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Chapter 5 PM&C Department and Portfolio 
Chapter 5 sets out PM&C’s existing structure. We can make appropriate structural changes to match 
the structure of PM&C with the priorities of your Government if required. You may wish to discuss any 
early specific changes with the PM&C Secretary. 

5.1 Overview of the Department 

Our role 

PM&C performs a unique role within the APS. Our primary role is to serve you, support the Cabinet 
and work with colleagues across the APS enterprise to deliver the Government’s priorities and help 
improve the lives of all Australians. We take a whole-of-government and whole-of-nation perspective 
to tackle problems, identify opportunities and respond quickly when decisive action is necessary. This 
requires a thorough understanding of your priorities, working closely with our APS colleagues and 
helping them to succeed, engaging with a diverse range of stakeholders, listening to the Australian 
community and balancing what matters now with what will be important in the future. 

The Secretary 

PM&C is led by the Secretary, the most senior public servant in the 
administration of the Australian Government, head of the APS (distinct from 
the APS Commissioner) and the Chief Policy Adviser to the Prime Minister.  

Under current arrangements, the Secretary is also the Cabinet Note Taker, 
attends National Cabinet and chairs the First Secretaries Group (FSG) and the 
Secretaries Committee on National Security (SCNS).  

The Secretary has statutory functions under the Public Service Act 1999 
regarding Secretary appointments. The Secretary also provides advice to the Prime Minister if 
requested on matters within the Statement of Ministerial Standards, including advice on potential 
conflicts of interests for ministers in relation to their personal interests. 

Leadership 

The Executive Board is the primary governance vehicle that drives PM&C's leadership, culture, 
capability and performance, and provides stewardship. The Executive Board comprises the Secretary 
and PM&C Group heads. 

 

 

 

 

 
Philip Gaetjens 

Secretary 
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Figure 5.1:  PM&C Organisational Chart  
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Overview of PM&C Groups 

Domestic Policy Group 

The Domestic Policy Group advises you and portfolio ministers on social, 
economic, and environmental issues that affect the lives of all Australians.  

The Economy, Industry and G20 Sherpa Group’s work covers economic 
growth and employment, the Budget, taxation, industry, infrastructure, 
environment, energy, regional, agriculture, G20 and G7, whole-of-government 
regulatory reform and the digital economy. It also houses the Office of Supply 
Chain Resilience, which coordinates the Government’s response to critical 
supply chain risks, and the Clean Energy Supply Chain Taskforce, charged with 
delivering the Sydney Energy Forum in July. 

The Social Policy Group’s work covers social services, women and children, 
education and immigration, health, aged care, Commonwealth–state 
relations, public data and digital technology policy and PM&C’s COVID-19 
response work. It also houses the Policy Projects and Taskforces Office and 
Behavioural Economics Team of the Australian Government, which maintains 
strategic capabilities in end-to-end policy design, implementation and 
evaluation which will be mobilised to focus on issues that are important to 

you, the Office for Women, which works across Government to deliver policies and programs to 
advance gender equality and the Office of the National Data Commissioner, which administers the 
new whole-of-government data sharing scheme. 

National Security and International Policy Group 

The National Security and International Policy Group provides advice on 
Australia’s foreign policy and national security interests. The Group’s work 
covers your engagement with foreign leaders and multilateral forums 
(including the Quad), Defence strategic policy, Defence capability and 
operations, the AUKUS partnership, the naval shipbuilding enterprise, critical 
technologies and infrastructure, countering foreign interference, 
cybersecurity, National Intelligence Community policy, counter-terrorism, law 
enforcement, border security, and crisis management, including disaster 
preparedness and response.  

 

 

 

  

 
Simon Duggan 

Deputy Secretary Economic, 
Industry and G20 Sherpa 

 

 

Michelle Chan 
Deputy Secretary National Security 

and International Policy 

 

Scott Dewar 
Deputy Secretary Quad, AUKUS 

and Naval Shipbuilding 

 

 
Alison Frame 

Deputy Secretary Social Policy 
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5.2 Portfolio agencies 

Non-corporate Commonwealth Entities under the Public Governance, Performance 
and Accountability Act 2013 (PGPA Act) 

Australian National Audit Office 

The Australian National Audit Office (ANAO)’s purpose is to support 
accountability and transparency in the Australian Government sector through 
independent reporting to the Parliament, and thereby contribute to improved 
public sector performance. 

Grant Hehir commenced his term as Auditor-General for Australia on 
11 June 2015. 

Australian Public Service Commission 

The Australian Public Service Commission (APSC) works to position the APS 
workforce for the future to ensure it meets the demands and expectations of 
the Australian Government and people. The APSC supports the statutory 
positions of the Australian Public Service Commissioner, the Parliamentary 
Service Commissioner and the Merit Protection Commissioner. 

Core priorities for the APSC are to support quality public service workforce 
management, build leadership for the future, lift workforce capability and 
foster trust in public service integrity. Current implementation priorities include 
the APS Workforce Strategy, delivering whole-of-APS learning through the 

APS Academy and supporting workforce matters relating to COVID-19.  

Mr. Peter Woolcott AO commenced as the Australian Public Service Commissioner on 9 August 2018.  

Digital Transformation Agency 

The Digital Transformation Agency (DTA) is responsible for strategic and 
policy leadership on whole-of-government and shared information, 
communications technology investments and digital service delivery. 

Chris Fechner was appointed the Chief Executive Officer at the DTA on 13 
October 2021. 

