
 
 

THE HON BEN MORTON MP 
ASSISTANT MINISTER TO THE PRIME MINISTER AND CABINET 

ASSISTANT MINISTER TO THE MINISTER FOR THE PUBLIC SERVICE 
ASSISTANT MINISTER FOR ELECTORAL MATTERS 

Parliament House  CANBERRA  ACT  2600 

 
Reference: MC21-030399 

 
 
 
Ms Danielle Roche OAM  
Chairperson 
National Australia Day Council 
dr@droche.com 
     
 
Dear Ms Roche 
 
As you are aware, your term as the Chair of the National Australia Day Council (NADC) 
Board is due to expire on 31 March 2021. I am grateful that you have agreed to the extension 
of your appointment for a period of three months as Chair of the NADC, from 1 April 2021 
until 30 June 2021. Please find enclosed a copy of the Instrument of Appointment. 
 
In the context of considering future appointments to the Board, I have decided to conduct a 
review into the operations and composition of the Board, to ensure the Board is equipped 
with relevant skills and expertise to successfully deliver the annual Australian of the Year 
Awards and to continue to lead the evolving way Australia’s national day is celebrated. 
 
The Department of the Prime Minister and Cabinet will be engaging Ms Glenys Beauchamp 
PSM to undertake this review in the coming weeks. Ms Beauchamp is a former Departmental 
Secretary and has extensive experience working with Government agencies and is well-
placed to provide expert advice. I expect Ms Beauchamp will be consulting current and 
recent Board members for her review. 
 
A copy of this letter has been provided to all NADC Board members and to the NADC Chief 
Executive Officer, Ms Karlie Brand. 
 
Yours sincerely 
 
 
 
 
 
BEN MORTON 
 
           /           / 2021 
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 OFFICIAL   
    PDR: MC21-030399 

DEPARTMENT OF THE PRIME MINISTER AND CABINET 
 

OFFICIAL   

To: Assistant Minister to the Prime Minister and Cabinet (for signature)  
NATIONAL AUSTRALIA DAY COUNCIL (NADC) BOARD ARRANGEMENTS   

Recommendations - that you: 

1. Sign the instrument of appointment to extend Ms Danielle Roche OAM as Chairperson 
of the National Australia Day Council (NADC) Board for three months, from 1 April to 
30 June 2021 (Attachment A) and letter to Ms Roche informing her of the extension and 
the review of the Board, copied to all board members and CEO (Attachment B). 

Signed / Not Signed 

2. Sign the letter Major General Maurie McNarn AO (Ret’d) thanking him for his service 
as a Director on the NADC Board (Attachment C). 

Signed / Not Signed 

BEN MORTON Date: 

Comments: 
 
 
 
 
 
 

Key Points: 

Ms Danielle Roche OAM 

1. Ms Roche has been a part-time Chairperson of the NADC Board since 25 July 2017 and 
her current term expires on 31 March 2021. You have indicated that you wish to extend 
Ms Roche as Chairperson for three months, until 30 June 2021.  

a. As Minister, you may extend the term of an appointee once for a period of up to three 
months without consulting the Prime Minister, or the Cabinet. 

National Australia Day Council Board review 

2. The NADC Constitution requires a minimum of five directors and the usual practice has 
been to have ten directors appointed to the Board.  

a. Major General Maurie McNarm AO (Ret’d) wrote to you on 9 February 2021 
notifying you that he would not seek reappointment as Director on the Board of the 
NADC when his term expires on 31 March 2021 (Attachment E). 

b. The current board membership is at Attachment D.  

