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Statement of Work

C.A.1  Key Events and Dates

This Contract commences on the Contract Start Date or the date this Contract is executed, whichever is the
latter, and continues for the Contract Term unless:

a) - itis terminated earlier; or

b) the Customer exercises the Contract Extension Option, in which case this Contract wiil
continue until the end of the extended time (unless it is terminated earlier).

Event Details
Contract Start Date: Tuesday, 7 April 2020
Contract Term: This Contract will terminate on Tuesday, 30 June 2020.
Contract Extension Option; This Contract includes the following extension option(s): 12
: Months. R ‘ ]
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Australian Standards
The Supplier must comply with the following Australian Standard(s):

——
AS Number

ISO International Standards
The Supplier must comply with the follbwing ISO International Standard(s):;

ISO Number i Title

e
Not applicable ‘
—_—

Key Perfon-nanée Indicators

To demonstrate progress towards achievement of the Requirement, the Supplier is required to comply with
the following Key Performance Indicators:

SATE(d), s47G

C.A.2(b) Security Requirements
None Specified

C.A.2(c) Work Heaith and Safety

Prior to commencement of this Contract, the Customer’s Contraci Manager and the Supplier's Contract
Manager will identif any potential Work-Health ang Safety issues anticipated to arise during the term of
this contract and assign management of each Issue identified to the party best able to manage it,

The Supplier wil| provide the Customer with a plan for approval,

Throughout the Contract Term, the Customer and the Supplier will Proactively identify and cooperate to
manage any Work Health and Safety issq_e_s that arise. :

C.A.2(d) Delivery and Acceptance

The Supplier will refund all payments related to the rejected deliverables unless the relevant deliverables
are rectified and accepted by the Customer, '

If the Supplier is unable to meet the Customer’s timeframe, the Customer may terminate this Contract in
accordance with Clause C.C.16 [Termination for Cause).

Reference ID; RD005384 Page 4 of 21




Released under FOI - FO1/2020/102

Commonv\_(e_alth don_tract — Consultancy Services

Delivery and. Acceptance - Additional Instructions

-

~ PageSor21




et %.,M_*.W.._...‘,m.w_».‘_,m-w-w.m.

Released under FOI - FOI/2020/102

Commonwealth Contract - Consultancy Services

The Supplier is required to attend meetings as follows:
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C.A.2(j) Complaints Handling
Any complaints relating to this procurement should be referred to:

FOI1/2020/102

Name/Position; | Complaints Ofﬂcer

Email Address; complaints@pmc,gov.au

Reference ID: RD005384
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'C.A3 Contract Price

The maximum Contract Price inclusive of GST and all taxes and charges will not exceed $541,750.00 as
set out below.

Fees

s47E(d), s47G

Expenses

The Supplier may only claim reimbursement for expenses when the expense is nominated in the table
below, and the Customer has granted specific written approval prior to the relevant expense being incurred.,

Additionally:
a) all domestic air travel must be economy class,

b) amounts claimed for accommodation and other expenses must not exceed the total amount specified in
Table 2 of TD 2019/11 or any replacement Taxation Determination issued by the Australian Taxation
Office, and

¢) a claim for reimbursement is submitted supported by.a copy of the paid Tax Invoice, -

Escription/bommen;s “Cost. . . GST- Total Cost
T ' GST Exclusive Component | GST Inclusive

None expected

Maximum Estimated Expenses (not included above) $0.00 GST Inclusive

C.A.3(a) Payment Schedule
As above
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C.A4 Contract Managers and Addresses for Notices

Contract Managers are responsible for issuing or accepting any written Notices under this Contract and are
the contact points for general liaison.

C.A.4(a) Customer's Contract Manager:

The person occupying the position of: Adviser, National COVID-19 Coordination Commission (NCce)

Currently: Heike Philling

Mobile: e

Email Address: Heike.Phillips2@pmc.gov.au
Postal Address: "1 National Circuit

Barton ACT 2600

C.A.4(b) Customer's Address for Invoices:

Addressee Name/Position Title: Accounts Payable

Telephone: 02 6271 5111

Email Address: s 47E(d)

Postal Address: National COVID-19 Coordination Commission

Department of the Prime Minister and Cabinet
+ .- :Baron:ACT:2800 - .oi - TR TS

' The Customer's prefeired method of in voicing is by email quoting RD005384.

C.A4(c) Supplier's Contract Manager:

Name: James Reed
Position Title: Founder
Mobile: s47F

Email Address:
Postal Address:

C.A4(d) Supplier's Address for Notices
Name: A ' As above
Position Title:

Email Address:
Postal Address;
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C.A5  Specified Personnel

Percentage of
Total Project
Time

‘Current Security
Clearance Level

- Position/Role

Researcher James Reed

C.A6 Subcontractors
None Specified
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Additional Contract Terms

An executed contract will incorporate the Commonwealth Contract Terms and also the following Additional

.Contact Terms:

C.B.1 Intellectual Property

For the purposes of this clause, “Intellectual Property Rights” means all intellectual property rights which
may subsist in Australia or elsewhere, whether or not they are current or future or registered or capable of
being registered, including without limitation in relation to, copyright, designs, trade marks (including
unregistered marks), business and company names, domain names, database, circuit layouts, patents,
inventions, discoveries, know-how, trade secrets and confidential information, but excluding Moral Rights.

The Customer owns the Intellectual Property Rights in the Méterial created under this Contract. ,
To the extent the Supplier or a third par'tyi holds any Intellectual Property Rights in any existing Material, the

The Customer grants to the Supplier a non-exclusive, ndn-transferable, irrevacable, royalty-free Jicence for

this Contract Term to exercise the Intellectyal Property Rights in the Material for-the sole purpose of
fulfiling its obligations under this Contract. The licence in this clause is subject to any conditions or

limitations of third parties that the Customer notifies to the Supplier.

Intellectual Property Rights in Gbods provided under this Contract or pre-existing Intellectual Property of
the Supplier, set-out be‘low,(ifany), will not change as g result of,this,Contract.g T

 Pre-Existing Intellectual Property of the Supplier -

Not Applicable

C.B.2 Confidential Information of the Supplier
Not Applicable |

C.B.3 Interest on Late Payments

Where the Customer and the Supplier both have the capability to deliver and receive e?lnvoices through the
Pan-European Public Procurement On-Line (PEPPOL) framework and have agreed to use electronic
invoicing (e-Invoicing), the Customer will pay the amount of & Correctly Rendered Invoice to the Supplier

‘within five (5) calendar days;afterf receiving it or- if this day is not a 'b(]'siﬁéés day, on the next business day.

