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Executive Officer to Stephanie Foster PSM
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From: Rush, Peter
Sent: Tuesday, 12 October 2021 11:46 AM

To: ERMS 22N ; Foster, Stepharie
Ce:Reid, John 1. S22(0X@)) 75
Subject [N S22

Importance: High

OFFICIAL

From: Rush, Peter
Sent: Monday, 11 October 2021 8:48 PM
To: IS 2ZM@MIIIN ; Foster, Stephanic

Ce:Reid, John: [ 2201)@T 10
Subject [T S 2@

Importance: High

* On Friday 8 October, the Minister re-appointed Ms Danni Roche as Chair of the NADC
Board until 31 March 2023 and three new part-time Director appointments to the NADC
Board:

* Ms Nikki Govan (until 31 March 2023) - Chair of Business SA, the South Australian
Chamber of Commerce and Industry, a Director of the Australian Chamber of
Commerce and Industry, Chair of the Adelaide Economic Development Agency and a
Member of the National Tourism Restart Taskforce. Ms Govan is also a successful
business operator, running the Star of Greece restaurant in Port Wilunga.

o Mr Bao Hoang (until 31 March 2024) - founder and CEO of the Roll’d Group, one of
Australia’s fastest growing fast-casual food franchises serving fresh Vietnamese food.



Mr Hoang was a former Director of the Centre for Multicultural Youth Board, and a
former Commissioner of the National COVID Commission Advisory Board.

e Ms Denita Wawn (until 31 March 2024) - CEO of Master Builders Australia and has a
background in law, extensive experience in advocacy and maintaining government
relations at a national level, and has a professional history as a committed and
dedicated leader.

e Mr Morton has indicated that one of the three new appointees would be suitable as Chair
of the Audit and Risk Committee.

e |n Mr Morton’s letter to Ms Roche about the appointments (attached) he asked her to
ensure the NADC implements recommendations made in Glenys Beauchamp’s recent
Review, and other improvements to the operation of the Board.

o Mr Morton also asked for a reply about implementation of the Review. NADC has been
provided with the report (attached), for consideration by the Board.

¢ |f and how the report will be published will be determined after the Board has had the
opportunity to consider the report and advise the Minister of their plans for
implementing the relevant recommendations of the Review




Board Meeting 12 October 2021 (Governance) - Minutes from Previous Meetings
Document 2

5. Board Correspondence

The Board noted the following incoming correspondence for the period of June to August 2021:

e A letter dated 28 June 2021 from The Hon Ben Morton MP to Ms Danni Roche extending her
appointment for another period of up to three months as Chairperson of the NADC, from 1 July

6. Chair Report

The Chair advised that the Minister is in the process of appointing three new Directors and that the
review of the NADC Board had been completed. The Chair noted that she had been asked if there was
any objection to the report being released to the public and sough the opinion of the Board. The
Board advised that they had no objections to the report being made public.

NADC Board Minutes — 31 August 2021
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Board Meeting 12 October 2021 (Governance) - Board Correspondence

During the period of 24 August 2021 to 5 October 2021 the following significant correspondence was received,
and a copy is attached.

e Aletter from Honorable Minister Morton to Mr Stepan Kerkyasharian — Appointment as Deputy Chair

In - Confidence
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Board Meeting 12 October 2021 (Governance) - Board Correspondence

THE HON BEN MORTON MP
ASSISTANT MINISTER TO THE PRIME MINISTER AND CABINET
ASSISTANT MINISTER TO THE MINISTER FOR THE PUBLIC SERVICE
ASSISTANT MINISTER FOR ELECTORAL MATTERS

Reference: MS21-001179

Dr Stepan Kerkysharian AO

Deputy Chairperson

National Australia Day Council Board
Old Parliament House

King George Terrace

PARKES ACT 2600

Dear Dr Kerkysharian

I am writing to inform you that I have appointed you as Deputy Chairperson of the National
Australia Day Council (NADC) commencing on the date of this letter until the expiry of your
current term as Director on 31 March 2022. A copy of the instrument of appointment is
enclosed.

Your role will be to support the Chairperson and the rest of the Board, and strengthen the
direction and overall efforts of the NADC ahead of the celebration of Australia Day in 2022.

I thank you for your ongoing efforts as a Board Director and your commitment to continuing
to increase participation in Australia Day.

A copy of this letter has been provided to the Chair, as well as to the NADC Chief Executive
Officer, Ms Karlie Brand.

BEN MORTON

27 & /2021

Parliament House CANBERRA ACT 2600
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From:
To:
Subject:
Date: Tuesday, 12 October 2021 9:46:16 AM
Attachments:
MS21-001596 - Signed letter to Ms Roche.pdf
Review of Composition and Operations of NADC Board.pdf
Importance: High

OFFICIAL

From: Rush, Peter
Sent: Monday, 11 October 2021 8:48 PM

To: [ S Z2(E I ; Foster, Stephanie
Ce: Reid, John ; [ S 22 1]

Subject: g 22(1)(@)(i)

Importance: High

e On Friday 8 October, the Minister re-appointed Ms Danni Roche as Chair of the NADC
Board until 31 March 2023 and three new part-time Director appointments to the NADC
Board:

o Ms Nikki Govan (until 31 March 2023) - Chair of Business SA, the South Australian
Chamber of Commerce and Industry, a Director of the Australian Chamber of
Commerce and Industry, Chair of the Adelaide Economic Development Agency and a
Member of the National Tourism Restart Taskforce. Ms Govan is also a successful
business operator, running the Star of Greece restaurant in Port Wilunga.

e Mr Bao Hoang (until 31 March 2024) - founder and CEO of the Roll'd Group, one of
Australia’s fastest growing fast-casual food franchises serving fresh Vietnamese food.
Mr Hoang was a former Director of the Centre for Multicultural Youth Board, and a
former Commissioner of the National COVID Commission Advisory Board.

o Ms Denita Wawn (until 31 March 2024) - CEO of Master Builders Australia and has a
background in law, extensive experience in advocacy and maintaining government
relations at a national level, and has a professional history as a committed and
dedicated leader.

e Mr Morton has indicated that one of the three new appointees would be suitable as Chair
of the Audit and Risk Committee.

e In Mr Morton’s letter to Ms Roche about the appointments (attached) he asked her to
ensure the NADC implements recommendations made in Glenys Beauchamp’s recent
Review, and other improvements to the operation of the Board.

e Mr Morton also asked for a reply about implementation of the Review. NADC has been
provided with the report (attached), for consideration by the Board.

o |f and how the report will be published will be determined after the Board has had the
opportunity to consider the report and advise the Minister of their plans for
implementing the relevant recommendations of the Review




Document 4

From: Rush, Peter

To: .

Subject:

Date: Monday, 11 October 2021 8:48:45 PM

* On 8 October Mr Morton made three new part-time Director appointments to the NADC
Board: Ms Nikki Govan, Ms Denita Wawn and Mr Bao Hoang. Ms Govan is appointed
until 31 March 2023 and Ms Wawn and Mr Hoang are both appointed until 31 March
2024.

e |n addition, the Minister has re-appointed Ms Danni Roche as Chair of the NADC Board until
31 March 2023.

* Ms Govan is the Chair of Business SA, the South Australian Chamber of Commerce and
Industry, a Director of the Australian Chamber of Commerce and Industry, Chair of
the Adelaide Economic Development Agency and a Member of the National Tourism
Restart Taskforce. Ms Govan is also a successful business operator, running the Star
of Greece restaurant in Port Wilunga.

* Mr Hoang is founder and CEO of the Roll’d Group, one of Australia’s fastest growing
fast-casual food franchises serving fresh Vietnamese food. Mr Hoang was a former
Director of the Centre for Multicultural Youth Board, and a former Commissioner of
the National COVID Commission Advisory Board.

* Ms Wawn is the CEO of Master Builders Australia and has a background in law,
extensive experience in advocacy and maintaining government relations at a national
level, and has a professional history as a committed and dedicated leader

o Mr Morton has indicated that one of the three new appointees would be suitable as a Chair
of the Audit and Risk Committee.

*|n Mr Morton’s letter to Ms Roche about the appointments (Attached) he asked her to
ensure the NADC implements recommendations made in Glenys Beauchamp’s recent
Review, and other improvements to the operation of the Board.

o Mr Morton also asked for a reply about implementation of the Review.

¢ [f and how the report will be published will be determined after the Board has had the
opportunity to consider the report and advise the Minister of their plans for
implementing the relevant recommendations of the Review
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Document 5

From: Rush, Peter

Sent: Friday, 18 June 2021 11:50 AM
To: [FzzE)

Cc: Reid, John

Subject: FW: Here it is! [SEC=OFFICIAL]
Importance: High

OFFICIAL

OFFICIAL

From: Glenys Beauchamp <glenys.beauchamp@proximity.com.au>

Sent: Friday, 18 June 2021 11:32 AM
To: Rush, Peter <Peter.Rush@pmc.gov.au>
Subject: FW: Here it is!

Glenys Beauchamp
Principal Advisor

glenys.beauchamp@proximity.com.au
0419279415

1800 959 885
Level 2, 55 Blackall Street,Barton,ACT
proximity.com.au

We respectfully acknowledge the Aboriginal and Torres Strait
Islander peoples

in the locations that we work and live as the traditional
custodians of Australia.

We are committed to honouring their continuing culture, and
pay respect to all

Elders past, present and future.

Proximity is an award
winning company
click here to see our awards

From: [

Sent: Friday, 18 June 2021 11:30 AM

To: Glenys Beauchamp <glenys. ham
Subject: Here it is!

Hi Glenys

Here is the PDF version.

Have a great weekend...you deserve it!

Manager - Executive and Business
Support

roximity.com.au>



1800 959 885
Level 2, 55 Blackall St,Barton,ACT

proximity.com.au

We respectfully acknowledge the Aboriginal and Torres Strait
Islander peoples

in the locations that we work and live as the traditional
custodians of Australia.

We are committed to honouring their continuing culture, and
pay respect to all

Elders past, present and future.

Proximity is an award
winning company
click here to see our awards




Other notes

® Ms Beauchamp PSM has delivered her review of the operations and composition of the
NADC Board. The report is with Assistant Minister Morton for consideration.




Reid John

FW: Here ! i;s! [SEC=OFFICIAL]

Friday, 18 June 2021 11:59:47 AM

OFFICIAL
Can you please print this attachment?
Cheers,
JR

From: Rush, Peter

Sent: Friday, 18 June 2021 11:50 AM
To: JS122(1)]

Cc: Reid, John

Subject: FW: Here it is! [SEC=OFFICIAL]
Importance: High

OFFICIAL




FW: Here ! is! |M

Friday, 18 June 2021 11:58:05 AM

OFFICIAL

From: Rush, Peter

Sent: Friday, 18 June 2021 11:50 AM
To:

Cc: Reid, John

Subject: FW: Here it is! [SEC=OFFICIAL]
Importance: High




Commonwealth Contract — Consultancy Services

Document 9
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Australian Government

Commonwealth Contract — Consultancy Services
Reference ID: CD010561

Customer
Customer Name: Department of the Prime Minister and Cabinet
Customer ABN: 18108 001 191
Address: PO Box 6500
Canberra ACT 2600
Supplier
Full Name of the Legal Entity: Proximity Advisory Services Pty Ltd
Supplier ABN: 92 147 937 844
Address: Level 3

55 Blackall Street
Barton ACT 2601

Reference ID: CD010561 Page 1 of 16



Commonweaith Contract — Consultancy Services

Statement of Work

C.A11  Key Events and Dates

This Contract commences on the Contract Start Date or the date this Contract is executed, whichever is the
latter, and continues for the Contract Term unless:

a) it is terminated earlier; or

b) the Customer exercises the Contract Extension Option, in which case this Contract will
continue until the end of the extended time (uniess it is terminated earlier).

Event Details

Contract Start Date: Monday, 19 April 2021

Contract Term: This Contract will terminate on Monday 31 May 2021.

Contract Extension Option: This Contract includes the following extension option(s): One
period of 30 days

Reference ID: CD010561 Page 2 of 16



Commonwealth Contract — Consultancy Services

C.A.2 The Requirement

Review the composition and operations of the NADC Board
SCOPE

Purpose

The Department of the Prime Minister and Cabinet is commissioning an independent review of the National
Australia Day Council (NADC) Board and its operations. The purpose of the review is to ensure the Board
is equipped with relevant skills and expertise to successfully deliver the annual Australian of the Year
Awards and to continue to lead the evolving way Australia’s national day is celebrated.

The Board is currently carrying several vacancies. Conducting the review prior to any new appointments
will ensure an appropriate distribution of skills, particularly in leadership and governance, as well as
professional and personal backgrounds on the Board, is maintained.

Expectations for the review

The NADC Board requires strong leadership and robust governance expertise to continue to lead and build
on the work undertaken by the Board and NADC staff for Australia Day 2020 and 2021.

In this context, the review will focus on analysing the operating model and composition of the NADC Board
including:

e the function and dynamics of Board meetings

o internal and external communications

» represented skillsets and backgrounds, including identifying any gaps

¢ relationships between Board members with staff and stakeholders

¢ the Board's history and projected challenges.

The Supplier will conduct approximately 15 interviews, including all current and recent members of the
NADC Board and senior staff at the NADC. The Supplier will also interview other significant stakeholders
including the Hon Ben Morton MP, Assistant Minister to the Prime Minister and Cabinet and Senior
Executive Staff in Government Division, PM&C.

The Supplier will be expected to provide a report with recommendations to inform future operations and
considerations of appointments. The report will be shared with Assistant Minister Morton who is responsible
for making appointments to the NADC Board.

The review will take up to five days if conducted full-time.

The report will need to be delivered by 31 May 2021. Should further work be required foliowing the receipt
of the final report, a contract variation will be submitted.

Current NADC Board

There is currently a diverse range of backgrounds and experience on the Board, including not-for-profits,
the community sector, public sector (long-standing practice is that the Deputy Secretary, Governance,
PM&C, is appointed as a director), business, the law and academia. Two members of the Board are
Indigenous Australians. :

Having diverse Board membership (in a geographic, gender and community sense) ensures the NADC's
activities reflect the Australian population is a whole. Following a recent resignation, the Board's current
gender balance is 60 per cent male (five) and 40 per cent female (four).

Supplier

Proximity Principal Advisor, Glenys Beauchamp will undertake the independent review of the National
Australia Day Council (NADC) Board and its operations.

On the basis that there are approximately 15 interviews to conduct plus related review activities and the
delivery of the report at conclusion, this contract allows for a total of 65 hours of effort to deliver the report
by mid-May.

Reference ID: CD010561 Page 3 of 16



Commonwealth Contract — Consultancy Services

The Principal Advisor will do 80% of the project work (estimate of cost based is $30,000 inc GST) with the
remainder comprised of administrative support from the Junior Advisor.

The capped value of the contract is based on the timeframe of approximately 60 hours to complete the
review.

The supplier will notify the Contract Manager if additional hours are required. Agreement to proceed must
be provided in writing via a variation to the contract.

Please note that the following associated tasks are outside of the scope of this quote:
* Any significant research in connection with the report is outside of the scope of this quote and
¢ Graphic design and any copying costs

C.A.2(a) Standards

The Supplier must ensure that any goods and services provided under this Contract comply with all
applicable Australian standards (or in its absence an international standard) including any requirements or
standards specified in this Statement of Work. If requested by the Customer, the Supplier must enable the
Customer, or an independent assessor, to conduct periodic audits to confirm compliance with all applicable
Australian or international standards, including, but not limited to, those specified in this Statement of Work.

Web Content Accessibility

As applicable, the Supplier must ensure that any website, associated material and/or online publications
{where applicable) complies with the Web Content Accessibility Guidelines available at;
https:/fwww.w3.ora/WAl/intro/wcag.

C.A.2(b) Security Requirements
None Specified

C.A.2(c) Work Health and Safety

Prior to commencement of this Contract, the Customer’s Contract Manager and the Supplier's Contract
Manager will identify any potential Work Health and Safety issues anticipated to arise during the term of
this contract and assign management of each issue identified to the party best able to manage it.

The Suppilier will provide the Customer with a plan for approval.

Throughout the Contract Term, the Customer and the Supplier will proactively identify and cooperate to
manage any Work Health and Safety issues that arise.

C.A.2(d) Delivery and Acceptance

Where the Customer rejects any deliverables under Clause C.C.11 [Delivery and Acceptance] the
Customer will specify a timeframe in which the Supplier is required to rectify deficiencies, at the Supplier's
cost, so that the deliverables meet the requirements of this Contract. The Supplier must comply with any
such requirement. Rectified deliverables are subject to acceptance under Clause C.C.11 [Delivery and
Acceptance],

The Supplier will refund all payments related to the rejected deliverables unless the relevant deliverables
are rectified and accepted by the Customer.

If the Supplier is unable to meet the Customer’s timeframe, the Customer may terminate this Contract in
accordance with Clause C.C.16 [Termination for Cause).

Milestone Description Contact for Delivery | Delivery Location/Email Due Date
Deliver final report of the 14/05/2021
review

Reference ID: CD010561 Page 4 of 16



Commonwealth Contract — Consultancy Services

C.A.2(e) Meetings
The Supplier is not required to attend meetings.

C.A.2(f) Facilities and Assistance Offered by the Customer
The Customer will not make any facilities or assistance available to the Supplier.

C.A.2(g) Customer Material
The Customer will not provide any material.

