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Your PM&C leadership team  

As Secretary of PM&C, you oversee around 1,150 ASL staff (1,500 by headcount) (see Chapter 3 for more 

detail). Details of your senior executive and group descriptions are detailed below. A departmental 

organisational chart is at Chapter 3. 

Stephanie Foster PSM 

Deputy Secretary Governance and APS Reform 

Stephanie joined PM&C in December 2017 from the Australian Public Service 

Commission where she was Deputy Australian Public Service Commissioner. 

Prior to this Stephanie was Deputy Secretary in the Departments of 

Infrastructure and Regional Australia, after 23 years in intelligence and 

international policy in Defence.  

The Governance and APS Reform Group supports the ongoing business of government by providing 

support services to the Prime Minister, the Cabinet, Cabinet committees, portfolio ministers and the 

Governor-General. The Group’s work covers providing advice on parliamentary process, the 

administration of the executive branch of government, Australia’s national honours and symbols, all 

matters of legal policy, and implementation of the Sex Discrimination Commissioner’s Set the Standard 

Report. The Group also supports the Prime Minister, the Cabinet Secretary and chairs of Cabinet 

committees for Cabinet meetings and supports the Federal Executive Council. It also monitors the 

implementation of Government initiatives and considers future priorities; including implementation of the 

APS reform program. 

 

Simon Duggan 

Deputy Secretary Economy, Industry and G20 Sherpa, Executive Diversity 

Champion 

Simon joined PM&C in 2016 from the Australian Treasury. Prior to that, 

Simon spent 18 years in the Australian Treasury, where he led divisions that 

advised the Government on corporate and international taxation, the 

outlook for the Australian economy, macroeconomic policy and 

productivity-enhancing reforms. 

The Economy, Industry and G20 Sherpa Group’s work covers economic growth and employment, the 

Budget, taxation, industry, infrastructure, environment, energy, regional, agriculture, G20 and G7, whole-

of-government regulatory reform and the digital economy. It also houses the Office of Supply Chain 

Resilience and the Clean Energy Supply Chain Taskforce. 
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Alison Frame 

Deputy Secretary Social Policy 

Alison joined PM&C in August 2020. Alison has led social policy initiatives 

and reform across both the Commonwealth and the NSW governments 

(where she was Deputy Secretary, with roles spanning property, housing and 

strategy).  

The Social Policy Group’s work covers social services, women and children, education and immigration, 

health, aged care, Commonwealth–state relations, public data and digital technology policy and PM&C’s 

COVID-19 response work. It also houses the Policy Projects and Taskforces Office and Behavioural 

Economics Team of the Australian Government, the Office for Women, and the Office of the National 

Data Commissioner. 

 

Michelle Chan 

Deputy Secretary National Security and International Policy 

Michelle joined PM&C in May 2022. She was the National Security Adviser to 

the Prime Minister from 2018 to 2022. From 2016 to 2018 she was Deputy 

Director-General of the Office of National Assessments (ONA, now ONI), 

responsible for North Asia, the Pacific, and military and strategic issues. She 

was head of ONA’s Southeast Asia Branch from 2011 to 2013. Prior to this Michelle held various positions 

in the Department of Foreign Affairs and Trade, including Ambassador to Myanmar from 2008-2011, and 

earlier postings to Indonesia, Vietnam and Cambodia.  

The National Security and International Policy Group provides advice on Australia’s foreign policy and 

national security interests. The Group’s work covers the PM’s engagement with foreign leaders and 

multilateral forums, Defence strategic policy, Defence capability and operations, critical technologies and 

infrastructure, countering foreign interference, cybersecurity, National Intelligence Community policy, 

counter-terrorism, law enforcement, border security, and crisis management, including disaster 

preparedness and response.  
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Scott Dewar 

Deputy Secretary Quad, AUKUS and Naval Shipbuilding (QANS) 

Scott joined PM&C in November 2021, and has been Deputy Secretary Quad, 

AUKUS and Naval Shipbuilding since February 2022. Prior to joining PM&C, 

Scott served at the Department of Defence where he worked in Nuclear 

Powered Submarine Task Force. Before that he was Director of the Australian 

Geospatial-Intelligence Organisation, and had led the International Policy 

Division. Scott began his APS career in DFAT and has had postings to Seoul, Beijing and Honolulu. From 

2008 to 2010 he worked in the Prime Minister’s Office. 

