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Provide an overview of National Cabinet actions if not already raised: 

− Strengthening prevention efforts through targeted, evidence-
based approaches to build on the current universal approaches to
ending gender-based violence. Led by the Commonwealth
(Domestic, Family and Sexual Violence Commission, PM&C and
DSS).

− Improving police responses to high risk and serial perpetrators of
gender-based violence, including considering use of focused
deterrence and fixated threat strategies, led by AGD through the
Police Ministers Council (PMC) and the Standing Council of
Attorneys-General (SCAG).

− Strengthening national consistency and driving best practice
approaches across jurisdictions, including relating to risk
assessment of high risk perpetrators and responses to sexual
assault, led by the Council of Australian Federation (CAF).

− Improving information sharing about perpetrators across systems
and jurisdictions, led by the Commonwealth (Finance) and
Victoria, working through the Data and Digital Ministerial
Committee (DDMM).

• Note First Ministers also agreed on maintaining a focus on missing and
murdered First Nations women and children, and the impact of domestic
and family violence in First Nations communities.

Update on Rapid Review 

• Note Secretary Griggs and I will give a brief update of the prevention
work – specifically the Rapid Review – and I’ll ask other Secretaries
leading other National Cabinet to provide updates also.

• Note PM&C is the secretariat for the Rapid Review of evidence-based
approaches to prevent gender-based violence, with a particular focus on
homicide:

− The Rapid Review is being led by an Expert Panel appointed on 28
May 2024

− The Rapid Review is being co-convened by Secretary Ray Griggs,
and the Domestic, Family and Sexual Violence Commissioner
Micaela Cronin and myself.

− The Rapid Review is intended to complement and respect existing
work and processes to address gender-based violence already
underway, particularly under the National Plan to End Violence
against Women and Children.
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 At the Commonwealth level, PM&C is convening a Band 2/Band 1 level Interdepartmental 
Committee on National Cabinet and ending gender-based violence (IDC) with the Department 
of Social Services. Membership of the IDC reflects that of this SWG.  This IDC has met four 
times. 

 At the jurisdictional level, PM&C is working with state and territories through officials and 
ministerial forums, to ensure clear understanding of roles and responsibilities, and providing 
visibility on how the four outcomes will come together as a cohesive package.  

Background 

• A National Cabinet on gender-based violence was convened on 1 May to discuss improved 
government response to gender-based violence in response to the increased number of intimate 
partner homicides in 2024. National Cabinet agreed to four key actions.  
1. Strengthening prevention efforts through targeted, evidence-based approaches to build on 

the current universal approaches to ending gender-based violence. Led by the 
Commonwealth.  

2. Improving police responses to high risk and serial perpetrators of gender-based violence, 
including considering use of focused deterrence and fixated threat strategies, led by AGD 
through the Police Ministers Council and the Standing Council of Attorneys-General.  

3. Strengthening national consistency and driving best practice approaches across jurisdictions, 
including relating to risk assessment of high risk perpetrators and responses to sexual assault, 
led by the Council for the Australian Federation.   

4. Improving information sharing about perpetrators across systems and jurisdictions, led 
Commonwealth and Victoria, working through the Data and Digital Ministerial Committee. 

• First Ministers also agreed on maintaining a focus on missing and murdered First Nations women 
and children, and the impact of domestic and family violence in First Nations communities. 

• The Office for Women is supporting coordination and monitoring of progress against these 
actions across governments, noting $3.9 million over four years was committed in the 2024-25 
for additional resourcing for the Office for Women to support whole-of-government coordination 
efforts towards women’s safety.  

 In addition, ending gender-based violence is the first priority area for Working for Women: A 
Strategy for Gender Equality.

PMC17761
Line

PMC17761
Line

PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line

PMC17761
Line

PMC17761
Line



PROTECTED 

PROTECTED 

PM&C | Secretaries Working Group | 9 July 2024 | Chair’s Brief 4 

s 47B(a)

PMC17761
Line

PMC17761
Line

PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line

PMC17761
Line



PROTECTED 

PROTECTED 

PM&C | Secretaries Working Group | 9 July 2024 | Chair’s Brief 7 

Agenda Item 4A –  
s 47E(d) 

s 47C , s 47E(d) 

PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line



Secretaries Working Group on 
ending gender-based violence 

PROTECTED: CABINET 

PROTECTED: CABINET 

Secretaries Working Group | 9 July 2024 | Minutes 1 

Minutes 
Tuesday, 9 July 2024 | 4:00pm – 5:00pm | John Starling Room, Ground Floor | ONC 

Chair: Professor Glyn Davis AC | Secretary | Department of the Prime Minister and Cabinet 

Item 1: Opening and Welcome to Country 
• The Chair provided an Acknowledgement of Country and welcomed members to the meeting.  

• The Board noted the following members were apologies: 

• Mr Blair Comley PSM, Secretary for the Department of Health and Aged Care - represented by 
Professor Anthony Lawler. 