C.A.2(h) Conflicts of Interest

The Supplier has declared that it has no actual, perceived or potential conflicts of interest relevant to the
performance of its obligations under this Contract.

C.A.2(i) Public Interest Disclosure

Public officials (including service providers under a Commonwealth contract) who suspect wrongdoing
within the Commonwealth public sector can raise their concerns under the Public Interest Disclosure
Act 2013 (PID Act). Prior to making a disclosure, refer to information available at:

: auf X ) X . .

Name/Position: Public Interest Disclosure Officer

Email Address: publicinterestdisclosure@pmc.gov.au

C.A.2(j) Complaints Handling
Any complaints relating to this procurement should be referred to:

Name/Position: Complaints Officer
Email Address: complaints@pmc.gov.au

Reference ID: CD010561 Page 5 of 16



Commonwealth Contract — Consultancy Services

C.A.3 Contract Price

The maximum Contract Price inclusive of GST and all taxes and charges will not exceed $32,200.00 as set
out below.

Fee Rates
Position Role/Level Hourly Rate GST Total Fee
: inclusive (GST Inclusive)
Glenys Beauchamp ~ Principal Advisor $550.00 30,000.00
Junior Advisor $253.00 2,200.00

O

C.A3(a) Payment Schedule

The Total Fixed Fees and Charges will be made as a single payment on completion of contracted
deliverables.

Reference ID: CD010561 Page 6 of 16



Commonwealth Contract - Consultancy Services

C.A4 Contract Managers and Addresses for Notices

Contract Managers are responsible for issuing or accepting any written Notices under this Contract and are
the contact points for general liaison.

C.A.4(a) Customer's Contract Manager:

The person occupying the position of:
Currently:

Telephone:

Email Address:

C.A.4(b) Customer’s Address for Invoices:

The Customer’s preferred method of invoicing is by emall.

Addressee Name/Position Title:
Email Address:

C.A.4(c) Supplier's Contract Manager:

Name:

Position Title:
Telephone:
Mobile:

Email Address:
Postal Address:

Group Manager - Client Engagement
1800959885

prom'mity.oom.au

Level 3
55 Blackall Street
Barton ACT 2601

C.A4(d) Supplier's Address for Notices

Name:

Position Title:
Email Address:
Postal Address:

Reference ID: CD0O10561

Group Manager
ﬂ@proximity.com.au

Level 3
55 Blackall Street
Barton ACT 2601

Page 7 of 16



Commonwealth Contract — Consultancy Services

C.A.5 Specified Personnel

Percentage of

Current Security

Position/Role Name Clearance Lovel Total Project
Time

Principal Advisor Glenys Beauchamp 80

Junior Advisor 20

C.A.6 Subcontractors
None Specified

Reference ID: CD010561 Page 8 of 16



Commonwealth Contract - Consultancy Services

Additional Contract Terms

An executed contract will incorporate the Commonwealth Contract Terms and also the following Additional
Contact Terms:

C.B.1 Intellectual Property
The Supplier owns the Intellectual Property Rights in the Material created under this Contract.
The Supplier grants to the Customer:

a) a non-exclusive, irrevocable, royalty-free, perpetual, world-wide licence to exercise the Intellectual
Property Rights in the Material provided under this Contract for any purpose; and

b)  aright to sub-licence the rights in (a) above to third parties, including to the public under an open
access or Creative Commons ‘BY’ licence.

The licence excludes the right of commercial exploitation by the Customer.

The Supplier warrants that it is entitied to grant this licence to the Customer; and that the provision of the
Goads and/or Services and any Material by the Supplier under this Contract, and its use by the Customer,
in accordance with this Contract, will not infringe any third party’s Inteliectual Property Rights and Moral
Rights.

Intellectual Property Rights in Goods provided under this Contract or pre-existing Intellectual Property of
the Supplier, set out below (if any), will not change as a result of this Contract.

Pre-Existing Intellectual Property of the Supplier
Not Applicable

C.B.2 Confidential Information of the Supplier
Not Applicable

C.B.3 Interest on Late Payments

Where the Customer and the Supplier both have the capability to deliver and receive e-Invoices through the
Pan-European Public Procurement On-Line (PEPPOL) framework and have agreed to use electronic
invoicing (e-Invoicing), the Customer will pay the amount of a Correctly Rendered Invoice to the Supplier
within five (5) calendar days after receiving it, or if this day is not a business day, on the next business day.

In all other circumstances, the Customer will pay the amount of a Correctly Rendered Invoice to the
Supplier within twenty (20) calendar days after receiving it, or if this day is not a business day, on the next
business day.

If the total initial value of the Contract (excluding any options, extensions, renewals or other mechanisms
that may be executed over the life of the contract) is less than A$1 million (GST inclusive) and the
Customer fails to make a payment to the Supplier by the business day it is due, the Customer will pay the
unpaid amount plus interest on the unpaid amount, provided the amount of interest payable under this
clause exceeds A$100.

Interest payable under this clause will be simple interest calculated in respect of each calendar day from
the day after the amount was due and payable, up to and including the day that the Customer effects
payment, calculated using the General Interest Charge Rate available on the Australian Taxation Office
website as it applies on the day the amount was due and payable expressed as a daily rate.

Reference ID: CD010561 Page 9 of 16



Commonwealth Contract — Consultancy Services

Commonwealth Contract Terms j

C.CA  Background:

The Customer requires the provision of certain Goods andior
Services. The Supplier has fully informed itself on all aspects of
lhsCustomefsmqﬁramnhmdhmmpmdedrepmsemgum
itis able to meet the Stalement of Requirement.

Some terms used in these Commonwealth Contract Terms have
been given & specid meaning. Their meanings are set out either in
the Commonwealth Contracting Suite Glossary or in the relevant
Commonweslth Contract.

CC2 Relationship of the Parties:

Neither party is the employee, agent, officer or partner of the other
party nor, by virtue of this Contract, authorised o bind or represent
the other party.

The Supplier must enswre that ifs officers, employees, agents or
Subconlractors do not represent themselves as being an officer,
employee, partner oragent of the Customer.

in all dealings related to the Contract, the parties agres to:

(8) communicate operly with each other and cooperate in
achieving the conlractual objectves; and

(b) act honesty and ethicelly; and

() oonguy with reasonable commercial standards of fair conduct;
a

{d) consult, cooperate and coordinate activities to identify and
address any overlapping work health and safely
responsibilities aimed at ensuring the health and safety of
workers and workplaces; and

{e) comply with all reasonable direcions and procedures relating
lowork health and sefety, record kesping and securily in
operation at each other's premises or faciifies whether
specificaly informed or as might reasonably be infered from
the circumstances.

C.C3  Conflict of Interest:

The Supplier hes either declared any real or perceived conflicts of
interest that might arise; o states that no conflicts of interest exist,
or are anticipaled, relevant to the performance of its obligations
under the Contract.

If any confiict or potentia! conflict arises during the Conlract Term,
the Supplier will immediately nolify the Customer and comply with
any reasonable Notice given to the Supplier by the Customer in
relation to the conflict. As soon as practicable, any verbal advice
must be followed by written confirmation.

C.C4  Precedence of Documents:

The Contract is comprised of:

{a) Additlonel Contract Tenns (if any);

(b) Statement of Work;

{c) Commomwealth Contract Terms;

(d) Commomweaith Contracting Suite Glossary, and

(e) Conlract Annex 1- Supplementary information (if any),
urless otherwise agreedin wriing belween the parties.

If there is ambiguily or inconsistency between documents
comprising the Contract, the document appearing higher in the fist
will have precedence.

The Contract may be signed and dated by the parties on separale,
but identicel, copies. All signed copies constitute one (1) Contract.

C.C5  Goveming Law:
Thelaws of the Australian Capilal Territory apply to the Contract.

C.C6  Entire Agreement:

The Conlract represents the Parties’ entire agreement in relation to
the subject mafter, at the tme this Contract was enlered.

Anything that occurred before the making of this Contract shall be
disregarded (unless incorporated inlo the Conlract in writing),
However, the Supplier represents that the daims mads in its
Response lo the ATM wers correcl when made and remain comect.

The Perties agree that no agreement or understanding varying or
extending the Cantract wil be legally binding upon either Party
unless in wiiting and agreed by both Parties.

If either Party does not exercise (or delays in exercising) any of ils
contractual rights, that failure or deiay will not prejudics those
rights,

CC.7 Sunvival:

Al Additional Contract Terms (if any), fius Qlauses C.C. 14 [Liabifty
of the Suppher], C.C.A7 [Suppler Payments], C.C.20 [Transition
Out}, C.C.22 [Compiance with Commonwealth Laws and Policies],

C.C.22{A) [Access to Supplier’s Premises and Records],
C.C.22(F) {Fraud] survive termination or expiry of the Contract.

C.C8 Nofices:

A Nolice is deemed lo be effecled:

(a) i delivered by hand - upon delivery to the relevant address;

{b) if sent by registered past - upon delivery to the relevant
address; or

(c) if ransmilted electronically - upon actual delivery as
evidenced by an acknowledgement of receipt from the
recipient’s system by any means (induding by means of
delivery receipt).

A Notice received after 5.00 pm, or on a day thatis nol a working

day in the place of receipt, is deemed to be efiected on the next

working day in thal place.

CC8  Assignment:

The Supplier may not assign any rights under the Conlract without
the Customer’s written consent. To seek consent, the Supplier
must provide the Customer with a Nofice, which indudes full details
of the proposed assignee and the rights the Supplier proposes o
assign.

To dedline consent, the Customer must provide a Notice lo the
Supplier, selting out ls reasons, within twenty-eight (28) calendar
days of receiving the Nolice seeking consent. Olherwise, the
Customer is taken to have consented.

C.CA0  Subcontracting:

Subcontracting any part of, or the entire Supplier’s obligations
under the Contract, wil not relieve the Supplier from any of its
obligations under the Contract.

The Supplier must ensure that Subcontractors specified in ltem
C.A6 [Subcontractors] (if any) perform that part of the Services
Specified In Ihat item. Uriess otherwise agreed by the Customer
(in writing) the Supplier must nol subconract any part of its
obligations under the Contract olher than to Subcontrectors named
in ltem C.A.6. The Supplier must ensure that specified
Subcontractors (if any) are not reptaced without the prior written
consent of the Customer. The Customer’s written consent will not
be unreasonably withheld.

At the Cuslomer's request, the Supglier, at no addliona cost o the
Customer, must promplly remove from invalvement in the Contract
any Subcontractor that the Customer reasonably considers shoud

be removad.

Version 6.1

Reference ID: CD010561

Publshed 19 November 2020
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Commonwealith Contract ~ Consultancy Services

L

Commonwealth Contract Terms

The Supplier must meke avaiiable to the Customer the detais of el
Subconlractors engaged to provide the Goods andfor Services
under the Contract. The Supplier acknowledges that the Customer
may be required to publicly disclose such informalion.

The Supplier must ensure that any subcontract entered into by the
Supplier, for the purpase of fuifiling the Supplier’s obligations
under the Conlract, imposes on the Subcontractor lhe same
chiigations that the Supplier has under the Contract {including this
requirement in relaion to subcontracts),

C.CA1 Delivery and Acceptance:

The Supplier must provide the Goods and/or Services as specified
in the Statement of Work and meet any requirements and standard
specified in the Stafement of Work.

The Supplier must premp8y nolify the Cuslomer if the Supplier
becomes aware that it will be unable to provide all or part of the
Goods and/or Services specified in the Statement of Work and
advise the Customer when it wil be able to so.

Any Goods must be delivered free from any securily interest.
Unless otherwise slated in the Contract, Goods must be new and
unused. Any Services must be provided to the higher of the
standard thal would be expected of an experienced, professional
supglier of similar services and any standard specified in the
Statement of Work.

The Cuslomer may reject the Goods and/or Services within
fourteen {14) celendar days after delivery or such longer period
specified in the Contract at ltem C.A 2(d) fDefivery and
Acceplance], if the Goods andlor Services do not comgly with the
requirements of the Contract {*Acceptance Period").

If during the Aceeptance Period circumstances outside the
Customer’s reasonable conirol cause a delay in the Customer’s
evaualion of the compliance of the Goods and/or Services with the
Contract, the Customer may give the Suppiier a Notice before the
end of the original Acceptance Period, setling oul the reason for
the delay and the revised Acceptance Period date (which must be
reasonable having regard to ihe circumstances causing the delay).

If the Customer does not notify the Suppiier of rejection within the
Acceplance Peried {as extended if applicable), the Customer wil
be taken fo have accepled the Goods andior Services, though the
Customer may accept the Goods and/or Services sooner, Tile fo
Goods transfers to ihe Customer only on acceptance.

If the Customer rejects the Goods andior Senvices, the Customer
must issue a Nofice clearly staling the reason for rejection and the
remedy the Customer requires. No payment will be due for
rejected Goods and/or Services unti their acceptance,

€.C.12 Licences Approvals and Warranties:

At no cost to the Customer, the Supplier must oblain and maintain
al Intellectud Property Rights, licences or other approvals required
for the lawful provision of the Goods andior Services and arrange
any necessary customs enlry for any Goods.

The Supplier must provide the Customer with all relevant third
Party warranties in respect of Goods. If the Supplieris a
manufacturer, the Supplier must provide the Customer with dl
standard manufacturer's warranties in respect of the Goodsiit has
manufactured and supplied.

To the extent permitied by lews end for the benefit of the
Customer, the Supplier consents, and must use ils best
endeavours to ensure that each author of Material consents in
viiling, to the use by the Customer of the Material, even if the use
may otherwise be an infringemant of thelr Intellectual Property
Rights anclor Mora! Rights.

C.C.13 Spacified Personndl:

The Supplier must ensure that the Specified Personnel set outin
[tem C.A.5 {Specified Personnef] {if any) perform the part of the
Services specified in that item. The Supplier must ensure that
Specified Personne (if any) are not repiaced without the prior
written cansent of the Customer. The Customer's written consent
will nof be unreasonably withheld,

Al the Customer's reasonatie request, the Supplier, at no
addiBional cost to the Customer, mustas soon as reasonably
practicable replace any Specifisd Personnel that the Customer
reasonably considers:

{a) s not performing the Suppliers obligations under the Contracl
to the standard or within the timeframe reasonably required by
the Customer;

(b) is not a fit and proper person; or

(c) s not suilably qualified to perform the Services.

Any Specified Personnel must be replaced with personnd that are

acceplatie to the Customer,

C.C.A4 Liability of the Supplier:
The Supplier will indemnify the Cuslomer andits officials against
any daim, loss or damage arising in connection with any negligent

or wilful breach of the Supplier’s obligations or representalions
under the Contract.

The Supplier's abligation to indemnify the Customer andits officials
wiil reduce proportionally to the extent that any act or omission, on
the part of the Customer or its offictals contributed to the daim, loss
or damage.

The Supplier's liability under this dause shail not exceed the
maximum applicable amount that applies o the claim loss or
damage under a scheme operating under Schedue 4 of the Civil
Law (Wrangs) At 2002 (ACT), or any comespanding State,
Teritory or Commonwealth legistation, that limits the civi liability of
members of particular professions arising from the performance of
their professiond services, where the Supplier is a member of that
schems, and where that scheme applies to the Goods and/or
Services delivered under the Confract

The Supplier will maintain adequate insurances for the Contract
and provide the Customer with proof when reasonably requested.

C.CA5 Teminafion or Reduction for Convenlence:

In addtion to any other rights either parly has under the Conlract,
(a) 1he Customer actingin good faith, may at any time; or

(b) ihe Supplier, acting in goad faith, may nolify thal it wishes to,
terminate the Contract or reduce the scope or quanlity of the
Goods and/or Services by providing a Notice to the other Party.

If the Supplier issues a Notice under this dauss, the Supplier must

comply with any reasonable directions given by the Customer. The
Confract will terminate, or the scope will be reduced in accordance

with the Nofice, when the Supplier has complied with all of

those directions.

If the Customer issues a Nolice under fhis clause, the Supplier
must stop or reduce work in accordance with the Notice and
comply with any reasonable direclions given by the Customer.
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Commonwealth Contract Terms

In either cass, the Suplier must mitigate all loss and expenses in
connection with the terminafion or reduction in scope (including the
Costs of its compliance with any directions). The Customer will pay
the Supglier for Goods andfor Services accepted in accordance
with clause C.C.11 [Defivery and Accepfance] anditem

C.A2(d) [Delvery and Acceptance] before the effeclive dale of
terminalion or reduction.

If the Cuslomer issues a Nolice under this clause, the Customer
will dso pay the Supplier for any reasonable costs the Supplier
incurs that are direclly alfributable to the termination or reduction,
provided the Supplier substantiates these costs to the satisfaction
of the Cuslomer.

Under no circumstances wil the tolal of all payments to the
Supplier exceed the Contract Price. The Supplier wil notbe
entiled tofoss of anticipated profit for any part of the Contract
not performed.