In all other circumstances, the Customer will pay the amount of a CorrecﬂyRendered Invoice to the

Supplier within twenty (20) calendar days after receiving it, or if this day is not a business day, on the next
business day. ‘ : : , e

If the total initial value of the Contract (excluding any options, extensions, renewals or other mechanisms
that may be executed over the life of the contract) is less than A$1 million (GST inclusive) and the

Customer fails to make a payment to the Supplier by the business day it is due, the Customer will pay the

unpaid amount plus interest on the unpaid amount, provided the amount of interest payabls under this
clause exceeds A$100. - ' ‘ R '

Interest payable under this-clause will be simple interest calculated in respect of each calendar day from
the day after the amount was due and payable, up to and including the day that the Customer effects

payment, calculated using the General Interest Charge Rate available on the Australian Taxation Office
website as it applies on the day the amount was due, and payable expressed as a daily rate,
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C.B.4 Notifiable Data Breaches

Eligible Data Breach means an ‘Eligible Data Breach’ as defined in the Privacy Act 1988 (Cth).
Personal Information means ‘Personal Information’ as defined in the Privacy Act 1988 (Cth).

a) If the Supplier becomes aware that there are reasonable grounds to suspect that there may have been
an Eligible Data Breach in relation o any Personal Information held by the Supplier as a result of this

Contract or its provision of the Goods and/or Services, the Supplier agrees to:

(i) notify the Customer in writing as soon as possible, which must be no later than within three (3)

days of becoming aware: ang

(i) unless otherwise directed by the Customer, carry out an assessment in accordance with the

requirements of the Privacy Act 1988 (Cth).

b) Where the Supplier is aware that there are reasonable grounds to believe there has been, or where the

Services, the Supplier must:

(i) take all réaSOnéble action to mitigate the risk of the Eligible Data Breach causing serious harm

to any of the individuals to whom the Personal Information relates;

(ii) unless otherwise directed by the Customer, take all other action nNecessary to comply with the

requirements of the Privacy Act 1988 (Cth); and
(iii) take any other action as reasonably directed by the Customer.

Reference ID: RD005384
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f,fL,Commonwealth ContractTerms = L]

st be folowad by wrilten confrmation,

CCi Background;

The Customer requires the provision of certaln Goods andior
Services. The Suppller has fully informed tself on all aspects of
the Customer's requirements and has responded representing that
itls able to meet the Statement of Requirement.

Some lerms usedin these Commonwealth Confract Temms have
besn given a specld meaning. Their meanings ere set out eitherin
the Commonwealth Contracting Suite Glossary or in the relevant
Commonwealth Contract.

C.C2 Relatlonship of the Parties:

Neither parly is the employee, ageni, officer or pariner of the other
party nor, by virtue of this Conlract, authorised to bind or reprasent
the other party. -

The Supplier must ensure that its officers, employees, agentsor
Subcontractors do not represent themselves as being an officar,
employee, partner or agent of the Customer. :

In all dealings related to the Contract, the parties agree lo:

{8) - communicate openly with each-other and cooperate in
achieving the conlractuel objectives; and - s :

(b)- act honesty and ethically; and” :

{c)  comply with reasonable commercial standards of fair conduct
and : i S i

{d) - consult, cooperate and coordinate achvitis to identify and

- address any overlapping work health and safely.

responsibilities aimed at ensuring the health and sefelyof

~o o Workersandworkplaces,end . Do

" &) --comply with all reasonable directions and procedures relating
lo work health and safety, record keeping and securityin - -

. operation al each other's premises or facllities whether
specifically informed or as might reasonahly be inferred from
the circumslances. SR

C.C3  Conflict of Intarest; :

The Supplier has either dedlared any real or perceived conflicts of
Interest thal might arise; or states Ihat rio conflicts of interest exist, ;
.o are anlicipated, relevant to the performance of its obligations
under.the Contract. ~ :

Ifany confilct or potential conflict arises during the Confract Term,
-the Supplier wil immediately notify the Custorrier and comply with
any reasonable Nofice given to the Supplier by the Customer in

refation lo the confict. - As soon as practicable,

C.C4. Precadence of Documents:

The Conlract is comprised of:

(a) - Additional Confract Temms (if any);

(b) - Statement of Work; Ny

{0} Commonwealth-Confract Temis; -~

- Ad) " Commonwealth Conlracting Suite Glossary; and

e Contract Annex 1= Supplementary Information (if any),
‘unless olherwise agreed i wiing befweon theparbes. -
Iftherais ambiguily or inconsistency between documants
Wil have precedance, 7
" The Coniract may be signed and dated by the parties on separate,
butidenticd, coples. Al signed copies consfitute orie (1) Contract, ~~

‘comprising the Contract,ﬁlljeggqpment appearing higherin the list_ -

CC5  GovemingLaw: S |
The laws of the Austrdian CapiLaJ,Terntoryapgy o the Contract

any verbd advice ..

be unreasonably Withheld. = -
WY the Customer's requiest, the Supplier, at no addtional cost fo the

c.Cs Entife Agresment:

The Contract represents the Parlies’ entire agreament in relation to
the subject matter, al the time this Contract was entered.

Anything that occurred before the making of this Contract shall be
dsregarded (unless incorporatedinto the Contract in witing),
However, the Suppiier represents that the claims mads in its
Response fo the ATM were correct when made and remain correct,

The Perties agree that no agreement or understanding varying or
extending the Contract will be legally hinding upon either Party
unless in writing and agreed by both Parties.

If either Parly does not exercise (or delays in exercising) any of its
confractudl rights, that fallure or delay will hol prejudice those
rights.

