2018-19 Budget at a glance: Impacts on sectors and regions

S 22(1)(b)(ii)

Measure
S 22(2)(b)(ii)

Great Barrier
Reef

S 22(1)(b)(ii)

Of the overall reef package ($478 million over the forwards),
$100 million will support implementation of science
nnovations for Reef restoration and Reef adaption to rising
ocean temperatures, in partnership with the Great Barrier
Reef Foundation.
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2018-19 Budget at a glance: Impacts on sectors and regions

Great Barrier
Reef Funding
Injection

DOCUMENT 1
The measure provides $443.8 million to the Great Barrier
| Reef Foundation to deliver water quality improvements,
| Crown-of-Thorns Starfish control, science innovation for Reef
restoration and adaptation, Reef health monitoring and
reporting, and Traditional Owner engagement. It also

provides a funding boost to the Joint Field Management
Program.

These proposals will generate employment opportunities and
economic stimulus for Queensland communities, through

collaboration with local tourism, research and ranger groups,
including Aboriginal or Torres Strait Islander Australians.

Coloured bars indicate positive, negative or uncertain impacts on affected groups.

Measure

‘Stétes an

- Measure

Great Barrier See Regional Australia section.
Reef Funding

Injection
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13 April 2018 — Conversation with S 22(1)(b)(i) DEE Reef Branch

Purpose: to exchange intel following PMO/MO/GBRF meeting and ask DEE for revised
timeline for finalizing GBRF agreement
DEE feedback on meeting: not a lot of detail, went well, GBRF open and keen to progress
partnership
PMC feedback on meeting: as perS email
Interdepartmental meeting (2"%) n’é;?fuesday, DEE will circulate updated timeline and issues
register ahead of meeting.

o High-level meeting of GBRF sub group, Secretary Pratt and Dean Knudson meeting

also on Tuesday before IDM, can hopefully get a reportback.

Current status with GBRF: sent them high-level principles for coilaboration, no major
concerns.
Launch proposed for 4" May. If PM attending, DEE assumption that PM&C will lead, though
noting DEE media S 22(2)(b)(ii) is currently handling plans.S_ talking with S this
afternoon. Likely onsite at GBR, looking into potential celebrity9a7tga\ndees. —
High-level meeting will work through issues including legal and financial controls,
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GREAT BARRIER REEF FOUNDATION TIED GRANT FROM REEF TRUST

INTERDEPARTMENTAL MEETING

Deb Callister chairing
Process and questions
Negoatiations

Sec met with GBRF Chair and CEO, Russell, Deb and Dean (subcommittee of GBRF, with
invitation to attend)

Bulk of discussion on collaboration principles — check comfortable, concerns and issues.

Launch — 4" May, pre-Budget. Exchange of letters in advance of announcement

Next steps?
O O e e e e R
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Devel‘opment of Grant Agreement
Steps before announcement
Exchange of letters with GBRF ahead of announcement, board meeting on 3 May

Consistent with decision

Write to Ministers in line with decision

Pre Budget Annoucement

Annual investment plan

Minister needs to give s71 approval for the grants and timing
Recommend proposal to Minister

Other funding in Bill 5

Make royal assent a condition of contract

Communications

*Check with office about whether a joint release (Fry/PM)

Short video — images, music, words; 4 page glossy. Up to Min’s office, will need to be cleared
with Tsr’s office if pre Budget.

- CC responses, well equipped, marine reserves, scale of investment, and outside govt
sector. Products focused on projects. Foundation, good ideas on launch, broader social
media, international media, biggest single govt investment in year of the coral reef.

- *Talking points think about next
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- Senate estimates

Australian grantmakers — site visit week after.
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Ref: IB17-000158

QUESTION TIME BRIEF (QTB)
GREAT BARRIER REEF

QUESTION: What is the Government doing to protect the Great Barrier Reef?

