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This First Nations Staff Hub is designed specifically to support Aboriginal and Torres 
Strait Islander staff with easy access to information and resources to support career 
development and progression. The Hub contributes to delivering on the PM&C 
Inclusion and Diversity Strategy (the Strategy) and Reconciliation Action Plan (PDF 
6.5 MB) (RAP). 

PM&C is committed to creating a more inclusive Australian Public Service (APS) by: 

• Increasing Aboriginal and Torres Strait Islander employment in our workforce 
and across the APS. 

• Assisting Aboriginal and Torres Strait Islander staff to fulfil career goals. 
• Increasing our understanding of the cultural identity and experiences of 

Aboriginal and Torres Strait Islander peoples and reflecting this awareness in 
our internal and external relationships. For more information, 
email @pmc.gov.au. 

Career and leadership development for First Nations staff 
Centrally funded development 
Corporate Training Calendar– PM&C provide a range of corporately funded short 
courses (online and face to face) through the Corporate Training Calendar to support 
your development, including management and leadership courses. Enrolments are 
via Acorn. 

Studies Assistance – PM&C study assistance supports staff to undertake 
accredited study to improve their professional skills and knowledge relevant to 
PM&C and/or APS priorities. Up to $7000 per year and paid study leave of up to 12 
hours per week (during study periods) are available for Aboriginal and Torres Strait 
Islander staff. Aboriginal and Torres Strait Islander staff may also have fees covered 
for study to obtain pre-requisite qualifications for entry into tertiary institutions. 

First Nations Scholarships - The Sir Ronald Wilson (SRW) Pat Turner Scholarship 
Program is a 1-3 year paid scholarship for high performing Aboriginal and Torres 
Strait Islander staff at the APS4 to SES Band 1 level to complete postgraduate 
study at either the Australian National University or Charles Darwin University. 

Professional coaching - A range of professional coaches are available, including 
Aboriginal and Torres Strait Islander coaches, from the approved PM&C coaching 
panel to provide coaching on all aspects of capability and career development. 

Indigenous Leadership Summit – PM&C supports Aboriginal and Torres Strait 
Islander staff and members of the Mara Network to attend the annual Summit in 
person, which provides a leading opportunity for Aboriginal and Torres Strait Islander 
professional development, leadership and networking. 

PM&C Mentoring Pilot – A PM&C Mentoring pilot for Aboriginal and Torres Strait 
Islander peoples and other employees under-represented across the APS to grow 
their connections is coming soon in 2024. 
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Locally funded development 

Other professional development such as courses, subscriptions, conferences and 
seminars can be approved locally, relevant to the individual's career goals and your 
role. For example: 

• APS Academy – Access the APS Academy to explore courses and resources 
to further develop your skills, leverage expertise from across the APS, 
academia and the private sector, connecting learners with experts in their 
field. Also check out the APS Cultural Capability Hub. Sign up to the 
newsletter to stay up to date with what's happening. 

• ANZSOG -The Australia and New Zealand School of Government 
(ANZSOG) works with governments and university partners to strengthen the 
quality of public sector leadership in Australia and Aotearoa New Zealand. 
ANZSOG welcomes applications from Aboriginal and Torres Strait Islander 
peoples and Māori for all education programs to lift the number of First 
Peoples and Māori at all senior levels of the public service for better 
outcomes. 

• IPAA First Nations Emerging Leaders Program - This program for APS 4-5 
(and equivalent) emerging First Nations leaders working in the 
Commonwealth and ACT public sector will connect you to a network of like-
minded emerging leaders from across the public sector. This Program will 
focus on your career journey, working across the boundaries of departments, 
programs and specific initiatives. 

• Milparanga Leadership Programs run through the Australian Rural 
Leadership Foundation offer leadership programs with a focus on working in 
rural, regional and remote communities across Australia. These programs are 
delivered in partnership with NIAA. 
 

o The Milparanga Established Leadership Program - ARLF (rural-
leaders.org.au) - a unique First Nations leadership experience to build 
capability through challenging experiences that honour Indigenous 
knowledge systems, philosophies and cultural identity and create a 
support and learning network to drive systematic change. 

o The Milparanga Emerging Leadership Program - ARLF (rural-
leaders.org.au) – is an immersive and culturally safe experience that 
helps shape you into a better communicator and leader. 

o The Milparanga International Leadership Program - ARLF (rural-
leaders.org.au) – is a 10-day leadership development program for 
Aboriginal and Torres Strait Islander alumni of any ARLF program 
wanting to become more involved and influence change at local, 
national and international levels. 

Career mobility and recruitment 
Check out the PM&C current vacancies page for internal mobility opportunities 
or APS Jobs for a range of opportunities across the APS. Cracking the Code, a 
guide created by the APSC provides a step by step outline of the APS, how to find 
jobs and how to apply. It is a great resource for those applying for roles. If you would 



like to participate on a recruitment panel and contribute to an inclusive recruitment 
process add your name to the Recruitment panel register. An internal register where 
staff can express their interest to be on a panel. 