CC7 . Sunvivak: :

All Additional Contract Terms {ifany), Hus Glauses C.C.14 {Liability
of the Supplier], C.C.A7 [Supplier Payments], C.C.20 {Transition
-Out], C.C.22 [Compliance with Commonwealth Laws and Poficies],
C.C.22(A) Access to Suppler's Pomises and Records),

- C.C.22{F) [Fraud] survive termination or explry of the Contract,
€8 Noflces:

A Notice is deemed to be effected:

-~ {a) . if celivered by hand - upon defivery to the relevant address;

{b) if sent by registered post - upon delivery to the reevant
~address; or - . e

(e) It ransmited dectionically - pon actuel delveryas -

avideniced by an acknowledgement of receipt from the
recipient’s system by any means (induding by means of
delivery recelpt). -

A Nolice received after 5,00 pm, oron & day thatis not a working

day In the pace ofreceipt, is doemed to be effected on the next
‘working day in thatplace, — -

ccs Asslgnment:

The Supplier may ot assign any rights under the Contract without
the Customer’s written gonsent To seek conserl, the Supplier
must provide the Customer with & Noice, which includes full details
of the proposed assignee and the rights the Supplier proposes to
assign, . :

To dedline consent, the Customer must provide a Notice to the
Supplier, selfing outits reasons, within twenly-eight (28) calendar

~days of recelving the Notice seeking consent, Olherwise, the

Customer is laken to have consented,

C.C40. Subcontracting:
Subcontracting any part of, of the entire Supplier's abligations

underthe Coniract, Wil not reliave the Suppier from any of ils

obligations under the Contract,

The Supplier must enstre thatSubcohltéctq;s épeciﬁed in tem
C.A.8 [Subcontractors] (if any) patform that part of the Services

Specified in that item. Unless otherwise agreed by the Cuslomer ™

{in writing) the Suppiier must not subcontract any part of its
obligations under the Contract other than 1o Subcontractors named

-in lfem CA.6- The Supplier must ensure that specified

Subcontractors (if any) are not replaced without the prior witten
consentof the Customer. The Customer’s wiitlen consent wil not

Customer, must promply remove from involvement in the Confract
any Subcontractor,mat the Customer reasonably considers shoud

.be Temoved .. .

= Version§ -
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C,ommbnwgalth ContractTerms S j

The Suppller must make available to the Customer the details of gl
Subcontractors engaged to provide the Goods and/or Senvices
under the Coniract, ‘The Supplier acknowledges that ihe Customer
may be required lo publicly disclose sygh information,

The Supplier must ensure that any subcontract entered into by the
Suppier, for the purpose of futfiling the Supplier's obiigations
under. the Contracl, imposes on the Subcontractor the same .
obligations that the Supplier has under the Contract (including this
requirement in relation to sthconracts), -

C.CA1 DellveryandAcceptanca:

The Supplier must provide ths Goods andlor Services as specified
inthe Statement of Work and meet anyrequirements and standard
spediied in the Statement of Work.

The Supplier must Promply nofify the Customer it the Stpplier
becomes aware lhat it wii be unable to provide all or part of the
Goods and/or Services specified in the Statement of Work and
advise the Gustomer when it wil be able to so,

Any Goods must be delivered free from any securiy interest, -
Unless otherwise stafedin the Conlract, Goods must be new and
Unused, -Any Services myst bs provided to the higher of the
standard that would be oxpected of an experienced; professiona
suppiler of similar seryices and any standard specified in the
Statoment of Work, ‘

The Cuslomer may reject the Goods andlor Services within
fourteen (14) calendar days after delivery or such longer perfod

requirements o the Conlract ‘Accepance Perior).

If during the Acceptance Period cireumstances outside the
Customer's reasonatle control cause a delay in the Customer’s
evalualion of the compliancs of the Goods andlor Services with the
Conlract, the Customer may give the Supplier a Notice before the
ond of the original Acceptance Pariod, selting out the reason for

the delay and the revisad Acceplance Period date (which miist be
reasonable having regard o the clrcumstancmcausing the delay).

Ifthe Customer does not nofity the Supplier of rejection within the
Acceptance Period (as extended If applicable), the Customer wi -
be taken to have accepted the Gaods and/or Services, though the
Customer may accept the Goods andlor Services sooner, Tifeto
Goods transfers to the Customer oniy oh acceptange,

.. If the Customer rejacts the Goods andlor-Services; the Custornar -
must isstie a Nolice deatly slating the reason for rejection and the
remedy the Customer requires. No payment will be due for.
rejected Goods and/or Services unil their acceplance.

-6.042 “llcanees Approvals and Warrantlas:
At no cost o the Customer, the Supplier must obtain and maintain
all Inteflechsal Property Rights; licences or ofhier approvels requined
for the lawful provision of the Goods andlor Services and arrange
8Ny hecessary customs entry for any Goods; - ‘
- The Supplier must provids the Customer Wilh all relevant thirg
Party warrantios in respact of Goods. Ifthe Supplierisa -
) manUfac[urer,ftheSupyi
~standard manufacturer's warrantios In Tespect of the Goods it hag
manufactired and supplied, - e -

er must provide the Customer with s~

To the extent pemmitted by laws and for the beneft of the
Customér, the Suppiier consents, and Mmust use its best
endeavours to ensure that each author of Materiag consents in
wriling, to the use by the Customer of the Maleridl, even if Ihe use
may olherwise be an Infringement of their Intellectual Property

Rights andior Moral Rights.

C.LA3  Specified Personnel:

The Supplier must ensire that the Specified Personnel set out in
ltem C.A.5 fSpecified Personnel] (if any) perform the part of the
Services specified in that item. The Suppller must ensure that
Spegified Personndl {if any) are not repiaced wilhout the prior
written consent of the Cuslomer. The Gustomer’s written consent
Wil not ba Unreagonably withheld,

Al the Customer's reasonable request, the Supplier, at no
addtiond cost to the Customer, must as soon as reasonably

* praclicable replace any Specified Personn! that the Customer
reasonably considers:

(a) - Is not performing the Supoliers obigations under the Gontract
o the standard or within the limeframe reasonahy required by
the Customer: :

by isnotaﬁtandpmperperson; o

(¢} isnot stltably qualified to perform the Services,

Any Specified Personnel must be replaced with personnel that are

acceptable to the Customer:

- C.LA4 Llabilftyqf the Supplier:

- Spedfied i the Conract at fem C.A 2(a) [Delveryend -~ —The Supplier wil indemnity the Custome! andfs ofcials against
~—Acceptance). if the Goods andlor Services do ot comply with the

“any daim, loss or damage anising in connection with any negligent

- Or WUl breach of the Upplier's obligations or representations
*“uUnder the Confract. .