• Mr Jim Betts, Secretary for the Department of Infrastructure, Transport, Regional Development, 
Communications and the Arts – represented by Mr David Mackay.  

• Ms Jenny Wilkinson PSM, Secretary for the Department of Finance – represented by  
Mr Nathan Williamson. 

• Dr Steven Kennedy PSM, Secretary for the Department of the Treasury – represented by Ms 
Sam Reinhardt. 

• Ms Natalie James, Secretary for the Department of Employment and Workplace Relations – 
represented by Ms Tania Rishniw. 

Item 2: Chairs update and purpose of this group  
• Members noted that ending gender-based violence is a priority for the Government, which is why 

an urgent standalone National Cabinet meeting took place on 1 May and another is planned for  
6 September 2024. 

• The Chair thanked Secretary Jones for proposing this Secretaries Working Group (SWG) be 
established, and noted that Secretary Griggs has the policy lead on gender-based violence including 
as the steward of the National Plan to End Violence against Women and Children 2022-32. 

• Members noted PM&C is coordinating work on the actions arising from National Cabinet across 
portfolios and levels of government to ensure a consistent and collaborative approach in the lead 
up to the September National Cabinet meeting.  

 Members noted this includes an SES Band2/1 Interdepartmental Committee (the IDC), which is 
co-chaired by PM&C and DSS.    
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Item 4.B: Systems abuse 

• Members noted that Commonwealth systems across a number of portfolios are vulnerable to 
exploitation by perpetrators of gender-based violence. 

• Members noted the need for more immediate improvements to Commonwealth systems to be 
agreed leading into National Cabinet, and that a longer-term ‘safety by design’ approach across 
Commonwealth systems should be developed and applied where appropriate. 

• Members agreed to return to the next meeting each with three to five options to address systems 
abuse within their agencies’ portfolios. 

Items 5 and 6: Other business and close  
• Members agreed that a more detailed discussion on policy options and systems abuse would take 

place at the next SWG meeting.   

• The Chair noted the next meeting of the Board will be held early – mid August 2024. 

 

Megan Leahy | First Assistant Secretary, Office for Women, Department of the Prime Minister and Cabinet  
 | megan.leahy@pmc.gov.au  
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Purpose 
Second meeting of the Secretaries Working Group on National Cabinet and 
Gender-Based Violence  

Timing and venue 
9:30AM – 10:30AM, Tuesday 13 August 2024, John Starling Room, One 
National Circuit 

Attendees Professor Glyn Davis AC, Secretary, Prime Minister and Cabinet (CHAIR) 

Ms Padma Raman, Executive Director, Office for Women, Prime Minister and 
Cabinet 

Mr David Mackey (proxy), A/g Secretary, Department of Infrastructure, 
Transport, Regional Development, Communications and the Arts 

Mr Blair Comley PSM, Secretary, Department of Health and Aged Care  

Ms Meg Brighton, Secretary, Department of Education 

Ms Stephanie Foster PSM, Secretary, Department of Home Affairs 

Mr Ray Griggs AO CDC, Secretary, Department of Social Services 

Ms Tania Rishniw (proxy), A/g Secretary, Department of Employment and 
Workplace Relations 

Ms Sam Reinhardt (proxy), Deputy Secretary, Fiscal Policy, Department of the 
Treasury 

Ms Katherine Jones PSM (proxy TBC), Secretary, Attorney-General’s 
Department 

Ms Jenny Wilkinson PSM, Secretary, Department of Finance 

Ms Jody Broun (proxy TBC), Chief Executive Officer, National Indigenous 
Australians Agency 

 

Document 4



PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line



PMC17761
Line

PMC17761
Line





PROTECTED: CABINET 

PROTECTED: CABINET 

PM&C | Secretaries Working Group | 13 August 2024 | Chair’s Brief 2 

Background 

1 May National cabinet outcomes 
 On 1 May, National Cabinet met to discuss the national crisis of gender-based violence and agreed 

to four key actions, to report back to National Cabinet on 6 September 2024:  
1. Strengthening prevention efforts through targeted, evidence-based approaches to build on the 

current universal approaches to ending gender-based violence. Led by the Commonwealth.  
2. Improving police responses to high risk and serial perpetrators of gender-based violence, 

including considering use of focused deterrence and fixated threat strategies, led by AGD 
through the Police Ministers Council and the Standing Council of Attorneys-General.  

3. Strengthening national consistency and driving best practice approaches across jurisdictions, 
including relating to risk assessment of high risk perpetrators and responses to sexual assault, 
led by the Council for the Australian Federation.   

4. Improving information sharing about perpetrators across systems and jurisdictions, led 
Commonwealth and Victoria, working through the Data and Digital Ministerial Committee. 

 First Ministers also agreed on maintaining a focus on missing and murdered First Nations women 
and children, and the impact of domestic and family violence in First Nations communities. 