3. In the context of considering future appointments to the Board, you requested a review to 
be undertaken into the operations and composition of the Board, to ensure the Board is 
equipped with relevant skills and expertise to successfully deliver the annual Australian of 

PM&C 
Secretary 
Ms Foster 
Mr Reid 
Mr Rush 
 
 
AMO 
Ms Griffiths 
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ATTACHMENTS  

ATTACHMENT A INSTRUMENT OF EXTENSION OF CHAIRPERSON 
APPOINTMENT - MS DANIELLE ROCHE OAM 

ATTACHMENT B LETTER TO MS DANIELLE ROCHE OAM 

ATTACHMENT C LETTER TO MAJOR GENERAL MAURICE MCNARN (RET’D) 

ATTACHMENT D CURRENT NADC BOARD MEMBERSHIP  

ATTACHMENT E INCOMING LETTER FROM MR MAURIE MCNARN AO 

 

 

 



From:                                 "DLO" 
Sent:                                  28/06/2021 7:02:11 PM
To:                                      "MCU @pmc.gov.au>
Cc:                                      "DLO"  "CSO-DLO" >;  

 " ;  

Subject:                             Morton - Appointment - National Australia Day Council Board - 3 month 
extension of Chairperson [SEC=PROTECTED, CAVEAT=SH:CABINET]
Attachments:                   Morton - Appointment - National Australia Day Council Board - 3 month 
extension of Chairperson.pdf
Categories:                       VIPs only

PROTECTED//CABINET
Hi MCU 
 
Please register and NFA the attached.  
 
Thanks 

  

 Departmental Liaison Officer 
Office of the Prime Minister, the Hon Scott Morrison MP 
MG 8, Parliament House, Canberra ACT 2600 
p.  | m.  
e.    
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THE HON BEN MORTON MP 
ASSISTANT MINISTER TO THE PRIME MINISTER AND CABINET 

ASSISTANT MINISTER TO THE MINISTER FOR THE PUBLIC SERVICE 
ASSISTANT MINISTER FOR ELECTORAL MATTERS 

 

Parliament House  CANBERRA  ACT  2600 

 

 
 

Reference: MS21-001049 
 
 
  
Ms Danielle Roche OAM  
Chairperson 
National Australia Day Council Board 
dr@droche.com 
 
     
Dear Ms Roche 
 
I wrote to you on 30 March 2021 in part regarding the decision to conduct a review into the 
operations and composition of the National Australia Day Council (NADC) Board to inform 
future appointments to vacant positions on the Board. 
 
As you are aware, the Department of the Prime Minister and Cabinet (PM&C) engaged  
Ms Glenys Beauchamp PSM to conduct the review. Ms Beauchamp has now provided her 
final report: Review of Composition and Operations of the National Australia Day Council 
Board, which I enclose with this letter.   
 
Ms Beauchamp notes in the Review “the willingness and cooperation of current and former 
[Board] members who provided considered and comprehensive comments during the 
interview process” and I would like to thank you, and all participating Board members, for 
participating constructively in this process.  
 
A copy of this letter and the Review has been provided to all NADC Board members and to 
the NADC Chief Executive Officer, Ms Karlie Brand. 
 
I expect the Review will be published on the PM&C website in the coming days.  
 
 
Yours sincerely 
 
 
 
 
 
BEN MORTON 
 
           /           / 2021 
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 OFFICIAL    
    PDR: MS21-001049 

DEPARTMENT OF THE PRIME MINISTER AND CABINET 
 

OFFICIAL   

To: Assistant Minister to the Prime Minister and Cabinet  
REVIEW OF COMPOSITION AND OPERATIONS OF THE NADC BOARD  

Recommendations - that you: 

1. Note the final report on the Review of the Composition and Operations of the National 
Australia Day Council (NADC) Board (Attachment B). 

Noted 

2. Sign the letter to Ms Danielle Roche OAM, Chair of the NADC Board, informing her of 
the completion of the review and enclosing the final report, copied to all other NADC 
Board members and the NADC Chief Executive Officer (Attachment A).  