The Supplier’s obligation toindemnify the Customer and its officials
wil reduce proportionally to the extent that any act or omission, on
the part of the Customer or its officiels contrbuted i the daim, loss
or.damage, , : i

" The Supplier’s liability under this dause shal] ok exceed the
Mmaximum applicable amount that applies to the claimloss or
damage nder a scheme operaling under Schedue 4 of the Civit
Law (Wrongs) Act 2002(ACT), orany corresponding State,
Territory.or CommonWeaHh,legislaﬁon, that limits the civi liability of
members of particular professions arising from the performance of
their brofessiond services, where the Supplier is a member of that
schems, and where Ihat scheme applies to.the Goods andior—- -

~ Seivices delivered under the Conlract.

The Supplier wil maintain adequate insurances for the Coniract

and provice the Customer with proof when reasonakly requested,

C.LA5 - Temination or Reduction for Convenience:

 Inaddlion to any other rights either party.ias under the Contragt,

{a) - the Customer acling in good Tellh, may at any time: or
{b) ‘lhe Supplier, acting In good faith, may nofify that it wishes to,

terminate the Conifract or reduce the scope o quantity of the

+ Goods andlor Services by providing a Nolice to the other Party. -

If the Supplier issties a Notice under this dause, the Suppliermust
—Comply with any reasonable direstions given by the Customer. The
- Contract will terminate, or the s6ope Wil be rediiced in accordance
. ith the Notics, when the Suppller has complied with all of
-those directions, - TR

If th Customer issues a Notice under this clauss, the Supplier

must stop or rediice work in accordance with the Nolice and
comply with any reasonable direcﬁons given by the Cusfomer.

Version6
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In either case, the Supplier must mifigate all loss and expenses in
connaction with the termination or reduction in scope {including the
costs of ils compifance with any dirsctions). The Customer will pay
the Supplier for Goods and/or Senvices accepled in accordance
vith dause C.C.11 Defivery and Acceplence] and item

C.A.2(d) [Delivery and Acosptance] before the effective date of
termination or reduction,

If the Customer issues a Notice under this clause, lhe Gustomer
will dso pay the Supplier for any reasonatie costs the Suppiier
incurs that are directly attribulable to the termination or reduction,
provided the Supplier substantiates lhese costs fo the safisfaction

of the Customer.

Under no circumstances will the total of all payments to the
Suppller exceed the Contract Price, The Supplier wil notbe
enlifed toloss of anticipated profit for any part of the Confract

not performed.

C.C6  Temination for Causa:
The Customer may issue a Nolice to immediately terminate or
reduce the scope of the Contract it = :

(8) . the Supplier does not delfiver the Goods andior Services as

specified in the Contract, or notifles the Customer that the
Supplier wil be unabie to deliver the Goods andlor Services
as spedified in the Conlract: & :
(b} the Customer refecls the Goods andor Servicesin . -
. accordance with dause C.C.11 [Defivery and Acceptance] and
the Goods andior Services are not remedicd as required by -

Commonwealth Contract Terms ]

C.C18 Dispute Ragolution:

For any dispute arising under the Contract both (e Supplier and

the Customer agres fo comply with (a) to (d) of this

dause sequentially:

{a) both Contract Managers wil try to seffle the dispule by cirest
negotiation;

{b} if unresclved, the Contract Manager daiming that there is a
displite will give the other Contract Manager a Notice seifing
out detalls of the dispule and proposing a solution;

(e} ifthe proposed solution is not accepled by the other Contract
Manager within five (5) business days, each Contract
Manager wil nominate a more seniorrepresentalive, who has
not had prior directinvoivement in the dispuls, These
fepresentatives will try to selfe the dispute by drect
negotiation; S

(d) . Telling setlement within a further ten {10} business days, the
Customer will, without delay; refer the dispule fo an
appropriately qualified medator selacted by the Cystomer or,
al the Customer's dscrefion; o the chairpérson of an
accredied madiation organisation to appoint a medator, for
mediation fo commence within fiftesn (15) business days of
1he request. = ,

Representatives for the Supplier and the Customer must attend the
medialion. The nominated representatives must have the authorily
to bind the relevant party and act in good faith fo genuinely attempt
lorescive the dispute, ‘

The Customer and the Supplier il each bear their own costs for -

. Ihe Nofice of rejection;

~ {¢) - the Suppier breaches a materiel term of the Contract and the

breach is not capable of remedy,

{d) the Suppiler does not remedale a material breach ofthe

Contract which is capable of remediation within the period

specified by the Customer in a Notice of default issued to the

Supplier: or St s e ,
(e) - subject to the Customer complying with any requirements in )
- the Comorations Act 2001 {Cth), the Supplier;

{i} - 1s unatle to pay all ils debls when they become due;

(i) iF incorporated — has a liquidalor, recelver, administrator
or other contraler appointed or an equivalent
appointment Is made under legisation other than the
Corporations Act 2001.Clhj; or - -~

(i . if an Incividuel — becomes bankrupt or enters Into an
amangement under Part X or Part X of the -

‘Banknipicy Act 1966 (Cth). e L
Termination of the Coniract under this dause does not change the
Customer's obligation fo pay any Correcfly Rendered Invoica,

C.CAT  Supplier Payments;

I the Supplier is required to submit aninvolcs to trigger payment,
the involce must be a Correcly Rendered Involce, y
The Suppler must promplly provide (o the Cuslomer sifch
supporting documentation and other evidence reasonably required

by the Customer to substantiate performance of the Gonfract by
_the Supdlier. - T
[Payment of any invoice is payment on account only, and does not
- ??P_S@ﬁa,_lﬁpeﬁormance ofthe Confract - i —

. It the Suppiler owes any amount fo the Customer in connection

with Ihe Contract, the Customer may offset that amount; or part of
it, agalnst s obiigation to pay any Comrectly Rendered Invoice. .

Is performed,

dspute resolution. The Customer wil bear the cosls of a mediator.

It the dispute is not resolved within ity (30) business days afler
mediaion commences, either the Supplier or the Customer may
sommence legal Proceedings, :

Daspile the existence of a cispute, the Suppller wil (unless
“requested in wriling by the Customer ot to do s0) confinue their
performance under the Contract , : :

This procedure for disputle resolution does not apply to action
-refaling to clause C.C.16 [Temnination for Cause] or to legal
praceedngs for urgent interlocuitory redief.