 
Collaboration cross government 
 PM&C is coordinating work on the actions arising from National Cabinet across all levels of 

government to ensure a consistent and collaborative approach in the lead up to the National 
Cabinet meeting on 6 September.  

 At the Commonwealth level, PM&C is convening a Band 2/Band 1 level Interdepartmental 
Committee on National Cabinet and ending gender-based violence (IDC) with the Department 
of Social Services. Membership of the IDC reflects that of this SWG.   

 At the jurisdictional level, PM&C is working with state and territories through officials and 
ministerial forums, to ensure clear understanding of roles and responsibilities, and providing 
visibility on how the four outcomes will come together as a cohesive package.  
 

Chair’s Brief prepared by:   8 August 2024 
SES Clearance: Rochelle White, Gender-Based Violence and Social Policy, Office for Women 
Deputy Secretary clearance Padma Raman, Office for Women 
Consultation: Nil 
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 The Commonwealth will need to ensure alignment with the Rapid Review of Prevention Approaches 
(Rapid Review) final report and the Inquiry into missing and murdered First Nations women and 
children final report, both due for release 15 August.  

  

  
 

 

Chair’s Brief prepared by:   8 August 2024 
SES Clearance: Rochelle White, Gender-Based Violence and Social Policy, Office for Women 
Deputy Secretary clearance Padma Raman, Office for Women 
Consultation: Nil 
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Key Issues, actions to resolve, sensitivities 
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Minutes 

Tuesday, 13 August 2024 | 9:30am – 10:30 | John Starling Room, Ground Floor | ONC 

Chair: Professor Glyn Davis AC | Secretary | Department of the Prime Minister and Cabinet 

Item 1: Opening and Welcome to Country 

• The Chair provided an Acknowledgement of Country and welcomed members to the meeting.  

• The Working Group noted the following members were apologies: 

o Dr Steven Kennedy PSM, Secretary for the Department of the Treasury - represented 

by Ms Sam Reinhardt  

o Ms Katherine Jones PSM, Secretary, Attorney-General’s Department – represented by 

Ms Tamsyn Harvey  

o Ms Stephanie Foster PSM, Secretary, Department of Home Affairs - represented by 

Dr Emma Cassar PSM  

o Mr Tony Cook PSM, Secretary, Department of Education – represented by Ms Meg 

Brighton. 

Item 2: Chairs update and items for endorsement   

Item 2.A: Chair’s update  

• The Chair acknowledged the significant work underway in the lead up to the  

 and the 6 September 2024 National Cabinet meeting, 

and noted the need to consider what follows these processes.  

Item 2.B: items for endorsement 

• The Working Group endorsed the updated Secretaries Working Group (SWG) Terms of Reference, 

Work Plan and 9 July 2024 meeting minutes. 
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Item 3: Policy Priorities  
Item 3 A:   

• Ms Padma Raman PSM, Executive Director Office for Women updated members on the  
  

• Ms Raman thanked members for their engagement in developing the  
 

  
• 

• Members noted that PM&C will work through the Interdepartmental Committee on National 
Cabinet and Ending Gender-Based Violence (IDC)  

  

Item 3.B: Systems abuse  

• Members noted the Systems Abuse paper, including the need to carefully consider unintended 
consequences and have clarity on the particular harms that are occurring.  

• Members discussed other systems that engage with victim-survivors directly, such as employment 
services and the need to explore opportunities for how outsourced models could prevent systems 
abuse.  

• Members agreed to raise the Commonwealth’s work to address systems with states and 
territories, including through First Secretaries Group noting there may be work underway across 
jurisdictions,   

Item 4: 6 September National Cabinet  
• Ms Raman and Secretary Griggs AO CSC updated members on the Rapid Review into Prevention 

Approaches, noting that the anticipated recommendations align well with priorities from the 1 
May National Cabinet and building on the National Plan.  

o The Rapid Review into Prevention Approaches panel will provide an executive 
summary and recommendations to Government on Thursday 15 August. 
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• Regarding the 6 September National Cabinet meeting, members noted:  

o  
 

o The work of agencies through relevant ministerial councils for National Cabinet, 
including the Data and Digital Minister Meeting, Standing Council of Attorneys-
General, Police Ministers Council (PMC) and the Women and Women’s Safety Ministers 
Council (WWSMC).  

o WWSMC will submit a paper to National Cabinet on the National Plan.  

• Ms Lee Steel, First Assistant Secretary, Intergovernmental Relations and Reform Division, 
Department of the Prime Minister and Cabinet, provided an overview of National Cabinet 
preparation processes.  

Item 5: Other Business  

Item 6: Close  

• The Chair closed the meeting and noted the next meeting of the Secretaries Working Group, 
scheduled for 28 August 2024, will need to consider next steps following National Cabinet. 

 

Rochelle White | Assistant Secretary, Gender-Based Violence and Social Policy Branch, Office for Women Division, Department 
of the Prime Minister and Cabinet |  | rochelle.white@pmc.gov.au   
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