Signed / Not Signed 

3. Agree that the Review report is published on the Department’s website. 

Agreed / Not Agreed 

 
 
 
BEN MORTON Date: 

Comments: 
 
 
 
 
 
 

Key Points: 

1. On 16 April 2021, the Department of the Prime Minister and Cabinet (PM&C) 
commissioned Ms Glenys Beauchamp PSM (Proximity consultants), to conduct a Review 
of the Composition and Operations of the National Australia Day Council (NADC) Board.  

2. We received the final report of the Review from Ms Beauchamp on 18 June 2021. 

a. A copy of the Review report is attached for your information. 

3. If you agree, after the NADC Chair, other Board members and CEO have received your 
correspondence with copies of the Review, we will publish it on the Department’s 
website. 

4. While the Review is generally positive about a number of aspects of the NADC Board, 
areas for improvement are identified.  

a. The Review makes 16 recommendations relating to the Board’s composition, 
governance arrangements, dynamics of meetings, culture and conduct and funding 
arrangements. 

PM&C 
Secretary 
Ms Foster 
Mr Reid 
Mr Rush 
Mr Martin 
 
 
PMO 

 
 
AMO 
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ATTACHMENTS  

ATTACHMENT A  LETTER TO MS ROCHE 

ATTACHMENT B  REVIEW OF THE COMPOSITION AND OPERATIONS OF THE 
NADC BOARD 

 

 

 

 

 





 
 

THE HON BEN MORTON MP 
ASSISTANT MINISTER TO THE PRIME MINISTER AND CABINET 

ASSISTANT MINISTER TO THE MINISTER FOR THE PUBLIC SERVICE 
ASSISTANT MINISTER FOR ELECTORAL MATTERS 

Parliament House  CANBERRA  ACT  2600 

 
 

Reference: MS21-001110 
 
 
 
The Hon Scott Morrison MP 
Prime Minister 
Parliament House 
CANBERRA  ACT  2600 
   
 
Dear Prime Minister 
 
I am writing to advise you of interim arrangements I have made regarding the appointment of 
the Chairperson of the National Australia Day Council (NADC) Board. 
 
Ms Danielle Roche OAM has been a part-time Chairperson of the NADC Board since  
25 July 2017. As Minister responsible for the NADC, and under the Cabinet Handbook, I 
previously extended Ms Roche’s term as Chairperson for three months from 1 April 2021 
until 30 June 2021. For continuity, I have decided to extend Ms Roche’s appointment for a 
further three months to 1 October 2021, or until a substantive Chairperson appointment is 
made, whichever is first. 
 
In the context of considering future appointments to the NADC Board, I commissioned a 
review of the Board’s composition and operations to ensure it is equipped with relevant skills 
and expertise to successfully deliver the annual Australian of the Year Awards and to 
continue to lead the evolving way Australia’s national day is celebrated.  
 
The Department of the Prime Minister and Cabinet engaged Ms Glenys Beauchamp PSM  
of Proximity Consulting to undertake the review. I am currently considering the final report, 
which will assist to inform my future NADC Board appointment proposals to Cabinet. 
 
 
Yours sincerely 
 
 
 
 
 
BEN MORTON 
 
           /           / 2021 
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THE HON BEN MORTON MP 
ASSISTANT MINISTER TO THE PRIME MINISTER AND CABINET 

ASSISTANT MINISTER TO THE MINISTER FOR THE PUBLIC SERVICE 
ASSISTANT MINISTER FOR ELECTORAL MATTERS 

  Parliament House  CANBERRA  ACT  2600 

 
 

Reference: MS21-001179 
 
 
 
Ms Danielle Roche OAM  
Chairperson 
National Australia Day Council Board 
dr@droche.com 
 
 
Dear Ms Roche 
 
I wrote to you on 30 March 2021 in part regarding the decision to conduct a review into the 
operations and composition of the National Australia Day Council (NADC) Board to inform 
future appointments to the Board. 
 