C.C.16 Temination for Cause:

The Customer may issus a Nolice to immediately terminate or

reduce the scope of the Contract if;

{a) the Supplier does not deliver the Goods and/or Services as
specified in the Contract, or nolifies the Cuslomer that the
Supplier will be unable to deliver the Goods and/or Services
as specifiedin the Confract;

{b) the Customer rejecls the Goods and/or Services in
accordance with clause C.C 11 {Delivery and Acceptance) and
the Goods and'or Services are not ramedied as required by
the Nofice of rejection;

{c) the Supplier breaches a malerial term of the Contract and the
breach is not capabie of remedy,

{d) the Supplier does not remediate a malerial breach of the
Contract which is capabie of remediation within the period
specified by the Customer in a Notice of default issued to the
Supglier; or

(e) subjectto the Custorner complying with any requirements in
the Corporations Act 2001 (Cth), the Supplier:

(i) is unable to pay allits debts when they become due;

(ii) ifincorporated — has a liquidator, receiver, administrator
or other conirdller appointed or an equivalent
appaintment is made under legisiation other than the
Comorations Act 2001 (Cth); or

(iif) i an individual — becomes bankrupt or enlers into an
amrangement under Part IX or Pait X of the
Bankrptcy Act 1966 (Cth).

Termination of the Contract under this dause does not change the
Customer's obligation to pay any Corectly Rendered Invoice.

C.CA7 Supplier Payments:

If the Supplier is required to submit an invoice lo rigger payment,
the invoice must be a Correcfy Rendered Invoice.

The Supplier must promplly provide to the Customer such
supporfing documentation and other evidence reasonably required
by the Customer to substantiate performance of the Conlract by
the Supplier.

Payment of any invoice is payment on account only, and does not
substantiale pesformance of the Confract.

if the Supplier owes any amount to the Customer in connectlion
with the Cantract, the Customer may offset that amount, or part of
it, against its ebligation to pay any Comreclly Rendered Invoice.

C.CA8 Dispute Resolution:

For any dspule arising under the Contract both the Supplier and

the Customer agree to comply with {a) to () of this

dause y:

{a) both Contract Managers wil bry to setie the dispute by direct
negotiation;

(b) if unresclved, the Conlrect Manager dlaiming thal there is a
dispute wil give the other Contract Manager a Nofice setting
out details of the dispute end proposing a solution;

(c) ifthe proposed sdlution is not accepled by the other Contract
Manager within five (5) business days, each Conkract
Manager will nominale a more senior representative, who hes
not had prior direct invalvemenl in the dispute. These
representatives wil kry to seile the dspute by drect
negotiation;

(d) failing setfement within & further ten (10) business days, the
Customer wil, without delay, refer the dispute to an
eppropriately qualified medator selected by the Customer or,
&l the Customer’s discretion, to the chairperson of an
accrediled mediation organisafion to appoint a mediator, for
mediation to commence within fifieen (15) business days of
the request

Representalives for the Suppiier and the Customer must attend the
mediation. The nominated represenlaives must have the authority
to bind the relevant party and act in good faith to genuinely attempt
toresdve the dispute.

The Customer and the Supplier will each bear their own costs for
dispute resolution. The Customer wil bear the costs of a meciator.

If the dispute is not resoived within thirty {30) business days afler
medialion commences, either the Supplier or the Customer may

commence legal proceedings.

Despite the existence of a dispute, the Supplier wil (unless
requested in writing by the Customer not lo do so) conBnue their
performance under the Contract.

This procedure for dispute resdlution does not apply to action
refating to clause C.C.16 | Temmination for Cause] of tolegal
proceedings for urgent interlocutory relief.

C.C19 Transition In:

The Supplier must perform all tasks reasonably required to faciitate
the smoolh Iransition of the provision of the Goods andlor Services
from any outgoing supgplier to the Supplier.

C.C20 Transition Qut:

If the Contract expires of is terminated under clause

C.C:16 [Terminalion for Cause] the Supplier must comply with any
reasonable directions given by the Customer in order to faciilate the
smoolh kransition of the provision of the Goods andfor Senvices lo
the Customer or to another supplier nominated by the Customer.

C.C21 Compliance with Laws:

The Supplier must comply with, and ensure its officers, employess,
agents and subconfraclors comply with the laws from fime Io lime
in force in any jurisdiction in which any part of the Contract

is performed
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C.C22 Compliance with Commonwealth Laws and Policies:

The Supplier must comply with, and ensure its officers, employaes,
agents and subcontraclors comply with all Commonweaith laws
and palicies relevant to the Goods andjor Senvices and must
provide such reports and other informalion regarding compliance
as reasonably requested by the Customer or as otherwise required
by a relevant law or policy.

If the Suppller becomes aware of any actual or suspected breach
of the requirements set outin clauses A to G below, it must:

(a) immedately repart it to the Customer and provide &
written report on the matter within five (5) business days;
and

{b) comply with any reasonable directions by the Customer
in relalion lo any investigation or further repaorting of
the aclual or suspected breach.

A Access to Supplier's Premises and Records: The Supplier
must maintain proper business and eccounting records
relating to the supply of the Goods and/or Services and
performance of the Contract.

The Supplier agrees to provide to the Customer, ar its
nominee, access to the Supplier's, or its Subconiractor’s
premises, personnel, documents and other records, and all
assistance reasonably requested, for any purpose associated
with the Contract or any review of the Supplier’s or the
Customer’s performance under the Contract, induding {but
not limited to) in connection with a request made under the
Freedom of information Act 1982 (Cth) or audt or review by
the Auslralian National Audit Office. Urless the access is
required for the purpose of a crimind investigation into the
Supplier, its employees or subcontractors, the Customer wil
reimburse the Supplier’s substantiated reasonable cost for
complying with the Customer's request.

The Supplier must not transfer, or permit the fransfer of,
custody or ownership, or dlow the destruction, of any
Commonweslth record (as defined in the Archives Act 1983
(Cth}) withaut the prior wrilten consent of the Customer. Al
Commonwealth records, induding any held by
Subcontractors, must be retumed to the Customer at the
candusion of the Contract.

B. Privacy Act 1988 (Cth) Requirements: In providing the
Goods and/or Services, the Supplier agrees o comply, and to
ensure that its officers, employees, agenls and subcontractors
comply with the Privacy Act 1988 (Cth) and not to do anything,
which if done by the Customer would breach an Australian
Privacy Principle as defined in that Act.

C. Confidential information: Other than informalion avaiable in
the public domein, the Supplier agrees not to dsclose o any
person, other than the Customer, any confidentiel information
relating o the Contract or the Goods and/or Services, without
prior written approval from the Customer, This obligation
will not be breached where the Suppiler Is required by law or a
stock exchange to disclose he relevant information or where
the relevant information is publicly avaiable (other than
through breach of a confidentidlity or non-disdosure
obligation).

The Customer may at any time require the Supplier to arrange
forits employees, agents or subcontractors to give a witten
undertaking relaling to nondisdosure of the Customer's
confidential information in & form acceptabie to the Customer.

The Customer will keep any information in connection with the
Contract confidentiel to the extent it has agreed in wrifing to
keep such specified information confidential. The Customer
wil not be in breach of any confidentiality agresment if the
Customer is required to disclose the information by law, a
Minister or & House or Committee of Parliament.

. Security and Safety. When accessing any Commonweslth

place, area or faddily, the Supplier must comply with any
security and safety requirements nolified to the Supplier by
the Customer or of which the Supplier s, of shoud reasonably
be aware. The Supglier must ensure thatits officers,
employees, agents and subcontractors are aware of, and
comply with, such security and sefety requirements,

The Supplier must ensure that efl information, material and
property provided by the Customer for the purposes of the
Contractis protected at all imes from unauthorised access,
use by a third parly, misuse, damage and destruction andis
returned as directed by the Cuslomer.

The Supplier acknowledges that unauthorised disclosure of
security-classified information is an offence. Legislation
(inciuding, but not limited to, the Criminal Code Act 1995
(Cth)) contains provisions refaling to the protection of certain
informalion and sets out the penallies for the unauthorised
disclosure of that information.

Criminai Code: The Supplier acknowledges that the giving of

" false or misieading information o the Commonwealth s 2

serious offence under section 137.1 of the schedude to the
Criminal Code Act 1995 {Cth). The Supplier must ensure that
any subcontractor engaged in connection with the Contract is
aware of the information contained in this dause.

Fraud: For the purposes of this dause, Fraud means
dishoneslly obtaining a benefit from the Commonwealth or
causing a loss to the Commornweath by deception or
other means.

The Supplier must take all reasonable steps lo prevent and
detect Fraud in relafion to the performance of this Confract.
The Supplier acknowledges the occurrence of Fraud wil
consfitute a breach of this Contract.

If an investigation finds that the Supplier or its employees
have commifted Fraud, or the Supplier has failed to lake
reasonable steps o prevent Fraud by an employee or
subconiractor, the Supplier must reimburse or compensate
the Customer in ful.

. Texation: The Supplier agrees to comply, and fo require ils

subcontractors to comply, with all epplicable lews relafing to
taxation.

The Commonwealth Contract Terms
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Commonwealth Contracting Suite (CCS) Glossary

In the Commonwealth Contracting Suite:

A reference to:

a) aclausainthefmnAA{x]-isarelerenoehaclameoﬂheApproachtolam

b) aclauseinl:efamAB.[x]—isareferemetoaclausedtheCommomalunATﬂTem;

c) anitaminmefonnC.Ap(]-isareferancetomReminthe&a&mentofﬂod&;

d) aclausehmsfamc.BM—isateferencetoaclauseinlhskddlﬂomlcmmnnm;

e) aclausohmefamc.c.{x]-isareferencebadaweofﬂncomnoma!thconncﬂmaﬂ\e
Commonwealth Purchase Order Terms, as the case may be.

“Additional Contract Terms” means the terms and conditions set out in the section of the Contract with the
heading ‘Additional Contract Terms'.

“Approach to Market or ATM” means the notice inviting potential suppliers to participate in the procurement.
“Closing Time" means the closing time specified in clause AA.1 {Key Events and Dates]

“Contract” means the documentation specified in clause C.C.4 [Precedence of Documents]

“Contract Extension Option” means an option of a Customer to extend the tarm of a Contract for one or more
additional time pefiods.

";?nct:‘rc;c h:anager" means the conlract manager for the Customer and/or Supplier (as relevant) specified in

“Contract Price” means the total contract price specified in the Contract, including any GST camponent payable,
but does not include any simple interest payable on late payments.

“Correctly Rendered Invoice” means an invoice that:
a)  iscomectly addressed and calculated in accardance with the Confract;
b) relatesmiytoGoodsandluServbesﬂtathavebeenamptedbylheCustanerhaccorthmewimmeCWact
¢)  includesany purchase order number, and the name and phone number of the Customer's Confract Manager;
d)  isfor an amount which, together with all previously Correctly Rendered Invoices, does not exceed the
Contract Price; and
€)  isavalidtax invoice in accordance with the GST Act.

“Customer” means a party specified in a Contract as a Customer.

“Delivery and Acceptance” means the process by which Goods and/or Services are delivered fo a Customer and
&ccepled by the Customer as meeling the ferms specified in the Contract,

“General Interest Charge Rate” means the general interest charge rate determined under section 8AAD of the
Taxation Administration Act 1953 on the day payment is due, expressed as a decimal rate per day.

“Goods and/or Services” means:

a)  the Goods, Services, or Goods and Services and any Material specified in the Contract: and

b)  allsuch incidental GoodsandSetvicesthatarereasonablyrem'redhachievelhepuposesouheCustmner as
specified in the Contract.

“GST Act” means A New Tax System (Goods and Services Tax) Act 1999 (Cth).
“GST" means a Commonweaith goods and services tax imposed by the GST Act.,

“Intellectual Property Rights” means all intellectual property rights which may subsist in Australia or elsewhere,
whether or not they are registered or capable of being registered.

Version 3 ‘Published February 2017 Page 10f 2
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Commonwealth Contracting Suite (CCS) Glossary

“Material” means any material brought info existence as a part of, or for the purpose of producing the Goods and/or
Services, and includes but is not limited to documents, equipment, information or data stored by any means.

“Moral Rights” means the righis in Part /X of the Copyright Act 1968 {Cth), including the right of attribution, the right
against false attribution and the right of integrity.

“Notice” means an official nofice or communication under the Contract in writing, from one Contract Manager and
delivered to the other Contract Manager, at the postal address, or email address, or facsimile number set out in the
Conlract or as notified from time to time.

“Requirement” means the description of the Goods and Services described in:

a)  for the purposes of the Commonwealth ATM Tsrmsﬂlesediondtln#\pproadnoMarkelwithﬂw heading
‘Requirement™

b)  for the purposes of the Commonwealth Contract Terms the section of the Statement of Work with the heading
'Requirement”

¢} for the purposes of the Commonwealth Purchase Order Terms the document setting out the Goods and/or Services.

“Specified Personnel” means the personnel specified in the Contract or such other personnel who are accepied by
the Customer in accordance with clause C.C 13 {Specified Personnel].

“Statement of Requirement” means the section of the Approach to Market with the heading ‘Statement of
Requirement'.

“Statement of Work” means the secfion of the Contract, as the case may be, with the heading ‘Statement of Work'
“Supplier” means a party specified in a Confract as a Supplier.

Version 3 Published February 2017 Page 2of 2
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Contract Signing Page

The Parties agree that by signing this Commonwealth Contract - Consultancy Services, they enter into a
Contract comprising:

a) Additional Contract Terms (if any),

b) Statement of Work;

¢) Commonwealth Contract Terms:

d) Commonwealth Contracting Suite Glossary; and

e) Contract Annex 1 - Supplementary Information (if any).

EXECUTED as an Agreement

Signed for and on behalf of the Commonwealth of Australia as represented by Department of the Prime
Minister and Cabinet

ABN 18 108 001 191 by its duly authorised delegate in the presence of

Name of witness ‘ini Name of delegate (prinf)

Position of delegate (print)

SEM\0R  ADVICE

Date:
2.6 Mag 2072

Executed by Proximity Advisory Services Pty Ltd ABN 92 147 937 844 in accordance with Section 127 of
the Corporations Act 2001

Signature of director Signature of director/eempany-secretans

_ i
Name of director (ori Name of directorlﬁll iim

Date: .
27/67 /2
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From: Glenys Beauchamp
To: Rush Peter
Subject: Re: Very Rough Draft report for fact checking [SEC=OFFICIAL]
Date: Saturday, 1 May 2021 1:54:39 PM
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Thanks. Grateful for any comments

Glenys Beauchamp
0419279415

Glenys Beauchamp
Principal Advisor

glenys.beauchamp@proximity.com.au
0419279415

1800 959 885

Level 2, 55 Blackall Street,Barton,ACT

proximity.com.au Proximity is an award winning company
click here to see our awards

EDITION EIGHT

From: Rush, Peter
Sent: Saturday, May 1, 2021 1:48:25 PM
To: Glenys Beauchamp
Subject: RE: Very Rough Draft report for fact checking [SEC=OFFICIAL]
OFFICIAL
Thank Glenys, | have added a few comments in attached, which | hope will be helpful. You certainly have a fair bit to
do to finalise, but | think it is shaping up well against scope. | have no significant concerns with accuracy either.
Cheers - Rush

From: Glenys Beauchamp

Sent: Friday, 30 April 2021 9:29 PM

To: Rush, Peter

Subject: Very Rough Draft report for fact checking

Hi Peter — here is a draft. As you can see | have a fair bit of work to do over the weekend but would appreciate the
fact checking. I'm still to incorporate Peter Woolcott’s advice received today and further info on grants programs
from NADC. | am also reviewing all the governance documents to see exactly what the Bd is doing and not doing.
And checking and verifying all comments made.

| am also yet to complete summary slide deck and include Appendixes.

Please call any time over the weekend so | can finalise asap, thanks, gb

Glenys Beauchamp
Principal Advisor

glenys.beauchamp@proximity.com.au
0419279415




1800 959 885
Level 2, 55 Blackall Street,Barton,ACT

proximity.com.au Proximity is an award winnin
company

click here to see our awards

EDITION EIGHT

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.
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From: Glenys Beauchamp
To: Rush Peter
Ce: S 22(1) Reid John
Subject: RE: Media inquiry - NADC [SEC=OFFICIAL]
Date: Friday, 30 April 2021 11:34:23 AM
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Thanks Peter —just to let you know that interviews with some directors took two hours or more, including an
extended session with the CEO and COO — there was a desire for some members to be able to articul ate examples
and details of their experiences and feelings; getting hold and chasing up of information eg from the APS
Commissioner has been a challenge and verifying comments made through the interview process has taken
additional time. It would be good if you could fact check the draft. | will provide later today, acknowledging it is
till in draft and requires more work.
My estimate of the additional budget would be a further maximum of $8,000 charge.
Thanks, gb
Glenys Beauchamp

(e

Principal Advisor

lenys.beaucham roximity.com.au

0419279415 \\% WINN ER
1800 959 885 Km} %
Level 2, 55 Blackall ,Barton,ACT . 5 €y
Street *’Wm'gs__ 8

proximity.com.au

Proximity is an award winning

company
click here to see our awards

THE

EDITION EIGHT

PULSE

From: Rush, Peter
Sent: Friday, 30 April 2021 11:22 AM
To: Glenys Beauchamp
Cc:| 32M@O" - Reid, John
Subject: RE: Mediainquiry - NADC [SEC=OFFICIAL]
OFFICIAL
Hi Glenys:
We would prefer the costs of this review to be contained within the amount contracted. However, we would accept
arequest from you for amodest variation to the contract terms, of no more than 10%, if that is necessary to
complete the scope of work.
On arelated matter, it may be useful if you were to consider sharing your draft report with us before finalisation.
We may be able to assist with accuracy and scope of the final report.
Regards,
Peter Rush
Assistant Secretary | Parliamentary and Government Branch
Government Division | Department of the Prime Minister and Cabinet
p. 'S 22(1)(@)(ii) | m.s 22(1)(@)(ii) | e. peter rush@pme.gov.au | w. www.pmc.gov.au
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600



B, The Department acknowledges the traditional owners of country throughout
= "-*_ Australia and their continuing connection to land, sea and community.