€.C.19. . Transition In:

The Supplier must perform all tasks reasonably required to faciitate
the smooth ransifion of the provision of the Goods and/or Services

from any outgoing supplier to the Supplier. -

© C.L.20. Transition Out;

If the Conlract expires or is terminated under clause -~ .

C.C.16 {Tennination for Cause) the Supplier must comply wilh any
Teasonable directions given by the Cusiomer in order to facilitate (he
smooth transition of the provision of 1he Goods andior Services o

the Customer o to anolhver supplier nominated by the Cuslortier.

GO Compliancewith Laws;

The Supplier must comply with, and ensurs ifs officers, employees,

“agents and subcontraclors comply with the laws from fime to time

inforce in any jurisdiction In which any part of Ihe Contract

C.C22 - Compliance with Commonwsalth Laws and Policfes:

The Supplier- mus! comply with, and ensure its officers; empioyess,
agents and subconiractors comply with all Commonwealth laws
and policies relevant fo the Goods andlior Services.

If the Supplier becomes aware of any aclual or suspected breach

ofthe requirements sl outin clauses A to G below, it must: -

Version 6
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Commonwealth Contract — Consuitancy Services

B

_Commonwealth Contract Terms | ]

(a) immedately report t fo the Customer and provide a
wrilten report on the matter within five {5) business days;
and

{b) comply with any reasonable directions by the Customer
inrefation to any Investigation or further reporting of
the actugl or suspected breach,

A Access to Supplier's Premises and Records: The Supplier
must maintain proper business and accounting records
relaling to the supply of the Goodle andlor Services and
performance of the Contract, :

The Supgier agrees fo provide o the Customer, orits
nomines, access to the Supplier's, or ils Subcontractor's
Premises, personnel, documents and other records, and all
assistance reasonably requested, for any purpose associated
with the Contract o any review of the Supplier's or the
Cuslomer's performance under the Contragl, inglucing (but
-hotlimited o} in connection with a Tequest made under fhe
Freedom of Informstion Act 1982 (Cth) or ayditor review by
the Australian National Audit Office. Unless the access is

+ fequired for the purpose of a criming investigalion into the
Suppifer, its employees or subcontraclors, the Customer wil

- reimburse the Supplier’s subslantiated reasonable cost for

complying with the Customer's request.

The Stpplier must not fransfer, or permil the transfer of,
custody or ownership, or llow the des trizclion, of any - ,
Commonwealth ragord (as defined in the Archives Act 1983

(Cth) without the prior wrilten consent of the Customer, Al

e /'Commonweath;regordsﬁnfg:ludlng anyheldby
~ Subcontractors, must be retumed to the Customer at the
condusionofthe Contragt, =~ "

B Privacy Act 1988 (Cth) Requltements: In providing the
Goods and/or Services, the Supplier agress to comply, and to

ensre thalits officers, employass, agents and subcontractors

comply wilh the Privacy Act 1988 (Cth) and not to do anything,
which if done by the Customer wolld breach an Australian
Privacy Prindiple &5 definedin that Act.

C. Confidential Infarmation: Ofher than Information availabie in
the public domain, the Supplier agrees not to dsdose loany
person, other than the Customer, any confidential information
relaling to the Contract or the Goods andior Services, without

prior written approval from
wil ot be breached where
stock exchange to disclose

he Customer. This obligaion
the Supplier is required bylewora

~ therelevantinformation Isp

ublicly available (other than

D.

k.

Sacurity and Safety. When accessing any Commonwealth
Pace, area or faclily, the Supplier must comply with any
Security and safety requiraments notfied to the Supplier by
the Customer or of which the Supplier is, or shouid reasonably
be aware, The Supplier must ensure thatjts officers,
employees, agants and subcontractors are aware of, and
comply with, such securily and safety requirements.

The Supplier must enstire that al information, material and
property provided by the Customer for the purposes of the
Conlractis protected at all times from unauthorised access,
use by a third party, misuse, damage and destruction and is
fetimed as drected by the Customer,

The Supplier acknowledges that unauthorised disdosure of
securily-dassified information is an offence. Legistalion
{including, but not limited to, the Criminal Code Act 1995

—{Cth}) contains provisions refeling to the protection of ceriain

Informalion and sets out the penalties for the unauthorised
disdosure of that information, ‘

Criminal Gode: ‘The Supplier acknowledges that the glving of
Talse or misleading informalion fo the Commonwealth is a
serfolls offence under secfion 137.1 of the schedule ko the
Criminal Code Act 1995 {Clh). “The Supplier must ensure that
any subconiractor engaged In connection with the Contract is
aware of the information contained in this dause,

Fraud: For the purposes of this dause, Fraud means

. dishonesty obtaining a bensfitfrom the Commonwealih or--
‘causing aloss la fhe Commonwesth by deceplion or
~-othermeans. ety

“The Si:pplier’ must take all reasonable sieps io prevent and

detect Fraudin refation to the performance of this Contract.
The Supplier acknowledges the oceurrence of Fraud wil
constitute a breach of this Conlract . :

It an Investigation finds that the Suppier or s employess
have committed Fraud, or the Supplier has failed to laka

- reasonable steps to prevent Fraud by an employse or

- Subconlractor, the Supplier must reimburse or compensate

the Cu;sto‘mskrin, -

Taxatlon: The Suppiier agreas to comply, and to require Jts
subcontractors to comply, with all applicable laws refating to
taxafion, - o

the relevant information orwhere -

through breach of a confidentiality or non-disclosiire
olligation). R e

The Customer may at any ime require the Supplier fo armenge
Torlls employess, agents or subcontractors fo give a wrilten

Uindertaking relating to nondisdostre of the Gustomer's -~

vonfidentiel Informalion in & form acceptatle to the Customer.