As you are aware, the Department of the Prime Minister and Cabinet engaged  
Ms Glenys Beauchamp PSM to conduct the review. Ms Beauchamp has now provided her 
final report: Review of Composition and Operations of the National Australia Day Council 
Board, (the Review) which I enclose with this letter.   
 
Ms Beauchamp notes in the Review “the willingness and cooperation of current and former 
[Board] members who provided considered and comprehensive comments during the 
interview process” and I would like to thank you, and all participating Board members, for 
participating constructively in this process.  
 
As Chairperson of the NADC Board I ask you to: 

• arrange for the NADC Board to consider the Review in full and agree to implement 
all of the relevant recommendations; 

• reply to me with a letter indicating the NADC Board’s plan for implementing the 
relevant recommendations, and include an update of the NADC’s progress with 
implementing my Statement of Expectations outlined in my letter of 27 May 2020; 

• publish the Review on the NADC website, along with this letter, and your reply. 
 
A copy of this letter and the Review has been provided to all NADC Board members and to 
the NADC Chief Executive Officer, Ms Karlie Brand. 
 
Yours sincerely 
 
 
 
 
 
BEN MORTON 
 
           /           / 2021 
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THE HON BEN MORTON MP 
ASSISTANT MINISTER TO THE PRIME MINISTER AND CABINET 

Parliament House  CANBERRA  ACT  2600 

 
Reference: MS21-001179 

 
 
Ms Danielle Roche OAM 
Chairperson 
National Australia Day Council Board 
Old Parliament House 
King George Terrace 
PARKES  ACT  2600  
 
 
Dear Ms Roche 
 
I am pleased to inform you that you have been reappointed as Chair of the National Australia 
Day Council (NADC) until 31 March 2023. 
 
The National Australia Day Council (NADC) undertakes important work to inspire national 
pride and to enrich the lives of all Australians, especially during the months that lead up to 
Australia Day. As you know, I was very impressed with the performance of the NADC in 
delivering Australia Day 2021, under particularly difficult circumstances, and I am hopeful 
we will be able to do the same thing for Australia Day 2022.  
 
Your reappointment as Chair will support this delivery and ensure the organisation maintains 
stability in what is proving to be a protracted period of disruption. Additionally, it will offer 
continuity to the current Australian of the Year cohort and existing Board of Directors that, 
for the majority, have been appointed until March 2023.  
 
Further, and in direct response to the Review of the Composition and Organisation of the 
National Australia Day Council (NADC) Board, undertaken earlier this year by Ms Glenys 
Beauchamp, I have appointed Dr Stepan Kerkysharian as Deputy-Chair of the NADC Board 
until 31 March 2022, to provide greater assistance to you in your role as Chair, and 
strengthen the direction and overall efforts of the Board.  
 
Finally, I wish to advise that I have recommended to the Prime Minister we make the 
following appointments to fill the three vacant Board positions: 
 

Ms Nikki Govan as part-time Director until March 2023; 
Ms Denita Wawn as part-time Director until March 2024; and  
Mr Bao Hoang as part-time Director until March 2024. 

 
With expertise spanning commerce and industry, health, law, and government relations, these 
appointment will address critical gaps that exist on the Board and bolster resourcing to meet 
the demands and forthcoming effort that is required to continue to successfully govern the 
NADC, and of course, deliver Australia Day 2022.  
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PROTECTED CABINET  
 

PROTECTED CABINET  

 
Subject to the Prime Minister’s approval, I intend to write individually to each incoming 
Director about their respective appointments. I have also written to Dr Kerkysharian and 
provided a copy of the correspondence, as well as this letter, copy of this letter to the NADC 
Chief Executive Officer, Ms Karlie Brand. 
 