A% We pay our respects to them and their cultures and to their elders

i both past and present,

From: Glenys Beauchamp <glenys.beaucham roximity.com.au>
Sent: Friday, 30 April 2021 9:43 AM

To: Rush, Peter <Peter.Rush@pmec.gov.au>
Cc: Reid, John <John.Reid@pmc.gov.au>
Subject: Re: Mediainquiry - NADC [SEC=0OFFICIAL]

Thank you. Also to let you know the number of hours to complete this work will be more than initially
anticipated so costs will be a bit over what was thought. If thisis a problem let me know gb

Glenys Beauchamp

0419279415

Glenys Beauchamp -

Principal Advisor / ~ @
iR
AWARDS |

lenys. ham roximity.com.
0419279415 2
1800 959 885 'd‘
Level 2, 55 Blackall Street,Barton,ACT &
proximity.com.au

Proximity is an award winning
company

lick her r awar
From: Rush, Peter <Peter.Rush@pmc.gov.au>

Sent: Friday, April 30, 2021 9:40:02 AM

To: Glenys Beauchamp <glenys.beaucham imity. .

Cc: Reid, John <John.Reid@pmc.gov.au>

Subject: FW: M

OFFICIAL
Glenys,
NADC received a media inquiry from Karen Middleton (The Saturday Paper) about the review which was referred
to PM&C yesterday afternoon.
The journalist asked:
What is the purpose of the current review into governance and processes at the NADC?
Is it related to the apparent leak of information that led to a betting plunge on Grace Tame prior to her
announcement on 25 January as Australian of the Year?
Our response is provided below for your information.
Cheers - Rush

From: PMC Media <Media@pmc.gov.au>
Sent: Thursday, 29 April 2021 5:13 PM
To:[ 1 S22(D)(@)(ii) " Rush, Peter <Peter.Rush@pmc.gov.au>

Cc: PMC Media <Media@pmc.gov.au>
Subject: FW: Media inquiry - NADC [SEC=OFFICIAL]

OFFICIAL



s 22(1)(a)(i)
[

As discussed, please see the below response to Ms Middleton.

Kind regards,

s22(1)
(a(ii)

OFFICIAL
Hi Karen,
Thanks for your enquiry to the NADC. The following may be attributed to a spokesperson for the Department of
the Prime Minister and Cabinet.
%k 3k k
The Department of the Prime Minister and Cabinet has commissioned a review into the composition of the
National Australia Day Council (NADC) Board, to ensure it can continue to lead and build on the successful work
undertaken by the NADC for Australia Day 2020 and 2021. The review is intended to inform the Government’s
consideration of appointments to vacancies on the Board.
There is no connection between this process and the announcement of the Australian of the Year Awards in 2021.
k% %k
Kind regards,
PM&C Media
Communications Branch
Department of the Prime Minister and Cabinet
p.(02) 62716039 | m. +61 417 164 189

e. media@pmc.gov.au | w. www.pmc.gov.au

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.

IMPORTANT: This message, and any attachmentsto it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.
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s 22(1)(a)(ii)
From:
To: Glenys Beauchamp; Rush Peter
Cc: Reid John
Subject: RE: review report [SEC=UNOFFICIAL]
Date: Thursday, 29 April 2021 11:49:30 AM
Attachments: image007.png

image008.png
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UNOFFICIAL
Hi Glenys
Confirming we will extend the end date of the contract so the Review will be fine to submit Monday.
Regards
s 22(1)
From:| S 22(1)
Sent: Thursday, 29 April 2021 8:59 AM
To: 'Glenys Beauchamp'; Rush, Peter
Cc: Reid, John
Subject: RE: review report [SEC=UNOFFICIAL]
UNOFFICIAL
Hi Glenys
Regarding the request from Danni Roche to see the ‘terms of reference’ for the review - the document we
sent you about the review was framed as a scoping document to inform a potential contractor, and not asa
‘terms of reference’ as such.
Mr Morton wrote to Ms Roche, and copied to all Directors on 30 March, about the review. That |etter
contained Mr Morton’s focus for the review: ‘into the operations, dynamics and composition of the Board,
to ensure the Board is equipped with relevant skills, expertise and robust governance to continue to lead
and build on the work undertaken by the NADC Board and staff for Australia Day 2020 and 2021.’
Y ou might like to pass on to Ms Roche that the letter from Mr Morton essentially contained the terms of
reference for the review.
Thanks, and I'll be in touch about the terms of the contract later this morning.
s 22(1)(a)
From: Glenys Beauchamp <glenys. ham roximity.com.au>
Sent: Thursday, 29 April 2021 7:57 AM
To: Rush, Peter <Peter.Rush@pmc.gov.au>
Cc: Reid, John <John.Reid@pmc.gov.au>; s 22(1)(a)(ii)
Subject: Re: review report

Thanks so much gb
Glenys Beauchamp
0419279415

Glenys Beauchamp /

AWARDS
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Proximity is an award winning
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click here to see our awards
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From: Rush, Peter <Peter.Rush@pmc.gov.au>
Sent: Thursday, April 29, 2021 7:51:00 AM

To: Glenys Beauchamp <glenys.beaucham roximity.com.au>
Cc: Reid, John <John.Rei mc.gov.au>; s 22(1)(a)(ii)
Subject: Re: review report

Glenys,

Extension of report deadline to Monday 3 May is OK (5455 will check whether any more formal request
and/or approval is required under the contract).

While there is no set (nor maximum) number of board members, there is a minimum of five required and
recent practice has been to have ten members. There are two current vacancies following retirement from
the Board of the Deputy Chair Robbie Sefton and the FARM committee chair Maurie McNarn. There will
be athird potential vacancy when the current term of the Chair Danni Roche concludes at the end of June.
Cheers - Rush

On 28 Apr 2021, at 10:43 pm, Glenys Beauchamp <glenys.beauchamp@proximity.com.au> wrote:

Hi John and team — can | please have until Monday to complete the report? | am involved in the

s 22(2)(a)(ii) on Friday so will be sidetracked for a while beforehand with briefings etc
and attendance at the meeting on Friday afternoon. | have not yet made contact with Min Morton
and would like to do this as well this week. Will this cause an issue? And do | need to formally write?,
thanks, gb
Also — just a point of clarification — there are currently 8 people on Bd. | want to be clear of how
manty vacancies there are. The Min is required to appoint a Chair, Dep Chair and how many others —
ie what is the number of Board members the Government/PMC is targeting. My assumption was 3 in
total including the chair and dep chair, taking total number to 10. le do | say there are 3 vacancies or
more to provide for a Board of 10 people?, thanks, gb

Glenys Beauchamp

Principal Advisor
Proximity is an award winning company

glenys.beauchamp@proximity.com.au
0419279415

1800 959 885

Level 2, 55 Blackall Street,Barton,ACT
proximity.com.au

click here to see our awards

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained withinit. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.




Document 13

From: Rush, Peter
To: s 22(1)(a)(ii)
Cc: Reid, John
Subject: Re: NADC Board - review (003) [SEC=OFFICIAL]
Date: Wednesday, 28 April 2021 10:29:12 PM
Ok, please respond to Glenys as you propose. Thanks S 22@@(M)
Cheers - Rush
On 28 Apr 2021, at 4:31 pm, s 22(1)(a)(ii) wrote:
OFFICIAL
Hi Peter

Glenys Beauchamp has relayed a request from Danni Roche to see the review
terms of reference. | think it might be better to send Glenys something along these
lines.

Hi Glenys

The document we sent you about the review was framed as a scoping document to
inform a potential contractor, and not as a ‘terms of reference’ as such.

Mr Morton wrote to Ms Roche, and copied to all Directors on 30 March, about the
review. That letter contained Mr Morton’s focus for the review: ‘into the
operations, dynamics and composition of the Board, to ensure the Board is
equipped with relevant skills, expertise and robust governance to continue to lead
and build on the work undertaken by the NADC Board and staff for Australia Day
2020 and 2021

You might like to pass on to Ms Roche that the letter from Mr Morton essentially
contained the terms of reference for the review.

Thanks
s 22(1)(a)(ii)
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From:
Te: 2 e
Subject: W Gienys Besuchamp - Rev ew Project [SEC=CFFICIAL]
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OFFICIAL
John
Here = that doc we sent to Glenys to frame the Review.
From:
Sent: Thursday 1 April 2021 10 53 AM
To:
Cc:RuzFGletyr
Subject: RE Glenyz Béjuchamp - Review Project [SEC UNOFFICIAL]
UNOFFICIAL

"Iﬂhr thiz possible for Glenys the other day. | ve attached our zcoping document for you.

Can you pleaze prepare » quote for uz and | m happy to talk it through if you would fike further information.
Regords

Senior Adviser
Government Division | Department of the Prime Minister and Cabinet
m.

e. alex philp®omc.govay | w. woww.pmegovay |
One National Circuit Barton ACT 2600 | PO Box 654

From:

Sent: Mondsy 29
To:

Subject: Glenyz Beauchamp - Review Project

Hell

Nice -meet you!

1 work with Glenys at Proximity and she s given me a heads up about pozsibly being engaged by PMEC to undertake a review of Australia Day Council.
Pleaze feel free to give me 3 call | will need some details in relation to the scope of the review 20 we can provide you with 3 quote for Glenys time.
Look forward to hearing from you soon.

proximity

consulting + legal + commercial

202111 02 AM

The people you want to work with. proximity.com.au

consulting + legal + commercial
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OFFICIAL SENSITIVE

Proposal to review the composition and operations of the NADC Board

Purpose

The Department of the Prime Minister and Cabinet is commissioning an independent review of the
National Australia Day Council (NADC) Board and its operations. The purpose of the review is to
ensure the Board is equipped with relevant skills and expertise to successfully deliver the annual
Australian of the Year Awards and to continue to lead the evolving way Australia’s national day is
celebrated.

The Board is currently carrying several vacancies. Conducting the review prior to any new
appointments will ensure an appropriate distribution of skills, particularly in leadership and
governance, as well as professional and personal backgrounds on the Board, is maintained.

Expectations for the review

The NADC Board requires strong leadership and robust governance expertise to continue to lead and
build on the work undertaken by the Board and NADC staff for Australia Day 2020 and 2021.

In this context, the review will focus on analysing the operating model and composition of the NADC
Board including:

e the function and dynamics of Board meetings

e internal and external communications

e represented skillsets and backgrounds, including identifying any gaps
e relationships between Board members with staff and stakeholders

e the Board’s history and projected challenges.

The Reviewer will be expected to conduct approximately 15 interviews, including all current and
recent members of the NADC Board and senior staff at the NADC. The Reviewer will also interview
other significant stakeholders including the Hon Ben Morton MP, Assistant Minister to the Prime
Minister and Cabinet and Senior Executive Staff in Government Division, PM&C.

The Reviewer will be expected to provide a report with recommendations to inform future
operations and considerations of appointments. The report will be shared with Assistant Minister
Morton who is responsible for making appointments to the NADC Board.

Expected timeframe to conduct the review and report

We expect the review would take up to five days if conducted full-time.
The report will need to be delivered by the end of April 2021.

Current NADC Board

There is currently a diverse range of backgrounds and experience on the Board, including not-for-
profits, the community sector, public sector (long-standing practice is that the Deputy Secretary,
Governance, PM&C, is appointed as a director), business, the law and academia. Two members of
the Board are Indigenous Australians.

Having diverse Board membership (in a geographic, gender and community sense) ensures the
NADC's activities reflect the Australian population as a whole. Following a recent resignation, the
Board’s current gender balance is 60 per cent male (five) and 40 per cent female (four).

OFFICIAL SENSITIVE
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From: Rush, Peter
To: s 22(1)(a)(ii)
ce: s 22(1)(a)(ii)
Subject: RE: Draft TPs re NADC review [SEC=0OFFICIAL:Sensitive]
Date: Wednesday, 21 April 2021 5:56:22 PM
Attachments: image001.png
OFFICIAL: Sensitive
ta
From: S 22(1)(a)(ii)

Sent: Wednesday, 21 April 2021 1:42 PM
To: Rush, Peter
Cc: s 22(1)(a)(ii)
Subject: Draft TPs re NADC review [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive
Rush — as discussed yesterday, here are some points about the NADC review, if needed. Of course
happy to rework as required!
The Department of the Prime Minister and Cabinet has commissioned an independent review of
the operations, dynamics and composition of the NADC Board.
The intention of the review is to provide independent, expert advice on the relevant expertise,
backgrounds and robust governance mechanisms necessary to support the Board to continue to
lead and build on the evolving way Australia’s national day is celebrated and successfully deliver
the annual Australian of the Year awards.
The review will inform considerations of future operations and appointments to the Board and is
timely given the Board’s current vacancies.
The review is being conducted by highly experienced former Commonwealth Departmental
Secretary, Ms Glenys Beauchamp PSM. Ms Beauchamp will consult with current and some former
Board members, as well as relevant staff and key stakeholders as part of the review process.
The final report and recommendations are expected by the end of April 2021 and will be shared
with the Assistant Minister to the Prime Minister and Cabinet, the Hon Ben Morton MP, as the

Minister responsible for making appointments to the NADC Board.

s 22(1)(a)(ii) | Adviser

Government Division | Department of the Prime Minister and Cabinet

e s 22(1)(a)(ii) | w. www.pmc.gov.au | p [S22(L)(@)(ii)

One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600
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From: Glenys Beauchamp
To:
Cc:
Subject: RE: Contact details for former NADC Board member,_ [SEC=OFFICIAL]
Date: Wednesday, 21 April 2021 3:25:34 PM
Attachments: image002.png

image003.pna
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Thanks™65® - 1 met with S#F 5 on Monday — | received details from another Board member, thanks for
following up, cheers, gb

Glenys Beauchamp
Principal Advisor

glenys.beauchamp@proximity.com.au
0419279415

1800 959 885

Level 2, 55 Blackall Street,Barton, ACT

proximity.com.au Proximity is an award winnin
compan

click here to see our awards

== PULSE

From: [SEZI00

Sent: Wednesday, 21 April 2021 12:00 PM
To: Glenys Beauchamp

Cc: =220

Subject: Contact details for former NADC Board member,| S 47F ~ [SEC=OFFICIAL]
OFFICIAL

Hi Glenys,

| work for [$22M@@" and understand you were hoping to speak with former NADC Board member, 'S 47F "
[, as part of your review of the NADC Board.

Here are the contact details we have for 478 -

Please let me know if there’s anything else | can assist you with for your review.
Best,

| Adviser
overnment Division | Department of the Prime Minister and Cabinet

o [ 8 22(@)) | v suuomcgovau | p SN |
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600



IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.
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s 22(1)(a) i)

From

To:

Subject FW: Glenys Beauchamp - Rev ew Project [SEC=OFFICIAL]
Date: Wednesday 21 April 2021 2:04:01 PM

Attachments: NADC Board - review.docx

image010.ong
image011.png
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OFFICIAL

The attachments should hopefully have everything you need — but | m also very happy to come and sit with you if it would help?
Thanks so much again for helping us with this!!
From:$22(2)(@)
Sent: Thursday 1 April 2021 10 53 AM
To: S47F s
Ce: Rush Peter ;| S22(0@))
Subject: RE Glenys Beauchamp - Review Project [SEC UNOFFICIAL]

P UNOFFICIAL
Hita7aavay
Thanks for discussing this possible consultancy for Glenys Beauchamp the other day. | ve attached our scoping document for you
Can you please prepare a quote for us and | m happy to talk it through if you would like further information

S 25660

Senior Adviser
Government Division | Department of the Prime Minister and Cabinet

N GV | w. www.pmc.gov.au | pl
One ﬁa%ozng\-)c(\rac)u(\llgarton ACT 2600 | PO Box 6500 AR 522(3.)56@)

rem g A7F | s 47G(1)(Q)

Sent: Monday 29 March 202111 02 AM

r s 47F s 47G(1)(a)

Subject: Glenys Beauchamp - Review Project

Hello['s

Nice fFEmeet you!

| work with Glenys at Proximity and she s given me a heads up about possibly being engaged by PM&C to undertake a review of Australia Day Council.
Please feel free to give me a call | will need some details in relation to the scope of the review so we can provide you with a quote for Glenys time

Look forward to hearing from you soon.
s 47F , s 47G(1)(a)

Client Engagement

S 47F s 47G(1)

(=)

Proximity is an award winnin, mpan;
click here to see our awards

The people you want to work with. proximity.com.au

consulting + legal + commercial
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s 22(1)(a)(ii)

From:

To:

Subject: RE: Draft TPs re NADC review [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 21 April 2021 12:25:19 PM

Attachments: image001.png

OFFICIAL: Sensitive
, why don’t you send to Rush copying me in.

s 22(1)(a)(ii)

Looks great to me
Ta

s 22(1)(a)(ii)
From: '522(1)(@)(ii)
Sent: Wednesday, 21 April 2021 11:40 AM
To: S22W@)
Subject: Draft TPs re NADC review [SEC=0OFFICIAL:Sensitive]

OFFICIAL: Sensitive
- as briefly discussed yesterday with you and separately with Rush, here’s a first cut of points

about the purpose of the review, if needed. Of course happy to rework as required!