The APS Indigenous Careers page contains a range of opportunities for Aboriginal 
and Torres Strait Islander employees in the APS. 

Immersive cultural opportunities 

Garma Festival – PM&C supports an annual delegation to the Garma Festival in 
northeast Arnhem Land, as the nation's largest Indigenous cultural gathering held in 
early August. The Festival offers attendees an immersive cultural experience in 
celebration of Yolngu life and culture, helping to strengthen community ties and build 
cultural intelligence that can be applied in PM&C's work. Expressions of Interest are 
normally sought in May. 

Jawun – Jawun is an opportunity for PM&C staff to take part in the 6 week 
secondment program in various locations across Australia. Jawun empowers 
Aboriginal and Torres Strait Islander leaders, organisations and communities to 
achieve their own grassroots development goals and equips government secondees 
with both increased cultural competency and interpersonal development. 
Expressions of interest are welcome at any time, with reminders sent out quarterly 
through internal communication channels. 

Reconciliation at PM&C – PM&C is committed to embracing our shared histories, 
culture and achievements and exploring ways of working together to 
advance reconciliation. Each year PM&C observes Reconciliation Week to connect 
with, celebrate culture and learn from Aboriginal and Torres Strait staff and 
communities. Corporate supports a week of events and activities to help improve the 
cultural sensitivity and capability of everyone at PM&C. 

National NAIDOC Week – National NAIDOC Week is a celebration of Aboriginal 
and Torres Strait Islander peoples, their history, heritage, culture and achievements 
held across Australia in the first week of July. It is also an opportunity for non-
Indigenous Australians to learn from Aboriginal and Torres Strait Islander peoples 
and staff for sharing their culture as the oldest continuous living culture on earth. For 
more information and to find out how to get involved, visit the NAIDOC website. 
Aboriginal and Torres Strait Islander employees at PM&C may access 1 day per 
calendar year of paid leave to participate in NAIDOC week activities. Additional 
Ceremonial and Cultural leave may also be considered. 

Leave 
The PM&C Enterprise Agreement 2024-27 provides a range of leave entitlements to 
support Aboriginal and Torres Strait Islander employees, including NAIDOC leave, 
ceremonial and cultural leave as well as additional studies assistance leave. For 
more information and guidance see also the Leave Policy. 

Staff support and wellbeing for First Nations staff 



PM&C is committed to ensuring a safe and respectful workplace for Aboriginal and 
Torres Strait Islander staff. 

Mara Network 

The Mara Network is a two-way forum for Aboriginal and Torres Strait Islander staff 
at PM&C to support one another and realise their full potential. Mara provides a 
space for Aboriginal and Torres Strait Islander staff to support each other, share 
information and lived experiences, recognise and celebrate Aboriginal and Torres 
Strait Islander culture, traditions and diversity, and elevate issues impacting 
Aboriginal and Torres Strait Islander staff. Mara is also an important source of 
culturally sensitive peer support for Aboriginal and Torres Strait Islander staff. 

Mara observes the following Days of Significance throughout the year: 

• 26 January – Survival Day 
• 13 February – Anniversary of National Apology Day (15th Anniversary in 

2023) 
• 16 March – National Close the Gap Day 
• 26 May – National Sorry Day 
• 27 May (first day of Reconciliation Week) – 1967 Referendum 
• 3 June (last day of Reconciliation Week) – Mabo Day 
• 1 July – Coming of the Light 
• 4 August – National Aboriginal and Torres Strait Islander Children’s Day 
• 9 August – International Day of the World’s Indigenous Peoples 
• 1 September – Indigenous Literacy Day 
• 13 September – Anniversary of the UN Declaration on the Rights of 

Indigenous People 

Indigenous Staff Liaison Officers (ISLOs) 

PM&C has dedicated ISLOs to support Aboriginal and Torres Strait Islander staff: 
 and  in People Branch. The ISLOs work with Aboriginal and 

Torres Strait Islander staff at PM&C to provide pastoral care, wellbeing support and 
a culturally safe channel to raise ideas, feedback and issues. ISLOs lead the 
development and delivery of PM&C's Reconciliation Action Plan (RAP), 
Reconciliation and NAIDOC week events, maintain connections with local 
communities and Elders and advise PM&C business areas on culturally appropriate 
protocols. Contact  or  directly or email @pmc.gov.au. 

Champions 

First Nations Champion – The role of the First Nations Champion is to support and 
champion the Mara Network and to work with all Aboriginal and Torres Strait Islander 
staff at PM&C to understand their priorities and needs, and support, advocate and 
advance First Nations priorities across the department. 

Reconciliation Champion – The role of the Reconciliation Champion is to support 
reconciliation across the department and assist in strengthening relationships 
between Aboriginal and Torres Strait Islander staff and non-Indigenous staff at 
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PM&C through active and visible leadership, as well as by advocating for positive 
cultural safety, competency and change. 