Thank you for your continued efforts  
 
Yours sincerely 
 
 
 
BEN MORTON 
 
           /           / 2021 







   
 

THE HON BEN MORTON MP 
ASSISTANT MINISTER TO THE PRIME MINISTER AND CABINET 

ASSISTANT MINISTER TO THE MINISTER FOR THE PUBLIC SERVICE 
ASSISTANT MINISTER FOR ELECTORAL MATTERS 

Parliament House  CANBERRA  ACT  2600 

 
 

Reference: MS21-001179 
 
 
 
Ms Danielle Roche OAM 
Chairperson 
National Australia Day Council Board 
Old Parliament House 
King George Terrace 
PARKES  ACT  2600  
 
 
Dear Ms Roche 
 
The National Australia Day Council (NADC) undertakes important work to inspire national 
pride and to enrich the lives of all Australians, especially during the months that lead up to 
Australia Day. As you know, I was very impressed with the performance of the NADC in 
delivering Australia Day 2021, under particularly difficult circumstances, and I am hopeful 
we will be able to do the same thing for Australia Day 2022.  
 
I wrote to you on 30 March 2021 in part regarding the decision to conduct a review into the 
operations and composition of the NADC Board to inform future appointments to the Board. 
 
As you are aware, the Department of the Prime Minister and Cabinet engaged  
Ms Glenys Beauchamp PSM to conduct the review. Ms Beauchamp has now provided her 
final report: Review of Composition and Operations of the National Australia Day Council 
Board, (the Review) which I enclose with this letter.   
 
Ms Beauchamp notes in the Review “the willingness and cooperation of current and former 
[Board] members who provided considered and comprehensive comments during the 
interview process” and I would like to thank you, and all participating Board members, for 
participating constructively in this process.  
 
Having considered the Review in full I am pleased to inform you that you have been 
reappointed as Chairperson of the NADC until 31 March 2023. 
 
As Chairperson of the NADC Board I ask you to: 

• arrange for the NADC Board to consider the Review in full and agree to implement 
all of the relevant recommendations; 

• reply to me with a letter indicating the NADC Board’s plan for implementing the 
relevant recommendations, and include an update of the NADC’s progress with 
implementing my Statement of Expectations outlined in my letter of 27 May 2020; 

• publish the Review on the NADC website, along with this letter, and your reply. 
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A copy of this letter and the Review has been provided to all NADC Board members and to 
the NADC Chief Executive Officer, Ms Karlie Brand. 
 
Your reappointment as Chair will support this delivery and ensure the organisation maintains 
stability in what is proving to be a protracted period of disruption. Additionally, it will offer 
continuity to the current Australian of the Year cohort and existing Board of Directors that, 
for the majority, have been appointed until March 2023.  
 
Further, and in direct response to the Review, I have appointed Dr Stepan Kerkyasharian as 
Deputy-Chairperson of the NADC Board until 31 March 2022, to provide greater assistance 
to you in your role as Chair, and strengthen the direction and overall efforts of the Board.  
 
I also advise that I have made the following appointments to fill the three vacant Board 
positions: 
 

Ms Nikki Govan as part-time Director until March 2023; 
Ms Denita Wawn as part-time Director until March 2024; and  
Mr Bao Hoang as part-time Director until March 2024. 

 
With expertise spanning commerce and industry, health, law, and government relations, these 
appointment will address critical gaps that exist on the Board and bolster resourcing to meet 
the demands and forthcoming effort that is required to continue to successfully govern the 
NADC, and of course, deliver Australia Day 2022.  
 
I intend to write individually to each incoming Director about their respective appointments. 
 
Thank you for your continued efforts. 
 