The Department of the Prime Minister and Cabinet has commissioned an independent review of
the operations, dynamics and composition of the NADC Board.

The intention of the review is to provide independent, expert advice on the relevant expertise,
backgrounds and robust governance mechanisms necessary to support the Board to continue to
lead and build on the evolving way Australia’s national day is celebrated and successfully deliver

s 22(1)(a)(ii)

the annual Australian of the Year awards.

The review will inform considerations of future operations and appointments to the Board and is
timely given the Board’s current vacancies.

The review is being conducted by highly experienced former Commonwealth Departmental
Secretary, Ms Glenys Beauchamp PSM. Ms Beauchamp will consult with current and some former
Board members, as well as relevant staff and key stakeholders as part of the review process.

The final report and recommendations are expected by the end of April 2021 and will be shared
with Assistant Minister to the Prime Minister and Cabinet, the Hon Ben Morton MP, as the

Minister responsible for making appointments to the NADC Board.
= 2RI | Adviser
Government Division | Department of the Prime Minister and Cabinet
e s 22(1)(a)(ii) w. www.pmc.gov.au | p [SI22(Z)(@)(ii)
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600
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. s 22(1)(a)(ii)

To: Karen Wilson
Ce: s 22(1)(@)(i)_
Subject: RE: Contact details for former Board member [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 21 April 2021 9:29:15 AM
Attachments: image010.png
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OFFICIAL: Sensitive
Thanks very much, Karen!

From: Karen Wilson

Sent: Wednesday, 21 April 2021 8:33 AM
T o: s 22(1)(a)(ii)

Cc: S2W@)

Subject: RE: Contact details for former Board member [SEC=OFFICIAL:Sensitive]
Hi Lucy,

The email address for| S47F is the one we had on record. The mobile number that | have is
s 47F

Kind regards

Karen

Karen Wilson

Chief Operating Officer | National Australia Day Council
Old Parliament House, King George Terrace, Parkes ACT 2600

S 47F . s 47G(1)(a)

australiaday.org.au | australianoftheyear.org.au

Australian of the Year EEU It all starts with
’Awards = your nomination!
Fofoc!. Rospoct Cossbaain
@Y oin&

From: s 22(1)(a)(ii)

Sent: Tuesday, 20 April 2021 2:14 PM

To: Karen Wilson S 47F , s 47G(1)(a)

Cc: s 22(1)(a)(ii)

Subject: Contact details for former Board member [SEC=OFFICIAL:Sensitive]
OFFICIAL: Sensitive

Hi Karen
Hoping to lean on you for the contact details of a former NADC Board member - S 47F

Glenys Beauchamp is hoping to speak with S 47F | in her capacity as a former Board
member as part of the general review process.
I've been able to find this email address in our records s 47F Grateful if
you could confirm it matches your records and, if possible, provide a phone number that | could
pass on to Glenys, too?
Thanks very much and of course happy to chat.

Best,
s 22(1)(a)(ii)
| Adviser

Government Division | Department of the Prime Minister and Cabinet
e s 22(1)(a)(ii) | w. www.pmc.gov.au | p [SI22(B)(&E)(ii)



One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete al copies of the
message from your computer system.
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anie.F .au

Re: National Australla Day Council Board Review - Hi Glenys, look forward to speaking, ...
19 Apr 18:04 Release
Stephanie.Foster@pmec.gov.au
glenys.beauchamp@proximity.com.au
Re: National Australia Day Council Board Review - Hi Glenys, look forward to speaking, ...
19 Apr 18:04 Release
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From: Karlie Brand

To: s 22(1)(a)(i)

Subject: RE: NADC Board Review [SEC=OFFICIAL]
Date: Tuesday, 20 April 2021 4:13:26 PM

Attachments: image001.png
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s 22(1)(a)
(i)
Thanks for this.
Karlie Brand
Chief Executive Officer | National Australia Day Council
Old Parliament House, King George Terrace, Parkes ACT 2600
s 47F , s 47G(1)(a)

australiaday.org.au | australianofthevear.org.au

<\

Australian of the Year ] It all starts with

) Awards your nomination!

K 3
Reflect. Respect, Celebrate.

t vo
From: S 22(2)(a)(ii)
Sent: Tuesday, 20 April 2021 1:07 PM
To: Karlie Brand ;8 22(2)(@)(ii) ; Rush, Peter
Subject: NADC Board Review [SEC=OFFICIAL]
OFFICIAL
OFFICIAL
Hi Karlie
With apologies, here’s that info about the review Glenys is doing for you to send to the Board as
you wish. | thought it had gone to you directly, but it was with me as a draft.
Thanks
s 22(1)(a)(ii)
Dear Directors,
| am writing with an update about the general review Assistant Minister Morton wrote to you
about on 30 March 2021.
Ms Glenys Beauchamp PSM, former Commonwealth departmental Secretary, has now been
engaged to conduct the review. Ms Beauchamp has been provided with your contact details and
will be in touch with each of you by email and/or phone over the coming days and weeks.
To provide context and background for the review, Ms Beauchamp has also been given the
following:
e NADC Constitution
e NADC Annual Report 2019-20
e NADC Corporate Plan 2020-2024
¢ NADC Statement of Expectations — Minister to the Chair
e NADC Statement of Intent — Chair Response
e NADC Board Membership as at 1 April 2021
Ms Beauchamp’s report, which will be written with anonymity, will be provided to the Assistant
Minister by the end of this month. The intention of the review is simply to gather reflections and
insights to inform future appointments to the Board, noting there are currently a couple of



vacant positions. Your contribution to this process will also help to ensure the Board is able to
continue to successfully deliver the annual Australian of the Year Awards and to continue to lead
the evolving way Australia’s national day is celebrated.

If you have any questions about the process, please let me know.

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.
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From:
To:
Subject: RE: National Australia Day Council Board Review [SEC=OFFICIAL]
Date: Tuesday, 20 April 2021 10:33:26 AM
Attachments: image001.png
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Hi
Could you please tentatively hold 10am — 11.00am on Tuesday and I'll confirm with you shortly.
Many thanks

Manager - Executive and Business Support

1800 959 885
55 Blackall St, Barton,Canberra, ACT
proximity com au Proximity is an award winning company

click here to see our awards

The people you want to work with. proximity.com.au

i

+legal + cial

From:

Sent: Tuesday, 20 April 2021 8:59 AM

To

Subject: RE: National Australia Day Council Board Review [SEC=OFFICIAL]

Good Moming—,

Sorry | did not reply yesterday for this week Peter could only do Friday from 2pm — 4pm.
Next week he is available:

Tuesday: 9am —11.30am or 2.30pm = 5pm

Thursday: 11.30am — 12 30am

Friday 9am -11am

Please let me know if any of these times are suitable.

Kind Regards

!xecu!\ve !sswstant to Peter Rush & Petra Gartmann

The Department acknowledges the Traditional Custadians of Country throughout Australia
and their continuing connection to land, waters and community. We pay our respect to their
Cultures, Country and Elders both past and present.

OFFICIAL

From:

Sent: Monday, 19 April 2021 3:49 PM

To

Subject: FW: National Australia Day Council Board Review [SEC=OFFICIAL]

Good afternoon §220@M

Glenys has asked me to touch base with you to set up a meeting with Peter. She has asked for 1hr if possible.
As a starting point, could you please provide me with some available dates and times from your end?

Many thanks and | look forward to hearing from you.

Manager - Executive and Business Support

1800 959 885
55 Blackall St, Barton,Canberra, ACT
proximity com au Proximity is an award winning company

click here to see our awards
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consulting + legal + commercial

From: Glenys Beauchamp <glenys.beauchamp@proximity com.au>

Sent: Monday, 19 April 2021 12:32 PM

To s 22(1)(a)(ii)

Subject: FW: National Australia Day Council Board Review [SEC=OFFICIAL]
Hi — can you help me with this one, thanks, gb

Glenys Beauchamp
Principal Advisor

glenys [yr‘q‘ ‘}(—‘\' Ul"‘, roximity com au 5
s e o | wmuag,.
&,

kall Street,Barton,ACT
Proximity is an award winning company
click here to see our awards

u

The people you want to work with. proximity.com.au

consulting + legal + commercial

From: Rush, Peter <Peter.Rush@pmc.gov.au>
Sent: Monday, 19 April 2021 9:33 AM
To: Glenys Beauchamp <glenys.beauchamp@proximity.com.au>

b S 47F , s 47G(1)(a) s 22(1)(a)(ii)

Subject: RE: National Australia Day Council Board Review [SEC=OFFICIAL]

OFFICIAL

Hi Glenys,
| look forward to speaking to you about this, whether in person (we can find a meeting room at PM&C) or by phone.
I have copied 522(%)(’) , my EA, who can assist with arrangements to mee [§122(L)(@)(ii)
Cheers,
Peter Rush
Assistant Secretary | Parliamentary and Government Branch
Government Division | Department of the Prime Minister and Cabinet

S 22(1)(3)(”) e. peter.rush@pmc.gov au | w. www.pmc.gov.au
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600
The Department acknowledges the traditional owners of country throughout
Australia and their continuing connection to land. sea and community.

We pay our respects to them and their cultures and to their elders
it both past and present.

From: Glenys Beauchamp <glenys.beauchamp@proximity com.au>

Sent: Sunday, 18 April 2021 5:18 PM

To: Rush, Peter <Peter Rush@pmc gov au>

Ce: S 47F , s 47G(1)(a)

Subject: National Australia Day Council Board Review

Hello Peter,

| have been asked by the Department of the Prime Minister and Cabinet to undertake an independent review of the operations of the National Australia Day Council
(NADC) Board and its operations.

The Board currently has some vacancies and the purpose of the review is to ensure the Board is equipped with relevant skills and expertise to successfully deliver

the annual Australian of the Year Awards and to continue to lead the evolving way Australia’s national day is celebrated.

As part of the review, | have been asked to conduct a number of interviews including all current and recent Board Members of the NADC Board, and some senior
staff at the NADC and the Department of the Prime Minister and Cabinet. In this context, to guide our discussion | have attached some possible questions for you to
consider. While these are targeted to board members, you will I'm sure, have some insightful observations and input, given your time in PM&C.

Assisting me with this task is[/SA7TESSA7G(L)(@)T who | have included in this email.

Any comments you make will be held in confidence and the report will not attribute comments to individuals, without your explicit agreement.

If possible, given | am required to provide a report to the Department at the end of the next two weeks, | would like to receive your input as soon as possible. | can
make myself available from very early in the morning until very late at night — whatever suits your preference and availability.

| will be in contact tomorrow to organise a suitable time. | am also contactable on mobile 0419279415 and please contact me any time.

I look forward to our discussion and receiving your comments and input into the review, thanks, Glenys



Glenys Beauchamp — ==
Principal Advisor ﬁ- e Y
/ AWARDS ' |

glenys beauchamp@proximity com au WINNER
i |

N : _mj
L 2, 55 Blackall Street,Barton,ACT \\\%Z‘!!Eﬁﬁé

K ity com au Proximity is an award winning company

click here to see our awards
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IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete al copies of the
message from your computer system

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system
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From:
To:

Subject: Accepted: Call - Glenys Beauchamp I National Australia Day Council Board Review [SEC=OFFICIAL]
Attachments: image263873.png

on behalf of Glenys Beauchamp

gger - !xecutive and Business Support
l ! II!!O!I!!!!III!! l! !!! !!

Level 2, 55 Blackall St , Barton, ACT
proximity com.au <http://proximity.com aw/>
<https://proximity com.au/>
<https://www_linkedin com/company/proximity>
<https://twitter com/proximityaus>
<https://www. msta.gmmcom/ptoxmtymxstb
Proximity is an award winning company
click here to see our awards <https://proximity.com au/about/#awards>

<https://www.mybusiness.com.auw/my-business-awards/winners/2020-winners-and-finalists>
<https://proximity com au/the-pulse-edition-eight/>
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From: Eoster, Stephanie

To: alenys.beauchamp@proximity.com.au
Subject: Call - Glenys Beauchamp | National Australia Day Council Board Review [SEC=OFFICIAL]

Attachments: Re National Australia Day Council Board Review SECOFFICIAL.msg
NADC Possible Interview Questions.docx
image001.jpg
image002.jpg
image003.jpg
image004.jpa

Glenys Beauchamp has been tasked by the Department of the Prime Minister and Cabinet to undertake an independent review of the operations of
the National AustraliaDay Council (NADC) Board and its operations.

The Board currently has some vacancies and the purpose of the review is to ensure the Board is equipped with relevant skills and expertise to
successfully deliver the annual Australian of the Y ear Awards and to continue to lead the evolving way Australia s national day is celebrated.

As part of the review, Glenys has been asked to conduct a number of interviews including all current and recent Board Members of the NADC
Board, and some senior staff at the NADC and the Department of the Prime Minister and Cabinet.

Attached are some possible questions for Stephanie to consider prior to the discussion.
S 22(1) | Executive Assistant to Stephanie Foster PSM
Deputy Secretary Governance | Head of APS Reform
Department of the Prime Minister and Cabinet
s 22(1)(a)
e s 22(1)(a)(ii) | w. www.pmc.gov.au <http://www.pmc.gov.au/>
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

<https://twitter com/pmc_gov_au> <https://www.linkedin.com/company/department-of-the-prime-mini ster-and-cabinet>
<https://twitter.com/indigenous_gov> <https://www facebook.com/indigenous.gov.au/>
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From: Glenys Beauchamp

To:

Cc: Rush_Peter;

Subject: Re: National Australia Day Council Board Review [Sq =OFFICIAL]
Date: Monday, 19 April 2021 5:59:22 PM

Attachments:

image042463.png
image565083.png
image984597.png
image471816.png
image939188.png

Thank you al gb

Glenys Beauchamp
0419279415

Glenys Beauchamp
Principal Advisor

glenys.beauchamp@proximity.com.au
0419279415

1800 959 885

Level 2, 55 Blackall Street, Barton, ACT

proximity.com.au Proximity is an award winning company
click here to see our awards

THE

EDITION EIGHT

o s2O@®M)

Sent: Monday, April 19, 2021 5:57:21 PM

o s2O@0)

Cc:l  SA47F,s47G(M)(@  Rush, Peter <Peter.Rush@pmc.gov.au>; Glenys
Beauchamp <g|enys.beauchamp@proximity.com.au>;_

Subject: RE: National Australia Day Council Board Review [SEC=0OFFICIAL]

OFFICIAL
e
| have confirmed with Stephanie that she would be very happy to meet with Glenys.

Please don’t hesitate to reach out to [[SZ2M@@N 1o arrange a time.

Kind regards

| Executive Officer to Stephanie Foster PSM

From: (S 22(0) @)

Sent: Monday, 19 April 2021 2:55 PM
To: Glenys Beauchamp <glenys.beauchamp@ proximity.com.au>

Ce: [ ST S ATG (@) Rush, Peter <Peter Rush@pm gov.au>; ST
— 22(1)



Subject: Re: National Australia Day Council Board Review
Hi Glenys
Thanks and noted. I'll bring this to Stephanie' a attention and will get back to you.

Warm regards
s 22(2)(a)(ii)

Sent from my iPhone

On 19 Apr 2021, at 2:33 pm, Glenys Beauchamp <glenys.beauchamp@proximity.com.au> wrote:

Hi. Having started the conversations | think it will look odd not to discuss with Stephanie F asa
Bd member gb

Glenys Beauchamp
0419279415

Glenys Beauchamp

Proximity is an award winning company

< click here to see our awards

From: Glenys Beauchamp

Sent: Sunday, April 18, 2021 5:22:50 PM

To: s 22(1)(a)(ii)

Cc: s 47F , s 47G(1)(a)
Subject: National Australia Day Council Board Review

Hello S(;Zﬁ%) | have sent a personalised/individual email below to the contact list provided, including
John R and Peter R. Just confirming that | will not conduct an interview with S Foster and you will

provide details of . S 47F , thanks, gb

| am Glenys Beauchamp and | have been asked by the Department of the Prime Minister and Cabinet to
undertake an independent review of the operations of the National Australia Day Council (NADC) Board
and its operations.

The Board currently has some vacancies and the purpose of the review is to ensure the Board is
equipped with relevant skills and expertise to successfully deliver the annual Australian of the Year
Awards and to continue to lead the evolving way Australia’s national day is celebrated.

As part of the review, | have been asked to conduct a number of interviews including all current and
recent Board Members of the NADC Board, and some senior staff at the NADC and the Department of
the Prime Minister and Cabinet. In this context, to guide our discussion | have attached some possible
questions for you to consider.

Assisting me with this task is| S47F:S476M@ 1 \who | have included in this email.

Any comments you make will be held in confidence and the report will not attribute comments to
individuals, without your explicit agreement.



If possible, given | am required to provide a report to the Department at the end of the next two weeks,
I would like to receive your input as soon as possible. | can make myself available from very early in the
morning until very late at night — whatever suits your preference and availability.

| will be in contact tomorrow to organise a suitable time. | am also contactable on mobile 0419279415
and please contact me any time.

| look forward to our discussion and receiving your comments and input into the review, thanks, Glenys

Glenys Beauchamp

Proximity is an award winning company
- click here to see our awards

IMPORTANT: This message, and any attachmentsto it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.
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NADC Review Possible Interview Questions — April 2021

The following is a guide for your input to the Review of the operations of the National Australia
Day Council

Background:

Name

Current member or not

Appointment Period

In own words - Skills/experience/expertise/Board experience

Do you see yourself as an Individual on Board or representing a community of interest?

