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Yo Australian Government

Secretaries Retreat

Agenda Item Topic
8 Secretaries Performance Framework (SPF)
Lead Secretary -

Joint lead — Dr Watt and Mr Sedgwick

Purpose of discussion/key issues

Meetings were undertaken in March and April between individual Secretaries and
the SPF Appraisal Panel (Dr Watt and Mr Sedgwick) to appraise 2011 performance
and finalise 2012 performance agreements.
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