 
Yours sincerely 
 
 
 
 
 
BEN MORTON 
 
           /           / 2021 























   
 

THE HON BEN MORTON MP 
ASSISTANT MINISTER TO THE PRIME MINISTER AND CABINET 

ASSISTANT MINISTER TO THE MINISTER FOR THE PUBLIC SERVICE 
ASSISTANT MINISTER FOR ELECTORAL MATTERS 

Parliament House  CANBERRA  ACT  2600 

 
 

Reference: MS21-001596 
 
 
 
Ms Danielle Roche OAM 
Chairperson 
National Australia Day Council Board 
Old Parliament House 
King George Terrace 
PARKES  ACT  2600  
 
 
Dear Ms Roche 
 
The National Australia Day Council (NADC) undertakes important work to inspire national 
pride and to enrich the lives of all Australians, especially during the months that lead up to 
Australia Day. As you know, I was very impressed with the performance of the NADC in 
delivering Australia Day 2021, under particularly difficult circumstances, and I am hopeful 
we will be able to do the same thing for Australia Day 2022.  
 
I wrote to you on 30 March 2021 in part regarding the decision to conduct a review into the 
operations and composition of the NADC Board to inform future appointments to the Board. 
 
As you are aware, the Department of the Prime Minister and Cabinet engaged  
Ms Glenys Beauchamp PSM to conduct the review. Ms Beauchamp has now provided her 
final report: Review of Composition and Operations of the National Australia Day Council 
Board, (the Review) which I enclose with this letter.   
 
Ms Beauchamp notes in the Review “the willingness and cooperation of current and former 
[Board] members who provided considered and comprehensive comments during the 
interview process” and I would like to thank you, and all participating Board members, for 
participating constructively in this process.  
 
Having considered the Review in full I am pleased to inform you that you have been 
reappointed as Chair of the NADC until 31 March 2023.  
 
As Chair of the NADC Board I ask you to: 

• provide a copy of the Review to all NADC Directors; 
• arrange for the NADC Board to consider the Review in full and agree to implement 

all of the relevant recommendations; 
• reply to me with a letter indicating the NADC Board’s plan for implementing the 

relevant recommendations, and include an update of the NADC’s progress with 
implementing my Statement of Expectations outlined in my letter of 27 May 2020. 
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Your reappointment as Chair will support this delivery and implementation of the 
recommendations of the review. While I expect the Board to consider the Review in full and 
implement all relevant recommendations, I particularly ask the Board to prioritise; 

• reviewing the status and implementation of actions in relation to the independent 
Board and Operational Review Final Report of June 2019 and addressing any 
outstanding items; 

• strengthening Board director induction processes;  
• ensuring that all Board directors are aware of, and understand, the Statement of 

Expectations issued to the NADC by myself; 
• developing protocols for Board meetings and the conduct and behaviours expected of 

Board directors in meetings to ensure full participation and engagement; and    
• revisiting the roles and responsibilities of the NADC Board and Management to 

ensure the Board focus is on strategy and Management being accountable for 
operations and performance.  

 
Further, and in direct response to the Review, as you are already aware I have appointed Dr 
Stepan Kerkyasharian as Deputy-Chairperson of the NADC Board until 31 March 2022, to 
provide greater assistance to you in your role as Chair, and strengthen the direction and 
overall efforts of the Board.  
 
Informed by the Review, I also advise that I have made the following appointments to fill the 
three vacant Board positions: 
 

Ms Nikki Govan as part-time Director until March 2023; 
Ms Denita Wawn as part-time Director until March 2024; and  
Mr Bao Hoang as part-time Director until March 2024. 

 
With expertise spanning commerce and industry, law, advocacy, marketing and 
communications and major events these appointments will address critical gaps that exist on 
the Board. Also, and as recommended in the Review, these new appointments among them 
have significant and extensive corporate governance experience, including audit and risk and 
financial acumen. I’m confident these appointments will bolster the Board’s ability to 
continue to successfully govern the NADC, and of course, deliver Australia Day 2022.  
 
I have written individually to each incoming Director about their respective appointments. 
 
A copy of this letter and the Review has been provided to all NADC Board members and to 
the NADC Chief Executive Officer, Ms Karlie Brand. 
 
Thank you for your continued efforts. 
 
 
Yours sincerely 
 
 
 
 
 
BEN MORTON 
 
           /           / 2021 