Did you receive briefing/induction before you joined the Board?

Composition of the Board:
Do you have views about the composition of the Board, and would you recommend any changes?
Are there any noticeable gaps?

What sort of skills and expertise would be useful for the future?

Role of the Board and Expectations:
Your expectations of being a Board member of the NADC and have they been met?
Is there clarity about the Board’s role?

Do you discuss the Statement of Expectations and Response/strategy at Board meetings and how
often?

Is there periodic evaluation of the Board’s performance?

Are you aware of the details of the Board’s Charter and Constitution?

Board Operations/Engagement with Staff:

Are the right issues coming to the board at the right time? Is there an annual schedule of Board
meetings and what should be considered at what meeting to meet the workplan and your
compliance obligations?

Do all members have the opportunity and are able to contribute equally? Does the Chair, supported
by Board members practise good governance in decision making and discussion?



Transparency of decision making and reporting — are processes clear on who is doing what and how
it is reported?

Is there a productive working relationship between the Board chair and the Office/CEQ? Is the
Office and Board all on the same page?

Do board members interact with staff?

Are there areas where you would like the Board to have more of a role and are there areas where
the Board should be less involved?

Relationship with Stakeholders

Does the Council have a stakeholder engagement strategy?

In fulfilling your role as a member of the Board, who do you consult with?

Are there clear lines of communication between the state and territory affiliates and the Board?

Do you think there are any gaps in who the Board is engaging with?

Future Challenges and Key Risks for Board.
What do you see as top three challenges the Board will face in future?

What are the risks the Board is currently facing and what about future risks? Does the Board actively
address the risks and emerging risks?

Are you positive about the role and value add of the Board going forward?

Any other comments you would like to make about the Board and its leadership role for our
National Australia Day.

End
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From: s 22(1)(a)(ii)
To: alenys.beauchamp@proximity.com.au
Ce: s 47F , s 47G(1)(a)
Subject: FW: National Australia Day Council Board Review [SEC=OFFICIAL]
Date: Tuesday, 20 April 2021 9:41:15 AM
Attachments: image001.png
image002.png
image003.png
image004.png
image005.png

OFFICIAL

Hi Glenys

Thank you for your email, | could arrange to have Stephanie available to speak to you both
regarding the National Australia Day Council Board Review at any of the following times:
Wednesday, 21 April anytime between 9-11am or 1700-1800

Thursday, 22 April anytime between 830-10am, 11-1230pm or 1700-1800

Friday, 23 April anytime between 1400-1700

All date and times have been place held until | hear back from you.
s 22(1)(a)(ii)

| Executive Assistant to Stephanie Foster PSM
Deputy Secretary Governance | Head of APS Reform
Department of the Prime Minister and Cabinet

s 22(1)(a)(ii)

| w. www.pmc.gov.au
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

y @ v I

From: Foster, Stephanie

Sent: Monday, 19 April 2021 6:04 PM

To: Glenys Beauchamp

Cc: S47F ,s47G(1)(a) s 22(1)(a)(ii)

Subject: Re: National Australia Day Council Board Review

Hi Glenys, look forward to speaking, and will be able to do so quickly - | have copied F%§® who
will be the one finding time.

Cheers, Stephanie.

Stephanie Foster PSM

Deputy Secretary Governance

Head APS Reform

Department of the Prime Minister and Cabinet
T: s 22(1)(a)(ii)

Sent from my iPhone

On 19 Apr 2021, at 17:38, Glenys Beauchamp
<glenys.beauchamp@proximity.com.au> wrote:

Hi Stephanie,

As you know | have been asked by the Department of the Prime Minister and
Cabinet to undertake an independent review of the operations of the National
Australia Day Council (NADC) Board and its operations.

The Board currently has some vacancies and the purpose of the review is to ensure



the Board is equipped with relevant skills and expertise to successfully deliver the
annual Australian of the Year Awards and to continue to lead the evolving way
Australia’s national day is celebrated.

As part of the review, | have been asked to conduct a number of interviews
including all current and recent Board Members of the NADC Board, and some
senior staff at the NADC and the Department of the Prime Minister and Cabinet. In
this context, to guide our discussion | have attached some possible questions for
you to consider. Your views as a senior public servant will be quite informative,
particularly with your observations about better practice governance arrangements
and how the NADC Board compares with other Commonwealth funded entities.
Assisting me with this task is| S47TF.S476(M@  \vho | have included in this email.
Any comments you make will be held in confidence and the report will not attribute
comments to individuals, without your explicit agreement.

If possible, given | am required to provide a report to the Department at the end of
the next two weeks, | would like to receive your input as soon as possible. | can
make myself available from very early in the morning until very late at night —
whatever suits your preference and availability.

| will be in contact tomorrow to organise a suitable time. | am also contactable on
mobile 0419279415 and please contact me any time.

I look forward to our discussion and receiving your comments and input into the
review, thanks, Glenys

Glenys Beauchamp

Proximity is an award winning

company
click here to see our awards
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From:
To:
Subject: RE: re: Request - Meeting Independent review NADC [SEC=OFFICIAL]
Date: Tuesday, 20 April 2021 9:06:31 AM
Attachments: image006.pna
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OFFICIAL
That’s brilliant!

Thanks a million F#ES#e®]

Department of the Prime Minister and Cabinet
SG 119, Parliament House, Canberra
p.

e W. WWW.pmc.gov.au
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

Australia and their continuing connection to land. sea and commiunity
‘We pay our respects to them and their cultures and to their elders
1% both past and present

From; [EHESTSE@N
Sent: Tuesday, April 20, 2021 8:22 AM

To: M@0y
Subject: Re: re: Request - Meeting Independent review NADC [SEC=0OFFICIAL]
Hi§2200@,

Looks like they settled on a time after all, so no worries.

Thanks anyway!

Advisor

1800 959 885
Level 2, 55 Blackall St,Barton,ACT

proximity.com.au Proximity is an award winnin
company

click here to see our awards

THE

EDITION EIGHT




Sent: 20 April 2021 8:17 AM

T s20@6
Subject: Re: re: Request - Meeting Independent review NADC [SEC=0OFFICIAL]

i .

Glenys has just sent John an idea for a combined meeting, so I'll just wait to hear from them about that
before we lock in anything and then let you know as soon as | can.

Thanks,

From: [ 22 @)

Sent: 19 April 2021 4:18 PM
To:  SA4TF,s47G(HE@®

Subject: RE: re: Request - Meeting Independent review NADC [SEC=OFFICIAL]

OFFICIAL
Hi there SHIEISTCM@

I've just spoken with John and 9:30am-10am Wednesday 21 April works for him to chat with Glenys.
Could you please confirm whether this works for Glenys and then I'll send through a calendar invitation.
Sincere thanks,

he Prime Minister and Cabinet
SG 119, Parliament House, Canberra

p.
e W. WWW.pmc.gov.au
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

. Jin B

The Department acknowledges the traditional owners of country throughout
Australia and their continuing connection to land, sea and commiunity.

We pay our respects to them and their cultures and to their elders

i both past and present

From:| S 22(D)(@)(i)
Sent: Monday, April 19, 2021 4:07 PM
To:  s4IF,s476(1)090

Subject: re: Request - Meeting Independent review NADC [SEC=OFFICIAL]

Hi SRS SO0

Glenys Beauchamp has reached out to John Reid requesting some time to interview him for the independent
review of the NADC.

Could | please propose 9:30am-10am Wednesday 21 April, pending John’s agreement. Is 30 minutes sufficient for
the interview?

I look forward to hearing from you soon.

Thanks,

OFFICIAL

Department of the Prime Minister and Cabinet
SG 119, Parliament House, Canberra

p
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

W 0 v Kl

The Department acknowledges the traditional owners of country throughout
Australia and their continuing connection to land, sea and commiunity.

We pay our respects to them and their cultures and to their elders

both past and present




IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.
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From: s 22(1)()(ii)
To: S 47F , s 47G(1)(a)
Subject: RE: National Australia Day Council Board Review [SEC=OFFICIAL]
Date: Tuesday, 20 April 2021 8:59:07 AM
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image005.png

image006.png

im: 09.pn

image010.png

image013.png

image014.png

OFFICIAL
Good Morning 57467(';'(:)
Sorry | did not reply yesterday for this week Peter could only do Friday from 2pm —4pm.
Next week he is available:
Tuesday: 9am —11.30am or 2.30pm = 5pm
Thursday: 11.30am — 12 30am
Friday 9am -11am
Please let me know if any of these times are suitable.

Kind Regards
s 22(1)()(ii)

Executive Assistant to Peter Rush & Petra Gartmann

The Department acknowledges the Traditional Custadians of Country throughout Australia
and their continuing connection ta land, waters and community. We pay our respect to their
Cultures, Country and Elders both past and present

From: S 47F , s 47G(1)(a)

Sent: Monday, 19 April 2021 3:49 PM

To s 22(1)(@)(i)

Subject: FW: National Australia Day Council Board Review [SEC=OFFICIAL]

Good afternoon 522((;)(3) ,

Glenys has asked me to touch base with you to set up a meeting with Peter. She has asked for 1hr if possible.
As a starting point, could you please provide me with some available dates and times from your end?

Many thanks and | look forward to hearing from you.

s47F, s 47G(1)
(@)

Manager - Executive and Business Support
s 47F , s 47G(1)(a)

1800 959 885

55 Blackall St, Barton,Canberra, ACT
Proximity is an award winning company

click here to see our awards

The people you want to work with. proximity.com.au

consulting + legal + commercial

From: Glenys Beauchamp <glenys.beauchamp@proximity com.au>

Sent: Monday, 19 April 2021 12:32 PM

To S47F , s 47G(1)(a)

Subject: FW: National Australia Day Council Board Review [SEC=OFFICIAL]
Hi — can you help me with this one, thanks, gb

Glenys Beauchamp
Principal Advisor

glenys beauchamp@proximity com au wINNER :g"

v > ackall Street,Barton, ACT
Jroximity com au Proximity is an award winning company
lick her r awar




The people you want to work with. proximity.com.au

consulting + legal + commercial

From: Rush, Peter <Peter.Rush@pmc.gov.au>
Sent: Monday, 19 April 2021 9:33 AM
To: Glenys Beauchamp <glenys.beauchamp@proximity.com.au>

ce: s 47F . s 47G(1)(a) ; s 22(1)(a)(ii)

Subject: RE: National Austra\la Day Council Board Review [SEC=OFFICIAL]

OFFICIAL
Hi Glenys,
I look forward to speaking to you about this, whether in person (we can find a meeting room at PM&C) or by phone.
I have copied 522(%)(") , my EA, who can assist with arrangements to meet SI22(Z)(@)(ii) .
Cheers,
Peter Rush
Assistant Secretary | Parliamentary and Government Branch
Government Division | Department of the Prime Minister and Cabinet
p. S 22 1% e. peter.rush@pmc.gov au | w. www.pmc.gov.au
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600
The Department acknowledges the traditional owners of country throughout
Australia and their continuing connection to land, sea and community.
We pay our respects to them and their cultures and to their elders
bath past and present.

From: Glenys Beauchamp <glenys.beaucham roximity com.au>
Sent: Sunday, 18 April 2021 5:18 PM
To: Rush, Peter <Peter.Rush mc gov.au>

Ce: S47F , s 47G(1)(a)
Subject: National Australia Day Council Board Review
Hello Peter,

| have been asked by the Department of the Prime Minister and Cabinet to undertake an independent review of the operations of the National Australia Day Council
(NADC) Board and its operations.

The Board currently has some vacancies and the purpose of the review is to ensure the Board is equipped with relevant skills and expertise to successfully deliver
the annual Australian of the Year Awards and to continue to lead the evolving way Australia’s national day is celebrated.

As part of the review, | have been asked to conduct a number of interviews including all current and recent Board Members of the NADC Board, and some senior
staff at the NADC and the Department of the Prime Minister and Cabinet. In this context, to guide our discussion | have attached some possible questions for you to
consider. While these are targeted to board members, you will I'm sure, have some insightful observations and input, given your time in PM&C.

Assisting me with this task is[ " S#7FISATE@@ T \yho | have included in this email.

Any comments you make will be held in confidence and the report will not attribute comments to individuals, without your explicit agreement.

If possible, given | am required to provide a report to the Department at the end of the next two weeks, | would like to receive your input as soon as possible. | can
make myself available from very early in the morning until very late at night — whatever suits your preference and availability.

| will be in contact tomorrow to organise a suitable time. | am also contactable on mobile 0419279415 and please contact me any time.

I look forward to our discussion and receiving your comments and input into the review, thanks, Glenys

/@'ﬁ:'nr;ns\ W

glenys beauchamp@proximity com au WINHER g
0419 5 s I

=4

Glenys Beauchamp
Principal Advisor

Proximity is an award winning company

click here to see our awards

The people you want to work with. proximity.com.au

consulting + legal + commercial

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or
other privilege If you are not the intended recipient of this message, you



must not review, copy, disseminate or disclose its contents to any other
party or take action in reliance of any material contained within it If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete al copies of the
message from your computer system
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From: - s 22(1)()(i)

To: lenys B ham|
Cc:
Subject: RE: National Australia Day Council Board Review [SEC=OFFICIAL]
Date: Tuesday, 20 April 2021 8:51:23 AM
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OFFICIAL
Good morning Glenys

Thank you. We will come back to you shortly.

Kind regards
-l Executive Officer to Stephanie Foster PSM

P

From: Glenys Beauchamp

Sent: Monday, 19 April 2021 8:53 PM

To: s 22(1)(a)i)

Subject: Re: National Australia Day Council Board Review [SEC=OFFICIAL]
Hi Some times, given Stephanie will be hard to catch:
Tuesday -5.00pm tomorrow or later

Wed- 9.00 am or 5pm or later

Thursday - 4.30 pm or later

Thanks gb

Glenys Beauchamp

0419279415

Glenys Beauchamp =

7\

\
\n

Principal Advisor

glenys.beauchamp@proximity.com.au 3
0419279415
1800 959 885 !
Level 2, 55 Blackall Street,Barton,ACT

proximity.com.au Proximity is an award winnin
company

click here to see our awards

== PULSE

fom: s20@0
Sent: Monday, April 19, 2021 5:57:21 PM

o s2OEm
C:l  S47F,s47G(D)@  Rush, Peter <Peter.Rush@pmc.gov.au>; Glenys
Beauchamp <glenys.beaucham roximity.com.au>; s 22(D)@G)

Subject: RE: National Australia Day Council Board Review [SEC=OFFICIAL]

OFFICIAL
Hi

I have confirmed with Stephanie that she would be very happy to meet with Glenys.
Please don’t hesitate to reach out toiS22@M@M to arrange a time.




Kind regards
s 22(1)(a)(ii)

| Executive Officer to Stephanie Foster PSM

p. s 22(1)(a)(ii)

From: s 22(1)(a)(ii)

Sent: Monday, 19 April 2021 2:55 PM

To: Glenys Beauchamp <glenys. ham roximity.com.au>

Cc: s 47F , s 47G(1)(a) >; Rush, Peter <Peter.Rush@pmc.gov.au>;| S
22(1)

Subject: Re: National Australia Day Council Board Review

Hi Glenys

Thanks and noted. I'll bring this to Stephanie'a attention and will get back to you.

Warm regards

s 22(1)(a)(ii)
Sent from my iPhone

On 19 Apr 2021, at 2:33 pm, Glenys Beauchamp <glenys.beaucham roximity.com.au>
wrote:

Hi. Having started the conversations | think it will look odd not to discuss with Stephanie F as
aBd member gb

Glenys Beauchamp

0419279415

Glenys Beauchamp

Proximity is an award winning company
click here to see our awards

From: Glenys Beauchamp

Sent: Sunday, April 18, 2021 5:22:50 PM

To: s 22(1)(a)(ii)

Cc: S 47F , s 47G(1)(a)

Subject: National Australia Day Council Board Review

Hello 5(;2{%) | have sent a personalised/individual email below to the contact list provided, including
John R and Peter R. Just confirming that | will not conduct an interview with S Foster and you will
provide details of . S 47F  thanks, gb

| am Glenys Beauchamp and | have been asked by the Department of the Prime Minister and Cabinet
to undertake an independent review of the operations of the National Australia Day Council (NADC)
Board and its operations.

The Board currently has some vacancies and the purpose of the review is to ensure the Board is
equipped with relevant skills and expertise to successfully deliver the annual Australian of the Year
Awards and to continue to lead the evolving way Australia’s national day is celebrated.

As part of the review, | have been asked to conduct a number of interviews including all current and
recent Board Members of the NADC Board, and some senior staff at the NADC and the Department
of the Prime Minister and Cabinet. In this context, to guide our discussion | have attached some
possible questions for you to consider.

Assisting me with this task is| S#7F:S476@@ " \yho | have included in this email.

Any comments you make will be held in confidence and the report will not attribute comments to
individuals, without your explicit agreement.