The Customer will keep any information in connection with the

- Confract confidential to the extant it has agreed in wriing to *
keep such spacified information confidential. The Customer
Wl not be in breach of any confidentiality agresment if the
Customer is required to disclose the information by law, 2~

" Minister or a Housa or Committes of Parliament. -

flclocie
, @}w -
The Commonwealth Contract Terms
are licensed under the Creative Commons
tion-NonCommercial-NoD rivatives 4.0 Intern
License (CCBY NC ND 4.0 INT).
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Commonwealth Contract — Consultancy Services

Commonwealth Contracting Suite (CCS) Glossary

In the Commonwealth Contracting Suite:

A reference to: , _

a)  aclause in the form AA[x]-is a reference o a clause of the Approach to Market

b)  acluseinthe form AB.[x]- is a reference to'a clause of the Commonweaith ATM Terms;

¢)  aniteminthe fom C.A[x]-is a reference o an item in the Statement of Worlg

d)  aclause inthe form C. B.[x]~is a reference fo a clause in the Additional Contract Terms;

e)  adlauseinthefom C.C.[x]-is areference fo a clause of the Commonwealth Contract Terms or the
Commonwealth Purchase Order Terms, as the case may be.

“Additional Contract Terms” means the terms and conditions set out in the section of the Contract with the

heading ‘Additional Contract Terms'.

“Approach to Market or ATM” means the notice inviting potential suppliers to participate in the procurement,

“Closing Time" means the closing time specified in clause A.A.1 [Key Events and Dates].

“Contract” means the documentation specified in clause G.C.4 [Precedence of Dacuments]

“Contract Extension Option" means an option of a Customer o extend the term of a Contract for one or more

additional time periods.

“Contract Manager” means the contract manager for the Customer and/or Supplier (as relevant) spéciﬂed in

the Contract.

“Contract Price” means the total contract price specified in the Coniract, including any GST component payable,

but does not include any simple interest payable on late payments.

_“Correctly Rendered Invoice” means an invoice that: - S
a)  iscorectly addressed and caleulated in accordance with the Contract:

b)  relates only fo Goods and/or Services that have been accepted by the Customer in accordance with the Contract;
¢ includes any purchase order number. and the name and phons number of the Customer’s Confract Manager;

d)  isfor an amount which, together with all previouSIy Correctly Rendered Invoices, does not excesd the ,

Contract Price; and S
6)  isavalidtax invoice in accordance with the GST Act,

“Customer” means a party specified in a Contract as a Customer.

“Delivery and Acceptance” means the process by which Goods and/or Services are delivered fo a Customer and

accepted by the Customer as meeting the ferms specified in the Contract.

“General Inferest Chafg’e Rate” means the general interest charge rate determined tnder section 8AAD of the

Taxation Administration Act 1 953 on the day payment is due, expressed as a decimal rate per day. .

“““Goods and/or Services” means:
a)  the Goods, Services, or Goods and Services and any Material specified in the Cohtract; and

b)  alisuch incidental Goods and Services that are reasonably required to achieve the purposes of the Custorer as

specified in the Contract, 7 ‘
“GST Act” means A New Tax System (Goads and Services Tax) Act 1999 (Cth).
“GST” means a Commonwealth gpdds and services tax imposed by the GSTAct.

e Whéiher or not they are registered or capable of being registered.

“intellegtua!,Prmie‘,r_ty;nghts", means all intellecmal proﬁérty rights which may subsist in Australia or elsewhere,

Vorsiond T Pbisedremay 2077 ' Page 1072
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Commonwealth Contract - Consultancy Services

Comm‘onwealth Contracting Suite (CCS) Glossary

"Material” means any material brought into existence as a part of, or for the purpose of producing the Goods and/or
Senvices, and includes byt is not limited to documents, equipment, information or data stored by any means.

“Moral Rights” means the rights in Part [X of the Copyright Act 1968 (Cth), including the right of attribution, the right
against false attribution and the right of integrity.

“Notice” means an official nofice or communication under the Contract in wrifing, from one Contract Manager and

delivered to the other Contract Manager, at the postal address, or email address, or facsimile number set out in the
Contract or as notified from time fo time.

“Requirement” means the description of the Goods and Services described in: .

a) forthe purposes of the Commonwesalth ATM Terms the section of the Approach to Market with the heading
‘Requirement":

b)  forthe burposes of the Commonwealth Contract Terms the section of the Statement of Work with the heading
‘Requirement’; i :

¢} for the purposes of the Commonwsalth Purchase Order Terms the document setling ouf the Goods and/or Services,

“Specified Personnel” means the personnel spédﬁed in the Contract or such other personnel who are accepted by
the Customer in accordance with clause C.C.13 [Specified Persannel],

“Statement of Requlrement” means the sedion of the Approach to Market with the heading ‘Statement of
Requirement', S ' - '

“Statement of Work” means the section of the Confract, as the case may be, with the heading ‘Statement of Work'
"Supplier"\meansa party speciﬁed in a Contract asa Suppliér., '

Verlon3 Pubished Febriary 2077 Pago 2012
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Commonwealth Contract — Cohsultancy Services

Contract Signing Page

The Parties agree that by signing this Commonwealth Contract — Services, they enter into a Contract

comprising:
a) Additional Contract Terms
b) Statement of Work:

(if any);

¢) Commonwealth Contract Terms;
d) Commonwealth Contracting Suite Glossary; and
e) Contract Annex 1 — Supplementary Information (if any).

EXECUTED as an Agreemeni
e Commonwealth of Australia as represented by Department of the Prime

Signed for and on behalf of th
Minister and Cabinet

ABN 18 108 001 191 by its duly authorised delegate in the presence of

Signature of witness

.

5

5lzame of witness (nrinf\

—_—

Signature of delegate
s22

Name of delegate (print)

etk G fhillpr

7 Pbsition of delegate (print)

J€ gal/\of'z ’ Necee

Date:

OH&Q/ZO

Executed by Reed, James Alan, Trading as Resolve Strategic ABN 45 600 161 562 in the presence of:

Signature of withess -
F

.
s 47F

Name of witness (print)

Reference ID: RD005384

s 47F

Sianature of sunnlier

Tmsl JOELD

Date;

07/%4/20
7 g
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Document set 2
From: Phillips, Heike
To: 2Jim Reed"
Subject: RE: Request for proposal - COVID-19 Communication Research Brief [SEC=OFFICIAL]
Date: Friday, 3 April 2020 4:53:00 PM

Attachments: image001.png

OFFICIAL

Thanks for your prompt acknowledgement Jim, much appreciated.

