla.rayner@pmc.gov.au  w. pmc.gov.au
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The Department of the Prime Minister and Cabinet (PM&C) would like to acknowledge  
the Traditional Custodians of Country throughout Australia and their continuing spiritual, 
social and cultural relationship with the land, waters, skies and community. We pay our 
respects to their Elders past and present, and to their community leaders, and extend  
that respect to all Aboriginal and Torres Strait Islander peoples.    

  
  
______________________________________________________________________  
IMPORTANT: This message, and any attachments to it, contains information   
that is confidential and may also be the subject of legal professional or   
other privilege. If you are not the intended recipient of this message, you   
must not review, copy, disseminate or disclose its contents to any other   
party or take action in reliance of any material contained within it. If you   
have received this message in error, please notify the sender immediately by   
return email informing them of the mistake and delete all copies of the   
message from your computer system.   
______________________________________________________________________  
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