If possible, given | am required to provide a report to the Department at the end of the next two
weeks, | would like to receive your input as soon as possible. | can make myself available from very
early in the morning until very late at night — whatever suits your preference and availability.



| will be in contact tomorrow to organise a suitable time. | am also contactable on mobile

0419279415 and please contact me any time.
| look forward to our discussion and receiving your comments and input into the review, thanks,

Glenys
Glenys Beauchamp

Proximity is an award winning company

click here to see our awards

IMPORTANT: This message, and any attachmentsto it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained withinit. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.
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From: Rush Peter
To: Reid John; Glenys Beauchamp
Cc: ;

Subject: RE: NADC Board review [SEC=UNOFFICIAL|

Date: Monday, 19 April 2021 5:10:12 PM
Attachments: image001.png

image002.png

image003.pna

image004.pna

image005.pna

UNOFFICIAL
Sounds good to me
- Rush

From: Reid, John
Sent: Monday, 19 April 2021 5:09 PM
To: Glenys Beauchamp ; Rush, Peter

CsmOUO | S4TF S4TGE)

Subject: RE: NADC Board review [SEC=UNOFFICIAL]

UNOFFICIAL
Hi Glenys,
I think in the interests of efficiency, you might find it easiest to speak to us all at once.
Cheers,
JR

From: Glenys Beauchamp <glenys.beauchamp@proximity.com.au>
Sent: Monday, 19 April 2021 5:00 PM

To: Rush, Peter <Peter.Rush@pmc.gov.au>; Reid, John <John.Reid@pmc.gov.au>
. os2E@6)

Subject: NADC Board review
Hi —is it sensible to have one meeting with you both and/or- rather than separate meetings???, thanks, gb

Glenys Beauchamp
Principal Advisor

glenys.beauchamp @ proximity.com.au
0419279415

1800 959 885
Level 2, 55 Blackall Street,Barton,ACT

proximity.com.au Proximity is an rd winnin
company

click here to see our awards

EDITION EIGHT




Document 34

From:
To:

Cc: Rush, Peter
Subject: RE: National Australia Day Council Board Review [SEC=OFFICIAL]
Date: Monday, 19 April 2021 4:46:40 PM

OFFICIAL

. I will seek Stephanie’s views and revert.
Executive Officer to Stephanie Foster PSM
p-
From; SZ2@MD

Sent: Monday, 19 April 2021 2:55 PM
To: Glenys Beauchamp

Co: ERTRRISOTS  Rush, Pter ; [SR2UNENM

Subject: Re: National Australia Day Council Board Review
Hi Glenys
Thanks and noted. I’1l bring this to Stephanie‘a attention and will get back to you.

Warm reiards

Sent from my 1Phone

On 19 Apr 2021, at 2:33 pm, Glenys Beauchamp
<glenys.beauchamp@proximity.com.au> wrote:

Hi. Having started the conversations I think it will look odd not to discuss
with Stephanie F as a Bd member gb

Glenys Beauchamp

0419279415

Glenys Beauchamp
Principal Advisor
Proximity is an award winning

company
click here to see our awards

glenys.beauchamp@proximity.com.au
0419279415

1800 959 885

Level 2, 55 Blackall Street,Barton,ACT
proximity.com.au

From: Glenys Beauchamp

Sent: Sunday, April 18, 2021 5:22:50 PM

o s2@E

ce  saF.sa0(@

Subject: National Australia Day Council Board Review

Hello -— | have sent a personalised/individual email below to the contact list
provided, including John R and Peter R. Just confirming that | will not conduct an
interview with S Foster and you will provide details of [ "S47F 1 thanks, gb

| am Glenys Beauchamp and | have been asked by the Department of the Prime
Minister and Cabinet to undertake an independent review of the operations of the
National Australia Day Council (NADC) Board and its operations.

The Board currently has some vacancies and the purpose of the review is to ensure



the Board is equipped with relevant skills and expertise to successfully deliver the
annual Australian of the Year Awards and to continue to lead the evolving way
Australia’s national day is celebrated.

As part of the review, | have been asked to conduct a number of interviews
including all current and recent Board Members of the NADC Board, and some
senior staff at the NADC and the Department of the Prime Minister and Cabinet. In
this context, to guide our discussion | have attached some possible questions for
you to consider.

Assisting me with this task is| S47TF.S476(M@  \yho | have included in this email.
Any comments you make will be held in confidence and the report will not attribute
comments to individuals, without your explicit agreement.

If possible, given | am required to provide a report to the Department at the end of
the next two weeks, | would like to receive your input as soon as possible. | can
make myself available from very early in the morning until very late at night —
whatever suits your preference and availability.

| will be in contact tomorrow to organise a suitable time. | am also contactable on
mobile 0419279415 and please contact me any time.

I look forward to our discussion and receiving your comments and input into the
review, thanks, Glenys

Glenys Beauchamp

Proximity is an award winning

company
click here to see our awards




From:

To:

Cc:

Subject:
Date:
Attachments:

Glenys Beauchamp
Reid, John

S47TF , s 47G(1)(a)
National Australia Day Council Board Review
Sunday, 18 April 2021 5:18:07 PM
image001 png

Document 35

image002.png
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NADC Possible Interview Questions.docx

Hello John,

| have been asked by the Department of the Prime Minister and Cabinet to undertake an independent review of the operations of the National Australia Day Council
(NADC) Board and its operations.

The Board currently has some vacancies and the purpose of the review is to ensure the Board is equipped with relevant skills and expertise to successfully deliver
the annual Australian of the Year Awards and to continue to lead the evolving way Australia’s national day is celebrated.

As part of the review, | have been asked to conduct a number of interviews including all current and recent Board Members of the NADC Board, and some senior
staff at the NADC and the Department of the Prime Minister and Cabinet. In this context, to guide our discussion | have attached some possible questions for you to
consider. While these are targeted to Board members, | appreciate you will have some insightful input and observations, given your time in PM&C.

Assisting me with this task is| " S#TFiS4T6M@ T \who | have included in this email.

Any comments you make will be held in confidence and the report will not attribute comments to individuals, without your explicit agreement.

If possible, given | am required to provide a report to the Department at the end of the next two weeks, | would like to receive your input as soon as possible. | can
make myself available from very early in the morning until very late at night — whatever suits your preference and availability.

| will be in contact tomorrow to organise a suitable time. | am also contactable on mobile 0419279415 and please contact me any time.

| look forward to our discussion and receiving your comments and input into the review, thanks, Glenys
mesness \\ \
@UARDS ‘\'é\

‘u"wv s beauchamp@proximity com au \\%-WINNEyg”
&

Glenys Beauchamp
Principal Advisor

2020

5
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. s 22(1)(@)(i)

To: Glenys Beauchamp
Subject: RE: NADC Review [SEC=OFFICIAL]
Date: Thursday, 15 April 2021 2:26:33 PM
Attachments: image001.png

image002.png

image003.png

image004.png

image006.png

image008.png

image010.png

OFFICIAL
Hi Glenys
Yes happy to talk after 3 30pm. | would also recommend that you talk with Minister Morton before you talk to Danni, and you can line that up with his adviser,
s 22(1)(a)(ii)
Thanks
s 22(1)(2)(ii)
From: Glenys Beauchamp
Sent: Thursday, 15 April 2021 2:19 PM
To | s220@)0)
Subject: RE: NADC Review [SEC=OFFICIAL]
Hizzs(1 are you available this afternoon after 3 30 pm. Have meeting with Danni R at 5.30 tomorrow. Other meetings not yet scheduled, gb

Glenys Beauchamp

Principal Advisor

)

Proximity is an award winning company

click here to see our awards

The people you want to work with. proximity.com.au

consulting + legal + commercial

From: s 22(1)(a)(ii)

Sent: Wednesday, 14 April 2021 9:19 AM
To: Glenys Beauchamp <glenys.beaucham roximity.com.au>

Cc: s 22(1)(a)(ii)

Subject: FW: NADC Review [SEC=OFFICIAL]

OFFICIAL

Dear Ms Beauchamp,

Thank you for your time on the phone earlier.

Please find attached the following documents to assist you in undertaking a review of the operations of the NADC Board:
1. NADC Constitution

. NADC Annual Report 2019-20

. NADC Board Membership as at 1 April 2021

. NADC Corporate Plan 2020-2024

. NADC Statement of Expectations — Minister to the Chair

. NADC Statement of Intent — Chair Response
7. Key Contact List

| have also provided you further information to your questions below.

Please let me know a time that suits you to discuss this matter further.

DU~ wN

Happy to discuss,

S
RIS serior aaviser . |
Government Division | Department of the Prime Minister and Cabinet

e i | w. www.pmc.gov au | i
OnesNazt%r(a]I%l(rg)‘\t(lBlgrton ACT 2600 | PO Box 6500 CASNBZE%R(I}IQC(TaZ)G(OIE)

From: Glenys Beauchamp <glenys.beauchamp@proximity com.au>
Sent: Wednesday, 7 April 2021 12:51 PM
T s 22(1)(a)ii)
Subject: NADC Review
Hi s(:)z(%) I think work is continuing to finalise arrangements, but given time frame there was a couple of things | wanted to check with you about the Review:
e | have attached very rough drafts of proposed guide for questions of interviewees and a proposed note to send (I will tidy these up, but I quickly put
together)— appreciate your views on who should contact potential interviewee first? Looks fine and a matter for you.




Are there protocols and confidentiality arrangements | can offer interviewees? If they prefer their comments could/should remain anonymous, | can protect
their privacy and their verbatim comments or responses to questions will not be attributed to an individual? — any advice here would be appreciated. We are
of the view that comments should remain anonymous to ensure a comprehensive review can be undertaken and for strong recommendations to be
developed and provided, if required, based on frank advice.
Commissioning the review — the status of recs and report — will it be FOI’able or is it being commissioned for purposes of government decision making? —do |
need to be concerned about this? Your work will be subject to the FOI Act as for any other documents, and relevant exemptions will apply as to any other
document.
Are you able to share contact details and do you need to get permission of people to be interviewed? To obtain Board Charter and Constitution of the Board
— are these available through PMC or should | go to Company Sec when the review actually starts? Please see attached the document titled ‘Contact list as at
April 2021.” This includes current and former NADC members, senior NADC staff and senior Government Division staff. The relevant stakeholders have been
notified that a review is being undertaken and may be contacted. | have also attached the Constitution of the Board.
In terms of Min Morton, | was thinking of interviewing him towards the back end of the conversations — you may have an alternative view here. We think Mr
Morton should be your first interview. His adviser,|g 22 1)(a) number isf'g 2251 and you should contact her in the first instance.
On the Budget — was last year’s injection a one-off and is it expected the Council and Bd will drop back to previous funding levels? There has been additional
funding in the last two years for the Australia Day strategic communications campaign, and to support COVID safe Australia Day events. There are no plans for
further additional funding at this stage. However, as you would be aware this could be considered at any time.

e Mention of senior staff in Government Division in the department to be consulted, do you have key names here. Please see attached the document titled

‘Contact list as at April 2021.” This includes current and former NADC members, senior NADC staff and senior Government Division staff.
e Should | set up an initial time with you to go through these and other issues you may have? | would be more than happy to arrange a time to go through this
matters further.

Many thanks, gb

Glenys Beauchamp

Principal Advisor

Proximity is an award winning company

lick here t r awar

The people you want to work with. proximity.com.au

consulting + legal + commercial

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it 1f you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system
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s 22(1)(a)(ii)

From:

To:

Subject: RE: Email for Karlie re NADC Board review [SEC=OFFICIAL]
Date: Wednesday, 14 April 2021 12:03:33 PM

OFFICIAL

Great email| S

22(1

)(@)
From: S 22(1)(a)(ii)
Sent: Wednesday, 14 April 2021 11:55 AM
To: S 22(1)(a)(i)
Subject: Email for Karlie re NADC Board review [SEC=OFFICIAL]

OFFICIAL
Hi Karlie,
As discussed with Peter Rush, here is an update for you to send to the Board about the review.
Dear Directors,
| am writing with an update about the general review Assistant Minister Morton wrote to you
about on 30 March 2021.
Ms Glenys Beauchamp PSM, former Commonwealth departmental Secretary, has now been
engaged to conduct the review. Ms Beauchamp has been provided with your contact details and
will be in touch with each of you by email and/or phone over the coming days and weeks.
To provide context and background for the review, Ms Beauchamp has also been given the
following:
* NADC Constitution
NADC Annual Report 2019-20
NADC Corporate Plan 2020-2024
NADC Statement of Expectations — Minister to the Chair
NADC Statement of Intent — Chair Response
o NADC Board Membership as at 1 April 2021

Ms Beauchamp’s report, which will be written with anonymity, will be provided to the Assistant
Minister by the end of this month. The intention of the review is simply to gather reflections and
insights to inform future appointments to the Board, noting there are currently a couple of
vacant positions. Your contribution to this process will also help to ensure the Board is able to
continue to successfully deliver the annual Australian of the Year Awards and to continue to lead
the evolving way Australia’s national day is celebrated.
If you have any questions about the process, please let me know.
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NATIONAL AUSTRALIA DAY COUNCIL: asat 1 April 2021

NAME GENDER POSITION FT/PT STATE OF DATE APPOINTED EXPIRY DATE
RESIDENCE (previous term/s in italics) (previous term/s in
italics)

1. Current members:

Ms Danielle ROCHE OAM F Chair PT NSW 01.04.21 30.06.21
25.07.20 31.03.21
25.07.17 24.07.20
Ms Jane MCNAMARA F Director PT QLD 20.07.20 31.03.23
20.07.17 19.07.20
Mr Norman SCHUELER OAM M Director PT SA 05.11.20 31.03.23
05.11.17 04.11.20
05.11.14 04.11.17
Mr Richard ROLFE AM M Director PT ACT 15.05.20 31.03.22
04.05.19 15.05.20
04.05.16 03.05.19
Dr Robert ISAACS AM M Director PT WA 15.05.20 31.03.22
16.10.19 15.05.20
Dr Stepan KERKYASHARIAN AO M Director PT NSW 15.05.20 31.03.22
09.10.19 15.05.20
Ms Stephanie FOSTER PSM F Director PT NSW 11.02.21 31.03.24
15.12.20 10.02.21
19.12.17 18.12.20

Ms Alison PAGE F Director PT NSW 17.09.20 31.03.24



Future Gender and Geographic composition

Gender balance

Geographic balance

Males: 4 (50%)
Females: 4 (50%)

NSW: 4
VIC: 0
SA: 1
NT: 0

WA: 1
QLD: 1
TAS: 0
ACT: 1




Contact List as at 1 April 2021

National Australia Day Council Board

Name Position Term
Expires

Ms Danni Roche OAM Chair 30/06/21
Ms Jane McNamara Director 31/03/23
Mr Norman Schueler OAM | Director 31/03/23
Mr Richard Rolfe AM Director 31/03/22
Dr Robert Isaacs AM Director 31/03/22
Dr Stepan Kerkyasharian Director 31/03/22
AO

Ms Stephanie Foster PSM | Director 31/03/24
Ms Alison Page Director 31/03/24

Phone Email Address

stephanie.foster@pmc.gov.au

Former National Australia Day Council Board Members

Name

Position

Term Expired

Phone Email Address

Ms Robbie Sefton

Deputy Chair

31/03/23

Resigned with effect 31 March 2021

Major General (Ret’d) Director 31/03/21

Maurie McNarn AO . .
National Australia Day Council

Name Position Phone Email Address

Karlie Brand Chief Executive

Officer

Karen Wilson

Chief Operating
Officer

Document 39



Contact List as at 1 April 2021

Department of the Prime Minister and Cabinet

Name Position Phone Email Address

John Reid First Assistant Secretary, s 22(2)(a)(ii) John.Reid@pmc.gov.au
Government Division

Peter Rush Assistant Secretary, Peter.Rush@pmc.gov.au

Parliamentary & Government
| Branch, Government Division L
s 22(1)(a) Senior Adviser, Government s 22(1)(a)(ii)
- Section, Parliamentary &
Government Branch,
Government Division
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From:
To:
Subject: FW: NADC Review [SEC=OFFICIAL]
Date: Wednesday, 14 April 2021 9:11:03 AM
Attachments: image002.png

image003.png

image004.png

imageQ07.png

image008.png
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NADC Board Membership at April 2021.doc
- >
image001.png

OFFICIAL
- as requested, direct links to the documents.

Dear Ms Beauchamp,
Thank you for your time on the phone earlier.
Please find attached the following documents to assist you in undertaking a review of the operations of the NADC Board:

1

NADC Constitution

2.NADC Annual Report 2019-20

3.
4.

NADC Board Membership as at 1 April 2021
NADC Corporate Plan 2020-2024

5.NADC Statement of Expectations — Minister to the Chair

7.

hair
Key Contact List

| have also provided you further information to your questions below.
Please let me know a time that suits you to discuss this matter further.

Happy to discuss,

Senior Adviser

Government Division | Department of the Prime Minister and Cabinet

=[S 22(M(@)(ii) | v wusmcconas |- g DTN AN
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600

From:

Glenys Beauchamp <glenys.beauchamp@proximity com.au>

Sent: Wednesday, 7 April 2021 12:51 PM

To

Subject: NADC Review
Hi-— | think work is continuing to finalise arrangements, but given time frame there was a couple of things | wanted to check with you about the Review:

| have attached very rough drafts of proposed guide for questions of interviewees and a proposed note to send (I will tidy these up, but | quickly put
together)— appreciate your views on who should contact potential interviewee first? Looks fine and a matter for you.

Are there protocols and confidentiality arrangements | can offer interviewees? If they prefer their comments could/should remain anonymous, | can protect
their privacy and their verbatim comments or responses to questions will not be attributed to an individual? — any advice here would be appreciated. We are
of the view that comments should remain anonymous to ensure a comprehensive review can be undertaken and for strong recommendations to be
developed and provided, if required, based on frank advice.