Kind regards
Heike
Heike Phillips | National COVID-19 Coordination Commission | 822

From: Jim Reed

Sent: Friday, 3 April 2020 4:37 PM
To: Phillips, Heike
Subject: RE: Request for proposal - COVID-19 Communication Research Brief [SEC=OFFICIAL]

Many thanks Heike.

The contract looks fairly standard as you say, and | just had two quick questions that | addressed to
Trish earlier (repeated here below in case you're able to answer them).

Many thanks, Jim.

Jim Reed

Founder, Resolve

W | www resolvestrategic.com

The contents of the e-mail and any transmitted files are confidential and intended solely for the use of
the individual or entity to whom they are addressed. Resolve Strategic and its partner companies
hereby exclude any warranty and any liability as to the quality or accuracy of the contents of this
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email and any attached transmitted files. If you are not the intended recipient be advised that you
have received this email in error and that any use, dissemination, forwarding, printing or copying of
this email is strictly prohibited. If you have received this email in error please notify
info@resolvestrategic.com. Further details about Resolve Strategic can be found at

http://www.resolvestrategic.com

From: Phillips, Heike <Heike.Phillips2 @pmc.gov.au>

Sent: Friday, 3 April 2020 4:32 PM

To: Jim Reeds47F

Subject: Request for proposal - COVID-19 Communication Research Brief [SEC=OFFICIAL]
OFFICIAL

Dear Jim

Please find attached for your consideration a brief inviting a proposal for developmental

research urgently required by the National COVID-19 Coordination Commission.

If you choose to respond to this proposal, you will be required to agree to the attached

Commonwealth Contract terms in your response. This is a standard contract, but please let me

know if you have any questions and | can ask our procurement team to clarify.

Don’t hesitate to contact Trish Johnston (trish.johnston@pmc.gov.au or M S22 or
myself if you require clarification on any aspects of the research brief.

We appreciate your responsiveness, noting the urgency and very limited time for response.
Kind regards

Heike

Heike Phillips

National COVID-19 Coordination Commission

Department of the Prime Minister and Cabinet

Mobile: S22

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.




Australian Government NATIONAL COVID-19 COORDINATION

“ Department of the Prime Minister and Cabinet Co M M I s s I 0 N

COVID-19 COMMUNICATION
RESEARCH BRIEF

March 2020

INTRODUCTION

The National COVID-19 Coordination Commission (NCCC) invites proposals to conduct developmental research into
the behavioural responses to the economic and social effects of the COVID-19 pandemic.

The objective of the research is to build an understanding of how the NCCC can most effectively communicate about
the non-health response to COVID-19 and its actions and the impacts this has on lives and livelihoods.

Informed by this research, communication activities will aim to reassure the business sector and broader community
and instil a sense of confidence and safety as we traverse the immediate impacts of the COVID-19 pandemic, and
inspire hope about recovery and the ability to rebuild lives and livelihoods once the virus has run its course.

The research should investigate:

e The underlying values that are driving behaviour, including unhelpful actions like ignoring social distancing
and hygiene guidance, and panic buying

e The values triggers and trade-offs (for example personal health concerns versus economic security concerns)
and how they vary based on age, geography and ethnicity (among other factors)

e Messages and factors aligned to the values triggers that positively and negatively influence behaviours and
attitudes

e Key insights to inform and shape communications

e Barriers to receiving COVID-19 information, including language, culture and comprehension

e Effectiveness and preference of communication channels

e Effectiveness and credibility of spokespeople

e Recall and effectiveness of current information material about COVID-19

e Awareness and attitudes towards government measures to manage the economic and health impacts of
COVID-19

The successful consultant will be required to undertake initial developmental research and additional research to
track any shifts in behaviours and attitudes to inform adjustments to the communication approach and messaging.
We will seek your further advice on what frequency is required to monitor shifts in attitudes and behaviours.

This brief, request for quote and supporting documentation is confidential and is for the information of you and your
immediate team only. You should ensure that employees, agents or subcontractors privy to information do not,
either directly or indirectly, record, divulge or communicate to any person any confidential information concerning
the affairs of the National COVID-19 Coordination Commission or the Australian Government.
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RESEARCH TO DATE

No formal research has been conducted to date to inform an overarching communication approach on non-health
related impacts of COVID-19. Evaluation research on the effectiveness of health messaging has been undertaken and

a copy of this research can be provided.

BACKGROUND

The Prime Minister announced the establishment of the National COVID-19 Coordination Commission on 25 March
2020. The role of the Commission is to coordinate advice to the Australian Government on actions to anticipate and
mitigate the economic and social impacts of the global COVID-19 pandemic.

The Commission is being led by Mr Neville Power, and supported by an Executive Board of Directors drawn from
across the business and not-for-profit sectors comprising: Mr Greg Combet AM, Ms Jane Halton AO, Mr Paul Little
AO, Ms Catherine Tanna, and Mr David Thodey. They are joined by the Secretaries of the Department of the Prime
Minister and Cabinet, Mr Philip Gaetjens, Home Affairs, and Mr Mike Pezzullo.

The Commission is working across business-to-business and business-to-government networks to unlock resources,
break through bottlenecks and fix problems so Australian businesses and communities are supported in the months
ahead.

The Commission is advising the Prime Minister on all non-health aspects of the pandemic response, working in
tandem with the Chief Medical Officer (CMO), Dr Brendan Murphy, ensuring the Government receives the most
comprehensive advice available to meet the challenges ahead.

TARGET AUDIENCES

Primary target audience

e Business —small to medium enterprises
e Community sector —including Not-for-Profits, general public (segmentation to be advised, based on research
findings)

Secondary target audience

e Industry — peaks and influencers

Special audiences

Indigenous and Culturally and Linguistically Diverse business owners and members of the community

SA7E(d), s47F, s47G
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TENDER TASK

The research consultant is required to submit a written proposal in response to the Request for Quote.

The written proposal should outline:

understanding of the department’s work and research issues

proposed research design, methodology and sampling

arrangements in place to adhere to Commonwealth and state governments’ public health measures to
restrict the spread of COVID-19, including social distancing and travel restrictions.

detailed budget breakdown and a rate card, including all costs associated with research such as participant
recruitment fees, participant incentives and reporting, with an expectation for research results to be
delivered within very tight timeframes

timetable for the completion of developmental research

details of personnel who will be assigned to the project including their experience and role

details of at least two referees

any potential conflict of interest and if needed, strategies to mitigate these conflicts.

