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VIP PRIORITY – REVIEW OF PUBLIC SECTOR BOARD APPOINTMENTS PROCESSES

Prime Minister, we recommend you: CC: Cabinet Secretary 

1. Sign the letter at Attachment A to Senator the Hon Katy Gallagher, Minister for the Public Service,
agreeing to the Terms of Reference for the Review into Public Sector Board Appointments Processes,

and to bring forward the
final report 

Signed/ Not Signed

ANTHONY ALBANESE Date:
Comments:

KEY POINTS

1. Under the Government’s Ambitious and Enduring Reform Plan for the Australian Public Service (APS),
  Senator the Hon Katy Gallagher, Minister

for the Public Service (the Minister), received agreement to commission a review of arrangements and
processes for appointments to public sector boards, to be completed by mid-2023.

2. The proposed Terms of Reference will
focus on the following areas:

a. clarifying the role of public sector boards and how needed skills and standards are set

b. options for transparent processes to identify and recruit board members

c. how ministers are advised on selection of board members

d. improving the diversity of board membership (including in terms of gender, CALD, First Nations
and geographic representation on public sector boards).

3.

4. The Minister has appointed Ms Lynelle Briggs AO to lead the Review. Ms Briggs brings extensive
public sector experience in both the Commonwealth and other jurisdictions. She has served on several
public and private sector boards and has conducted a number of reviews for various government
agencies and ministers. Her extensive experience will offer an incisive view of current arrangements,
positioning her well to make robust recommendations for Government consideration.

Risks and Sensitivities 

Nil 
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Financial Implications 
Nil 

Consultation 
PM&C Cabinet Division

Ali Jenkins
First Assistant Secretary
APS Reform Office
1 February2023

Policy Officer:
Phone no:

Circulation  
PM&C Secretary Davis; Secretary de Brouwer; Deputy Secretary, APS Reform, Bacon; Deputy Secretary, Governance & 
Corporate Group, Williamson; First Assistant Secretary, APS Reform, Jenkins, Assistant Secretary, Angie McKenzie, First 
Assistant Secretary, Ministerial Support, Martin
PMO Chief of Staff; Adviser  Adviser  Adviser  Senior Adviser 
Cabinet Secretary Senior Adviser,
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ATTACHMENTS:

ATTACHMENT A DRAFT RESPONSE 

ATTACHMENT B INCOMING CORRESPONDENCE
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PROTECTED CABINET 

Senator the Hon Katy Gallagher
Minister for Finance
Minister for Women

Minister for the Public Service
Senator for the Australian Capital Territory

02 6277 7400  |  Parliament House Canberra ACT 2600 

PROTECTED CABINET 

REF: MS23-000830

The Hon Anthony Albanese MP
Prime Minister
Parliament House
CANBERRA  ACT  2600

Dear Prime Minister

The proposal to conduct such a review was endorsed as part of my submission to Cabinet 
on An Ambitious and Enduring Reform Plan for the APS  refers), 
and forms part of the Government’s integrity agenda.

Ms Lynelle Briggs AO was appointed to lead this Review and provided me with her Final 
Report on 4 August 2023. The Report proposes standards and transparent processes to 
identify and recruit board members, recommendations for the role of ministers, APS staff 
and board Chairs as part of this selection process, and how the diversity of board 
membership might be improved.

As per the Review Terms of Reference,

 

Ms Briggs’ Final Report on the Review of Public Sector Board Appointments Processes is at 
Attachment A for your reference.

Yours sincerely

Katy Gallagher
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Review into Public Sector Board Appointments

• On 5 February the Government announced the appointment of Lynelle Briggs
AO to lead a Review into Public Sector Board Appointment Processes. The
review focussed on:

– clarifying the role of public sector boards and how needed skills and
standards are set

– options for transparent processes to identify and recruit board members

– how ministers are advised on selection of board members

– improving the diversity of board membership (including gender, CALD,
First Nations and geographic representation on public sector boards).

• Ms Briggs consulted widely across the public sector to inform the Review.

Document 3
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• The Review focussed on the process of board appointment arrangements;
there is no intention to review current board appointments.

• Ms Briggs submitted her Final Report to the Government in August 2023 and
until the Government has carefully considered the Report, it would be
inappropriate to comment on findings.

• Consistent with our Government’s commitment to transparency, we will
publish the Review report in full.

• The Terms of Reference for the Review are available on the APS Reform
website at www.apsreform.gov.au.
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From: de Brouwer, Gordon
To: Davis, Glyn
Cc: Williamson, David; Bacon, Rachel; Easton, Deanna; ;  Dolman, Marianne;

Subject: Update on the Review of Public Sector Board Appointments Processes [SEC=PROTECTED]
Date: Wednesday, 3 May 2023 3:56:11 PM
Attachments: image002.png

PROTECTED
Glyn

Lynelle Briggs has provided her draft interim report on the Review into Public Sector Board
Appointments Processes. 

Happy to discuss any time.

Best

Gordon

Dr Gordon de Brouwer PSM
Secretary for Public Sector Reform
Department of the Prime Minister and Cabinet
p.  | m. 
Ngunnawal Country, One National Circuit  Barton  ACT  2600  |  PO Box 6500  CANBERRA  ACT 
2600
e. gordon.debrouwer@pmc.gov.au w. www.pmc.gov.au

The Department acknowledges and pays respect to the past, present and emerging Elders and
Traditional Custodians of Country, and the continuation of cultural, spiritual and educational
practices of Aboriginal and Torres Strait Islander peoples.

Document 4

s 22(1)(a)(ii) s 22(1)(a)
s 22(1)(a)(ii)

s 22(1)(a)(ii) s 22(1)(a)(ii)

s 47C 

s 47C 

s 47C 