Commissioning the review — the status of recs and report — will it be FOI'able or is it being commissioned for purposes of government decision making? —do |
need to be concerned about this? Your work will be subject to the FOI Act as for any other documents, and relevant exemptions will apply as to any other
document.

Are you able to share contact details and do you need to get permission of people to be interviewed? To obtain Board Charter and Constitution of the Board
— are these available through PMC or should | go to Company Sec when the review actually starts? Please see attached the document titled ‘Contact list as at
April 2021 This includes current and former NADC members, senior NADC staff and senior Government Division staff. The relevant stakeholders have been
notified that a review is being undertaken and may be contacted. | have also attached the Constitution of the Board.

In terms of Min Morton, | was thinking of interviewing him towards the back end of the conversations — you may have an alternative view here. We think Mr
Morton should be your first interview. His adviser, number is* and you should contact her in the first instance.

On the Budget — was last year’s injection a one-off and is it expected the Council and Bd will drop back to previous funding levels? There has been additional
funding in the last two years for the Australia Day strategic communications campaign, and to support COVID safe Australia Day events. There are no plans for
further additional funding at this stage. However, as you would be aware this could be considered at any time.

Mention of senior staff in Government Division in the department to be consulted, do you have key names here. Please see attached the document titled
‘Contact list as at April 2021.” This includes current and former NADC members, senior NADC staff and senior Government Division staff.

Should | set up an initial time with you to go through these and other issues you may have? | would be more than happy to arrange a time to go through this
matters further.

Many thanks, gb

Glenys Beauchamp
Principal Advisor

glenys beauchamp@proximity com au

0419279415
1800959 885
Level 2, 55 Blackall Street,Barton,ACT

proximity com au Proximity is an award winning company

click here to see our awards
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From: Post Master

Document 41

To: s 22(1)(a)(ii)
Subject: Undeliverable Mail: "NADC Review [SEC=OFFICIAL]"
Date: Tuesday, 13 April 2021 6:03:20 PM
Y our message:

From: s 22(2)(a)(ii)

Subject: NADC Review [SEC=0OFFICIAL]
Could not be delivered because of
Server refused mail at MAIL FROM - 552 size limit exceeded

The following recipients were affected:
glenys.beauchamp@proximity.com.au

Additional Information

Original Sender: s 22(1)(a)(ii)
Sender-MTA:  <10.40.128.37>
Remote-MTA: <103.232.117.39>

Reporting-MTA:  <INF-SEGO03.internal .pmc.gov.au>
MessageName: <B607550220000.000000000001.0003.mml>
Last-Attempt-Date: <18:02:55 Tue, 13 April 2021>



Document 42

From: s 22(1)(a)(ii)
To:
Subject: FW: NADC Review [SEC=OFFICIAL]
Date: Wednesday, 7 April 2021 5:10:21 PM
Attachments: image002.png
image003.png
image004.png
image007.png
image008.png
NADC Constitution adopted 8 June 2006.doc
NADC Annual Report 2019-20.pdf

NADC Board Membership at April 2021.doc

NADC Statement of Expectations - Minister to the Chair.pdf

NADC Statement of Expectations Response - Chair to the Minister.pdf
NADC Corporate Plan 2020-2024.pdf

Minister Presentation 2021.pdf

Contact List as at April 2021.docx

NADC Possible Interview Questions.docx

Proposed Note to Interviewees.docx

OFFICIAL
i 22(1)
i 2nd i
Please find attached relevant documents to provide to the consultant once agreed.
There are two documents for you to consider whether we should provide to the consultant, that is, whether it will support the review.
e Development of the NADC Constitution (here)
® Minister Presentation 2021 (Attached)
| have been unable to locate the Board Charter, and not too sure whether this is required as we have the Constitution.
Happy to discuss,

| Adviser

Government Section | Parliamentary & Government Branch
Government Division | Department of the Prime Minister and Cabinet
@ (02)[s22(1)(a) | www pmc gov au
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600
Dear Ms Glenys Beauchamp,
Thank you for continuing to finalise these arrangements. Before this proceeds further, we will require a quote to understand the cost to conduct a review into the
operations, dynamics and composition of the National Australia Day Council Board.
Please find attached the following documents to assist you in undertaking a review of the operations of the NADC Board;
.NADC Constitution
.NADC Annual Report 2019-20
NADC Board Membership Composition
NADC Corporate Plan 2020-2024
NADC Statement of Expectations — Minister to the Chair
NADC Statement of Expectations — Chair Response
Key Contact List
Minister Presentation 2021
.NADC possible interview questions (Provided by Glenys)

10. NADC proposed note to interviews (Provided by Glenys)
We have also provided you further information to your questions below.
Please let me know a time that suits you to discuss this matter further.

-

©Wo N O AW

Happy to discuss,

From: Glenys Beauchamp <glenys.beaucham roximity com.au>

Sent: Wednesday, 7 April 2021 12:51 PM

T s 22(1)(a)(ii)

Subject: NADC Review

His(g)z(%)— I think work is continuing to finalise arrangements, but given time frame there was a couple of things | wanted to check with you about the Review:

e | have attached very rough drafts of proposed guide for questions of interviewees and a proposed note to send (I will tidy these up, but | quickly put
together)— appreciate your views on who should contact potential interviewee first? We have provided some minor suggestions to the possible interview
questions. To ensure the review can be undertaken within the required timeframe, we suggest interviews are 20-30 minute maximum.

Are there protocols and confidentiality arrangements | can offer interviewees? If they prefer their comments could/should remain anonymous, | can protect
their privacy and their verbatim comments or responses to questions will not be attributed to an individual? — any advice here would be appreciated. We are
of the view that comments should remain anonymous to ensure a comprehensive review can be undertaken and for strong recommendations to be
developed and provided, if required, based on frank advice.

Commissioning the review — the status of recs and report — will it be FOI'able or is it being commissioned for purposes of government decision making? —do |
need to be concerned about this? The commissioning of this work will be FOI’able, unless the Assistant Minister proposes to provide to Cabinet for decision
making.

Are you able to share contact details and do you need to get permission of people to be interviewed? To obtain Board Charter and Constitution of the Board
—are these available through PMC or should | go to Company Sec when the review actually starts? Please see attached the document titled ‘Contact list as at
April 2021 This includes current and former NADC members, senior NADC staff and senior Government Division staff. The relevant stakeholders have been
notified that a review is being undertaken and may be contacted. | have also attached the Constitution of the Board and the Board Charter.

In terms of Min Morton, | was thinking of interviewing him towards the back end of the conversations — you may have an alternative view here. We are not of
a particular view as to when the Assistant Minister be interviewed.

e On the Budget —was last year’s injection a one-off and is it expected the Council and Bd will drop back to previous funding levels? Funding is a decision for

government, and we are currently not aware of future plans for injection / further funding for the NADC beyond the yearly operational funding.

e Mention of senior staff in Government Division in the department to be consulted, do you have key names here. Please see attached the document titled

‘Contact list as at April 2021.” This includes current and former NADC members, senior NADC staff and senior Government Division staff.
e Should | set up an initial time with you to go through these and other issues you may have? | would be more than happy to arrange a time to go through this
matters further.
Many thanks, gb

Glenys Beauchamp
Principal Advisor

glenys beauchamp@proximity com au
041927¢
1800 959 885
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Proposed note to Interviewees:

Dear xx —

| am assisting the Department of the Prime Minister and Cabinet to independently review the NADC
Board and its operations.

| am to complete the review and provide a report with recommendations to inform future
operations and considerations of appointments by the end of April 2021.

There is acknowledgement the NADC Board requires strong leadership and robust governance
expertise to continue to lead and build on the work undertaken by the Board and the NADC staff for
Australia day 2020 and 2021. In this context the review will focus on:

- the function and dynamics of Board meetings;

- internal and external communications;

- represented skill sets and backgrounds, including identifying any gaps;
- relationships between Board members with staff and stakeholders;

- the Board’s history and projected challenges.

| am expected to undertake key consultations with current and recent board members and other key
stakeholders, and | would like to schedule a time at your convenience to meet either face to face or

virtually to discuss your experience and views on these aspects of the Council and Board operations.

| have developed a guide to the sorts of issues and questions | would like to address and have
attached these to this note.

My phone number is 0419279415 and my email address is glenys.beauchamp@proximity.com.au
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NADC Review Possible Interview Questions — 20-30min interviews

Do | put these into Themes?

Composition of the BoardBackgrewnd:

Neme

e

A-ppeiﬂ&ment—Peﬁed /[ Commented [VE1]: PM&C can provide this information J

In own words - Skills/experience/expertise/Board experience

Do they-you see themyourself¥es as an Individual on Board or representing a community of interest?

c - £ the Board:
Do you have views about the composition of the Board?

Are there any noticeable gaps_in the Board?

Role of the Board and Expectations:
What are yourk expectations of being a Board member efthe-NABE and have thesey been met?-
Do you understand the role of the Boardis-there-clarity-abeut-the-Boardsrole?

Do you discuss the Statement of Expectations and Response/ strategy at Board meetings?

Is there periodic evaluation of the Board’s performance?

Are you aware of the details of the Board’s Charter and Constitution?

Board Operations/Engagement with Staff:

Are the right issues coming to the board at the right time? Is there an annual schedule of Board
meetings and what should be considered at what meeting?

Do all members have the opportunity and are able to contribute equally? Does the Chair practise
good governance in decision making and discussion?

Transparency of decision making and reporting — are processes clear on who is doing what and how
it is reported.

Is there a productive working relationship between the Bd chair and the Office/CEQ? Is the Office
and Board all on the same page?

Do board members interact with staff?



Stakeholder engagement

Is there a clear stakeholder engagement strategy?

In performing your role who do you consult with and why
Who do you see as the Board’s most important stakeholders?

Are there clear lines of communication between the state and territory affiliates and the hundreds
of local committees.

Do you think there are any gaps in who the Board is engaging with?

What sort of relationship does the Board have with the Department of the Prime Minister and
Cabinet and the Minister?

Future Challenges and Key Risks for Board.
What do you see as top three challenges the Board will face in future?
What are the risks the Board is currently facing and what about future risks?

Are you positive about the role and value add of the Board going forward?

Any other comments you would like to make about the Board and its leadership role.
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From: S 22(1)(&)(")
To: _
Subject: FW: NADC Review [SEC=OFFICIAL]
Date: Wednesday, 7 April 2021 3:08:52 PM
Attachments: image002.png
image003.png
image004.png
Pre d Note to Interviewees.docx
NADC Possible Interview Questions.docx
image007.png
image008.png

OFFICIAL

From: Glenys Beauchamp
Sent: Wednesday, 7 April 2021 12:51 PM
To [52M@0)
Subject: NADC Review
His(g)"’(%)— I think work is continuing to finalise arrangements, but given time frame there was a couple of things | wanted to check with you about the Review:

e | have attached very rough drafts of proposed guide for questions of interviewees and a proposed note to send (I will tidy these up, but | quickly put
together)— appreciate your views on who should contact potential interviewee first?
Are there protocols and confidentiality arrangements | can offer interviewees? If they prefer their comments could/should remain anonymous, | can protect
their privacy and their verbatim comments or responses to questions will not be attributed to an individual? — any advice here would be appreciated.
Commissioning the review — the status of recs and report — will it be FOI'able or is it being commissioned for purposes of government decision making? —do |
need to be concerned about this?
Are you able to share contact details and do you need to get permission of people to be interviewed? To obtain Board Charter and Constitution of the Board
—are these available through PMC or should | go to Company Sec when the review actually starts?
In terms of Min Morton, | was thinking of interviewing him towards the back end of the conversations — you may have an alternative view here.
On the Budget — was last year’s injection a one-off and is it expected the Council and Bd will drop back to previous funding levels?
Mention of senior staff in Government Division in the department to be consulted, do you have key names here

Should | set up an initial time with you to go through these and other issues you may have?
e N W
\WARDS '« |

Many thanks, gb

g ys b uchamp@proximity corr L b

C'QYW’ - )[<re] 1dMP@Proximi com au hxwl""agy
0 . 0D g

all Street,Barton,ACT

Glenys Beauchamp
Principal Advisor

Proximity is an award winning company
click here to see our awards

The people you want to work with. proximity.com.au

consulting + legal + commercial
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From: Rush, Peter

To: s 22(1)(a)(ii)

Subject: RE: NADC Board - review proposal uy [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 31 March 2021 1:39:45 PM

Attachments: NADC Board - review proposal AP PR.docx

OFFICIAL: Sensitive
A few tweaks, then OK to go
From: 522(D)(@)(i)
Sent: Wednesday. 31 hﬂnrrhs72()2')(1)?é§1([i})AhA
To: Rush, Peter ;
Subject: NADC Board - review proposa 6 SEC=OFFICIAL:Sensitive]
OFFICIAL: Sensitive
Hi Peter
For your clearance, I've attached the draft NADC Board review one-pager for providing to the
consulting firm Glenys Beauchamp works for, in order to get a quote from them.
When you’re happy with this I'll send it through to them.

Cheers
s 22(1)(a)(ii)
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OFFICIAL SENSITIVE

Proposal to review the composition and operations of the NADC Board

Purpose

The Department of the Prime Minister and Cabinet is undertaking-commissioning an independent
review of the National Australia Day Council (NADC) Board and its operations. The purpose of the
review is to ensure the Board is equipped with relevant skills and expertise to successfully deliver
the annual Australian of the Year Awards and to continue to lead the evolving way Australia’s
national day is celebrated.

The Board is currently carrying £we-several vacancies. Conducting the review prior to any new
appointments will ensure an appropriate distribution of skills, particularly in leadership and
governance, as well as professional and personal backgrounds on the Board, is maintained.

Expectations for the review

The NADC Board requires strong leadership and robust governance expertise to continue to lead and
build on the work undertaken by the Board and NADC staff for Australia Day 2020 and 2021.

In this context, the review will focus on analysing the operating model and composition of the NADC
Board including:

e the function and dynamics of Board meetings

e internal and external communications

e represented skillsets and backgrounds, including identifying any gaps
e relationships between Board members with staff and stakeholders

e the Board'’s history and projected challenges.

The Reviewer will be expected to conduct approximately 15 interviews, including all current and
recent members of the NADC Board and senior staff at the NADC. The Reviewer will also interview
other significant stakeholders including the Hon Ben Morton MP, Assistant Minister to the Prime
Minister and Cabinet and Senior Executive Staff in Government Division, PM&C.

The Reviewer will be expected to provide a report with recommendations to inform future
operations and considerations of appointments. The report will be shared with Assistant Minister
Morton who is responsible for making appointments to the NADC Board.

Expected timeframe to conduct the review and report

We expect the review would take up to five days if conducted full-time.
The report will need to be delivered by the end of April 2021.

Current NADC Board

There is currently a diverse range of backgrounds and experience on the Board, including not-for-
profits, the community sector, public sector (long-standing practice is that the Deputy Secretary,
Governance, PM&C, is appointed as a director), business, the law and academia. Two members of
the Board are Indigenous Australians.

Having diverse Board membership (in a geographic, gender and community sense) ensures the
NADC’s activities reflect the Australian population as a whole. Following a recent resignation, the
Board’s current gender balance is 60 per cent male (five) and 40 per cent female (four).

OFFICIAL SENSITIVE
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OFFICIAL SENSITIVE

Proposal to review the composition and operations of the NADC Board

Purpose

The Department of the Prime Minister and Cabinet is undertaking an independent review of the

National Australia Day Council (NADC) Board and its operations. The purpose of the review is to

ensure the Board is equipped with relevant skills and expertise to successfully deliver the annual
Australian of the Year Awards and to continue to lead the evolving way Australia’s national day is
celebrated.

The Board is currently carrying two vacancies. Conducting the review prior to any new appointments
will ensure an appropriate distribution of skills, particularly in leadership and governance, as well as
professional and personal backgrounds on the Board, is maintained.

Expectations for the review

The NADC Board requires strong leadership and robust governance expertise to continue to lead and
build on the work undertaken by the Board and NADC staff for Australia Day 2020 and 2021.

In this context, the review will focus on analysing the operating model and composition of the NADC
Board including:

e the function and dynamics of Board meetings

e internal and external communications

e represented skillsets and backgrounds, including identifying any gaps
e relationships between Board members with staff and stakeholders

e the Board’s history and projected challenges.

The Reviewer will be expected to conduct approximately 15 interviews, including all current and
recent members of the NADC Board and senior staff at the NADC. The Reviewer will also interview
other significant stakeholders including the Hon Ben Morton MP, Assistant Minister to the Prime
Minister and Cabinet and Senior Executive Staff in Government Division, PM&C.

The Reviewer will be expected to provide a report with recommendations to inform future
operations and considerations of appointments.

Expected timeframe to conduct the review and report

We expect the review would take up to five days if conducted full-time.
The report will need to be delivered by the end of April 2021.

Current NADC Board

There is currently a diverse range of backgrounds and experience on the Board, including not-for-
profits, the community sector, public sector (long-standing practice is that the Deputy Secretary,
Governance, PM&C, is appointed as a director), business, the law and academia. Two members of
the Board are Indigenous Australians.

Having diverse Board membership (in a geographic, gender and community sense) ensures the
NADC's activities reflect the Australian population as a whole. Following a recent resignation, the
Board’s current gender balance is 60 per cent male (five) and 40 per cent female (four).

OFFICIAL SENSITIVE





