IN-CONFIDENCE
SECRETARY PERFORMANCE AGREEMENT: JANUARY — DECEMBER 2014

MODULE OBJECTIVES FOR 2014

A. Principal Policy
Adviser

Supporting the
Minister to develop
and implement their
priorities

B. Leadership of the
Department

Providing leadership,
strategic direction
and a focus on results
for the Department

C. Shared Leadership of
the APS
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Working in
partnership with the
Secretaries Board to
provide stewardship
across the APS

D. Stakeholder
Management

E. Productivity and
Regulation Agenda
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