 
 

 

 

 

Grant Hehir, Auditor-General 
2022-23 Estimates 
Total resourcing: $112,817,000 
ASL: 379 

Peter Woolcott AO, APS 
Commissioner 
2022-23 Estimates 
Total resourcing: $106,402,000  
ASL: 311 

Chris Fechner, Chief Executive Officer 
2022-23 Estimates 
Total resourcing: $524,901,000 
ASL: 257 
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National Indigenous Australians Agency 

The National Indigenous Australians Agency (NIAA) is responsible for leading 
and coordinating Commonwealth policy development, program design and 
implementation and service delivery for First Nations people. In the near term, 
the NIAA will focus on supporting the Government’s commitment to enshrine 
a Voice to Parliament in the Constitution as a matter of priority. 

In February 2022, Jody Broun, a Yinjibarndi woman from the Pilbara in 
Western Australia, was appointed Chief Executive Officer of the NIAA. 

National Recovery and Resilience Agency 

The National Recovery and Resilience Agency (NRRA) was established in 
response to the Royal Commission into National Natural Disaster 
Arrangements. NRRA supports communities impacted by disaster, with a 
strong on-the-ground presence and a guiding principle of locally-led 
recovery while delivering initiatives to reduce risk and lessen the impacts of 
future shocks and ensuring communities are better prepared. 

Over the near term, NRRA is focused on recovery efforts following recent 
disasters such as the Queensland and New South Wales floods and driving 
disaster risk reduction through programs like the Emergency Response Fund. 

Key priorities include progressing coordinated action to address recommendations of the Royal 
Commission into National Natural Disaster Arrangements, supporting the Asia-Pacific Ministerial 
Conference on Disaster Risk Reduction, delivering the Second National Action Plan under the Disaster 
Risk Reduction Framework, a review of the Disaster Recovery Funding Arrangements with states and 
territories, and closure of the Pandemic Leave Disaster Payment program.  

The Hon Shane L Stone AC QC is the inaugural Coordinator-General of the NRRA and was appointed 
in May 2021. 

Office of National Intelligence 

The Office of National Intelligence (ONI) is responsible for enterprise level 
management of the National Intelligence Community (NIC) and ensures a 
single point of accountability to the Prime Minister and National Security 
Committee of Cabinet on intelligence matters.  

Over the near term, ONI will focus on building the technology platforms and 
human capital needed to meet the growing demands of government and 
help position the NIC to meet challenges and compete effectively with 
adversaries. 

Andrew Shearer commenced as the Director-General of ONI on 30 October 2020. 

 
Jody Broun, Chief Executive Officer 
Estimates 
Total resourcing (2022-23): 
$3,645,216,000 
ASL (2021-22): 1,270 

 
Shane Stone AC QC, 
Coordinator-General 
2022-23 Estimates 
Total resourcing: $409,637,000 
ASL: 226 

 
Andrew Shearer, Director-General 
2022-23 Estimates 
Total resourcing: $231,454,000 
ASL: 389 
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Office of the Official Secretary to the Governor-General  

The Office of the Official Secretary to the Governor-General supports the 
Governor-General to fulfil his duties. This includes planning and managing the 
Governor-General’s program; management and maintenance of the official 
household and two official residences, Government House and Admiralty 
House; and administration of the Australian Honours and Awards system. 

Key current priorities for the Office include promoting the Order of Australia 
so that it is, and is perceived by the Australian public to be, the highest form 
of recognition of the efforts and achievements of Australians and reflects, in 
administration and outcome, the diversity of Australia. The immediate focus is 

to increase awareness of and engagement with the Order amongst parts of the community that have 
been historically underrepresented in nominations received (and therefore awards and appointments 
made). 

Paul Singer commenced as the Official Secretary to the Governor-General on 18 August 2018.  

Workplace Gender Equality Agency 

The Workplace Gender Equality Agency (WGEA) is charged with promoting 
and improving gender equality in Australian workplaces, through the 
provision of advice and assistance to employers and the assessment and 
measurement of workplace gender data. 

Key current priorities for WGEA include implementing all the 
recommendations from the Workplace Gender Equality Act Review 
(particularly publishing employer gender pay gaps; employers setting, 
meeting, and reporting on gender equality targets; and collecting other 
diversity data); rolling out federal, state and territory public sector gender 

equality reporting; and completing the 2021-22 gender equality employer reporting. 

The Hon Mary Wooldridge commenced as Director of WGEA in May 2021. 

  

 

 

Paul Singer MVO, Official Secretary 
to the Governor-General 
2022-23 Estimates 
Total resourcing: $30,071,000 
ASL: 87 

The Hon Mary Wooldridge, Director 
2022-23 Estimates 
Total resourcing $12,642,000 
ASL: 51 
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5.3 Corporate and other entities 

Corporate Commonwealth Entities under the PGPA Act 

• Australian Institute of Aboriginal and Torres Strait Islander Studies 
• Indigenous Business Australia 
• Indigenous Land and Sea Corporation 
• Northern Territory Land Councils 

- Anindilyakwa Land Council 
- Central Land Council 
- Northern Land Council 
- Tiwi Land Council 

• Old Parliament House 
• Torres Strait Regional Authority 
• Wreck Bay Aboriginal Community Council 

Commonwealth Companies under the PGPA Act 

• Aboriginal Hostels Limited 
• National Australia Day Council Limited 
• Outback Stores Pty Ltd 

Statutory Bodies 

• Defence Force Remuneration Tribunal 
• Remuneration Tribunal 

Office Holders 

• Executive Director of Township Leasing 
• Office of the Aboriginal Land Commissioner 
• Office of the Merit Protection Commissioner 
• Office of the Registrar of Aboriginal and Torres Strait Island Corporations 
• Office of the National Data Commissioner 

 

 

 

 

  



PROTECTED 

PROTECTED 

118 PM&C | Chapter 5 PM&C Department and Portfolio  

 