Wellbeing support/complaints 

PM&C's Wellbeing team – You can contact the Wellbeing team 
at @pmc.gov.au. 

Workplace Respect Officers – WROs are trained employees who actively 
contribute to fostering a culture of psychological safety. They are available to provide 
you with information in relation to inappropriate or unsafe workplace behaviour, 
including reporting options and support avenues. 

Health and Safety representatives – HSRs assist staff in their work group by 
raising any health, safety or wellbeing concerns and providing feedback and 
suggestions on potential improvements. 

First Nations Wellbeing Portal – The First Nations Wellbeing Portal contains 
information and resources available to support the wellbeing of Aboriginal and Torres 
Strait Islander staff and is updated regularly. 

Employee Assistance Program – First Nations support line: 1800 816 152 

The EAP provides a dedicated support line for Aboriginal and Torres Strait Islander 
staff. The staff member has the opportunity to speak with either an Aboriginal and 
Torres Strait Islander clinician, or a clinician with a high level of cultural competency, 
on a range of matters including manager assist services. This service is free and is 
also available to family members. 

Crisis support 

• 13YARN: 24/7 Crisis support for First Nations(13 92 76) 
• 1800RESPECT | Domestic, family or sexual violence support(1800 737 732) 
• QLife | LGBTIQA+ peer support(1800 184 527) 
• Headspace | Mental Health and wellbeing support (1800 650 890) 
• First Nations mental health and wellbeing support | Australian Government 

Department of Health and Aged Care – For an overview of mental health and 
wellbeing services and supports available to Aboriginal and Torres Strait 
Islander peoples 

Other support 

Wellmob: Is an online social, emotional and cultural resource developed by and for 
Aboriginal and Torres Strait Islander peoples. This includes websites, apps, 
podcasts, videos, social media, and online counselling with a focus on social and 
emotional wellbeing. 

AIMhi-Y: Is a mobile app to support the wellbeing of Aboriginal and Torres Strait 
Islander young people, aged 12-25. The app is a strengths-based, digital wellbeing 
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tool that integrates education, guidance from Elders and building connection with 
culture, Country and language. 

Cultural capability programs 
PM&C is committed to building the cultural capability of our non-Indigenous 
workforce. Increasing our understanding and recognition of Aboriginal and Torres 
Strait Islander cultures, histories, knowledge will allow the department to better 
reflect the perspectives, identities and interests of the Australian community we 
serve in everything that we do. 

First Nations Cultural Protocols Guide – The Cultural Protocols Guide (PDF 4.3 
MB) (currently under review) aims to increase non-Indigenous staff's understanding 
and awareness of Aboriginal and Torres Strait Islander cultural protocols and 
practices, and to assist them with communicating sensitively and effectively with 
Aboriginal and Torres Strait Peoples, communities, organisations and colleagues. 

The following are courses that are available to non-Indigneous staff in order to 
support their cultural capability and learning journey: 

• Cultural Awareness Training 
• SES Cultural Awareness Training 
• CORE Cultural Learning: First Nations Australia 
• SBS Inclusion program – First Nations 
• APS Academy: Cultural Capability Hub 

Strategic documents, plans and reports 
The following strategies and plans drive positive change at PM&C. 

  

PM&C Inclusion and Diversity Strategy 2023-26 

The PM&C Inclusion and Diversity Strategy 2023-26 outlines the department's vision 
for enhancing the diversity of our workforce whilst embedding a culture of inclusion – 
a goal that is central to living our organisational values. 



• Inclusion and Diversity progress report (DOCX 42 KB) 
• Inclusion and Diversity Committee and minutes 

  

Reconciliation Action Plan 

PM&C's RAP (PDF 6.4 MB) guides the department's reconciliation journey and 
provides staff with tangible ways to take action – it is the framework through which 
we can realise our vision of: 

• strengthened relationships between Aboriginal and Torres Strait 
Islander peoples and non-Indigenous peoples, for the benefit of all Australians 

• learning and embracing our shared histories, culture and achievements and 
exploring ways of progressing reconciliation 

• a culturally safe work environment where we can celebrate and respect the 
knowledge, understanding and experiences of Aboriginal and Torres Strait 
Islander peoples and support all staff to thrive. 

• RAP Progress Report November 2023 (PDF 220 KB) 

  

Commonwealth Aboriginal and Torres Strait Islander Workforce Strategy 2020-2024 



The Commonwealth Aboriginal and Torres Strait Islander Workforce Strategy 2020-
2024 (PDF 4.6 MB) aims to ensure that Aboriginal and Torres Strait Islander staff 
play a greater role in contributing to a diverse Commonwealth public sector 
workforce capable of responding to the needs of the Australian community. 

The PM&C Strategy is designed to implement the recommendations and actions of 
the Commonwealth Strategy. Our Strategy will work to ensure that Aboriginal and 
Torres Strait Islander staff will have enhanced capability, thriving careers and be 
employed in workplaces with greater cultural competency. 

 