QANS was established in February 2022 to support the Prime Minister on key leaders-led international 

initiatives, including the acquisition of nuclear-powered submarines. QANS works with Defence and 

DFAT to ensure close coordination on all aspects of AUKUS work and provides the Prime Minister with 

regular updates on progress. QANS also leads the Department’s work supporting the Prime Minister in 

the Leaders track of the Quad grouping. For the year ahead, this will be focused on the arrangements 

and policy content for Australia hosting the Quad Summit in 2023. QANS works with Defence and other 

government agencies to support whole-of-government alignment in delivering the national naval 

shipbuilding program. 

 

Tomas Gilmartin 

Chief Operating Officer (COO), CALD Network Champion 

Tom joined PM&C in March 2020. Prior to that Tom held a COO role at the 

Department of Justice NSW and Deputy Secretary and COO of Treasury 

NSW.  

The Chief Operating Officer (COO) Group delivers internal corporate and 

enabling services and Ministerial support. The Group’s work covers departmental support services 

(including people, finance, and information and communications technology) and shared services for 

portfolio agencies; design, implementation and management of business operations and governance 

processes; management of communications and ministerial correspondence; providing logistical support 

for the Prime Minister’s program of international engagements and hosting visiting Heads of 

Government; provision of secure communications support to the Prime Minister; and IT services, 

technical support and advice on cyber security to the Prime Minister, Portfolio Ministers and their staff. 
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Your office  

Your immediate support staff currently include a Chief of Staff (SES B1), an Executive Assistant (EL1) and 

an Executive Officer (APS6). 

Your Chief of Staff (currently Debbie Arnold) oversees the flow of information and policy decisions for 

your consideration and to provide you strategic advice and support.  

Your Executive Assistant (currently ) manages your diary, travel, meetings arrangements and 

logistics. 

Your Executive Officer (currently ) focuses predominately on national security and 

international matters, as well as internal communications and the management of your intelligence 

products. 

s 22(1)(a)(ii)

s 22(1)(a)(ii)





PROTECTED 

25 

 

Property locations 

Main office buildings 

The department is currently housed across two leased office spaces in Barton ACT: 

 1 National Circuit (whole building is leased by PM&C) with a usable capacity of 1,105 workpoints 

and multiple security classification zones capable of accommodating work from Baseline to Top 

Secret, and 

 10 National Circuit (lease of level 2 and part of level 1) – 236 workpoints. 

Two PM&C staff are hosted by NIAA in their Broome and Perth offices (paid for by PM&C) while there 

are approximately 30 PM&C staff working remotely outside Canberra, mainly from home through flexible 

work arrangements. 

Commonwealth Parliamentary Offices (CPOs) 

CPOs are located in the capital city of each state and the Northern Territory. PM&C has dedicated office 

space in CPOs located in Brisbane, Melbourne and Sydney; these locations also have a Cabinet meeting 

room. Work is underway across a range of CPOs to upgrade the security of facilities.  

Other properties 

PM&C is also responsible for managing five small offices for former Governors-General, located in 

Brisbane, Canberra, and Melbourne. The VIP Services team within the Department is responsible for the 

Prime Minister’s official residences, The Lodge and Kirribilli House.  

The other portfolio agencies manage their own properties. 

s 47C , s 47E(d) 
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 Old Parliament House 

 Torres Strait Regional Authority 

 Wreck Bay Aboriginal Community Council 

Commonwealth Companies under the PGPA Act 

 Aboriginal Hostels Limited 

 National Australia Day Council Limited 

 Outback Stores Pty Ltd 

Statutory Bodies 

 Defence Force Remuneration Tribunal 

 Remuneration Tribunal 

Office Holders 

 Executive Director of Township Leasing 

 Office of the Aboriginal Land Commissioner 

 Office of the Merit Protection Commissioner 

 Office of the Registrar of Aboriginal and Torres Strait Island Corporations 

 Office of the National Data Commissioner 

 