The written proposal should be no more than 10 A4 single-side pages using Times New Roman size 12-point font

(excluding budget and personnel, which can be included as attachments). In addition, an executive summary of no
more than one page should be included.

The proposal, including costs, must be submitted via email to Trish.Johnston@pmc.gov.au no later than the proposal
lodgement time of 12 pm AEDST, on Monday 6 April 2020.

EVALUATION PROCESS




S47E(d) )2

Value for money will be considered as part of the overall evaluation process. Value for money is assessed by taking
into account a number of factors, not just the price of the services offered.

Throughout the evaluation process, the department will:
e  have regard to the Commonwealth Procurement Rules; and

e act fairly and consistently in its dealings.

The department reserves the right to seek information from any source about the consultant as part of the
assessment process.

The department may terminate the Request for Quotation process at any time, including where it determines that
none of the quotes submitted represent value for money or that it is otherwise in the public interest to do so.

BUDGET

The anticipated total budget available for research will be up tc847C,  (GST exclusive).

47E(d)
A budget breakdown should be submitted including all costs associated with research, including participant
recruitment fees, participant incentives, reporting, and all other costs associated with the project. A rate card should
also be submitted, including all costs associated with research such as participant recruitment fees, participant
incentives, reporting and travel.

S47E(d), s47G

All invoices must include GST and a 20-day payment period.

TIMELINE

The research consultant will be required to conduct developmental research and deliver recommendations within
the extremely tight timeframes, and over the Easter public holidays, as below.

Activity Timing
Request for Quote sent to consultant s47C, s47E(d)
Written proposal due

Contract executed

Findings presented to department

Present to key stakeholders (if required)

REPORTING, MONITORING AND EVALUATION
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The consultant will be required to provide a written research report for the initial developmental research, which is

to include:

an executive summary of key findings and recommendations;

analysis and interpretation of research results;

actionable recommendations;

a summary of research methodology;

dates for when fieldwork was conducted;

a hardcopy of research instruments (e.g. questionnaire, discussion guides etc.); and
a summary of fieldwork statistics, weighting specifications (if applicable).

CONTRACT MANAGEMENT

The research consultant will be engaged using an appropriate form of contract between the consultant and the

department. The schedules to the contract, including the scope, remuneration and responsibilities, will be prepared

once the research consultant submits their proposal.

The research contract will be managed by the Strategic Communication Team within the NCCC.

CONTACT

The NCCC contact for this project is:

Trish Johnston

Email trish.johnston@pmc.gov.au

S22
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From: Phillips, Heike

To: Jim Reed

Cc: Johnston, Trish

Subject: RE: Resolve - COVID-19 Research Proposal [SEC=OFFICIAL:Sensitive]

Date: Tuesday, 7 April 2020 6:26:39 PM

Attachments: F
OFFICIAL:Sensitive

Dear Jim

Please find attached the counter-signed contract.

We look forward to working with you on this important research.
Kind regards

Heike

Heike Phillips | National COVID-19 Coordination Commission | S22
From: Jim Reed

Sent: Tuesday, 7 April 2020 3:59 PM

To: Phillips, Heike

Cc: Johnston, Trish

Subject: RE: Resolve - COVID-19 Research Proposal [SEC=OFFICIAL:Sensitive]
Importance: High

Heike,
Thank you for this and the call clarifying the payment timeline.

| look forward to working with you and Trish .on this one.
Regards, Jim.

Jim Reed

Founder, Resolve

W | www resolvestrategic.com

The contents of the e-mail and any transmitted files are confidential and intended solely for the use of
the individual or entity to whom they are addressed. Resolve Strategic and its partner companies
hereby exclude any warranty and any liability as to the quality or accuracy of the contents of this
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email and any attached transmitted files. If you are not the intended recipient be advised that you
have received this email in error and that any use, dissemination, forwarding, printing or copying of
this email is strictly prohibited. If you have received this email in error please notify
info@resolvestrategic.com. Further details about Resolve Strategic can be found at

http://www.resolvestrategic.com

From: Phillips, Heike <Heike.Phillips2 @pmc.gov.au>

Sent: Tuesday, 7 April 2020 2:55 PM

To: Jim ReedSATI

Cc: Johnston, Trish <Trish.Johnston@pmc.gov.au>

Subject: RE: Resolve - COVID-19 Research Proposal [SEC=0OFFICIAL:Sensitive]
OFFICIAL:Sensitive

Dear Jim

The Commission is pleased to extend an offer to Resolve Strategic to conduct research into the

behavioural responses to the economic and social effects of the COVID-19 pandemic.

Should you accept this offer, please find attached a Commonwealth Contract for Services,

including Statement of Work, for your review and signature.

Please give me a call if you have any questions on the contract, else please sign and scan it and
send back to me, for our countersignature.

Kind regards

Heike

Heike Phillips

National COVID-19 Coordination Commission

Department of the Prime Minister and Cabinet

T: S22 Mobile S22

From: Jim ReedSATI

Sent: Saturday, 4 April 2020 10:21 AM

To: Johnston, Trish <Trish.Johnston@pmc.gov.au>; Phillips, Heike <Heike.Phillips2 @pmc.gov.au>
Subject: Resolve - COVID-19 Research Proposal

Importance: High

Trish & Heike,

Thanks again for considering Resolve for this important NCCC study.
| attach here a draft proposal, which | would be happy to discuss with you and revise accordingly. |
hope that | have also covered off on all submission specifications — font, exec summary, length,
referees, etc. — but just let me know if the document requires change too.




Released under FOI - FOI1/2020/102

ook forward to ering from you. SA7C,SATE(@)

Regards, Jim.
Jim Reed

Founder, Resolve

W | www.resolvestrategic.com

The contents of the e-mail and any transmitted files are confidential and intended solely for the use of
the individual or entity to whom they are addressed. Resolve Strategic and its partner companies
hereby exclude any warranty and any liability as to the quality or accuracy of the contents of this
email and any attached transmitted files. If you are not the intended recipient be advised that you
have received this email in error and that any use, dissemination, forwarding, printing or copying of
this email is strictly prohibited. If you have received this email in error please notify
info@resolvestrategic.com. Further details about Resolve Strategic can be found at

http://www.resolvestrategic.com

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.