KEY POINTS:

e Everything that we do as a government is about backing hard working Australian
families and businesses, including those in tourism. That is why my Government
is making the single largest investment ever to ensure the resilience of the Great
Barrier Reef in the face of climate change and other threats.

e The Great Barrier Reef is one of Australia’s most iconic natural assets, supporting
64,000 jobs and adding $6.4 billion value to the economy each year. Investing in
the Reef is investing in the regional and national economy.

e Like reefs all over the world, the Great Barrier Reef is under pressure. A big
challenge demands a big investment.

e My Government’s game-changing S500 million investment shows we are serious
about tackling these challenges and ensuring Australians and visitors from
around the world can continue to enjoy the wonders of the Reef into the future.

e Animportant feature of this investment is our partnership with the Great Barrier
Reef Foundation, which will aim to leverage additional investment from private

investors and philanthropists.

e These investments will put the Reef in the best position to regenerate and
remain resilient in the face of multiple threats. The package includes:

o 5200 million to address water quality by improving farming practices,
improved fertiliser use and uptake of new technology and land

management practices.
o $100 million to harness the best science in reef restoration and adaption.
o S$58 million to expand efforts to control crown-of-thorns-starfish.

o $42 million over six years and $10.2 million each year ongoing for the
world-class Queensland and Australian Government Joint Field

Management Program.
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Ref: 1B17-000158

o $40 million to improve Reef health monitoring and reporting.

o $22 million to engage communities and Traditional Owners in reef
protection.

e Together the Commonwealth and Queensland governments have committed to
invest more than S2 billion in the Reef over a decade.

If asked: Why is the Government partnering with the Great Barrier Reef
Foundation?

¢ The Foundation was established in 2000 and has a strong track record of working
with diverse range of Reef stakeholders and delivering on-ground benefits to the
Reef. The Foundation actively and publicly supports our Reef 2050 Plan.

e The Foundation has experience managing a diverse range of Reef projects,
including saving endangered green turtles and restoring damaged reef
ecosystems. They are strongly focused on investing in science to help corals
adapt to a changing climate.

e The Foundation has a robust corporate and financial governance framework,
overseen by a board that includes current and former CEOs, Chairs and executive
officers of some of Australia’s largest companies.

e The Foundation has a successful fundraising record, generating around $80
million from private and philanthropic sources for the Reef. Partnering with the
Foundation provides an opportunity to leverage co-funding from
non-government sources to complement the Government’s investment.

e The Partnership will build on, and complement, existing efforts to implement the
Reef 2050 Plan.

If asked: The Reef is dying, what’s the point in spending more money on it?

e The outlook for the Reef is troubling, but far from hopeless. Many reefs remain
largely unaffected by bleaching.

e This partnership will deliver real actions we can put in place now to reduce
pressures and give the Reef a chance to regenerate.
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Ref: [B17-000158

We know reefs have the capacity to regenerate. For example, in the three years
prior to the 2016 bleaching event and Cyclone Debbie, coral cover increased by
19 per cent across the Great Barrier Reef Marine Park.

We need to maximise the capacity of the Reef to survive major climate-related
events like coral bleaching, while efforts to reduce global climate change are

underway.

The Reef is a critical national asset. It protects Queensland’s coastal
infrastructure, supports 64,000 jobs and provides $6.4 billion a year to the
economy. A funding boost to the Reef is a boost to the regional and national

ecohomy.

7
Modified: 28 April 2018 - 10:51 PM
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S 22(1)(b)(ii)

BACKGROUND:

On 29 April, Minister Bishop and Minister Frydenberg announce a major injection of
almost $S500 million in new funding for the Great Barrier Reef. This includes:

e 5200 million to address water quality by improving farming practices,
improved fertiliser use and uptake of new technology and land management

practices.

e 5100 million to harness the best science in reef restoration and adaption.

e S58 million to expand efforts to control crown-of-thorns-starfish.

e 542 million over six years and $10.2 million each year ongoing for the
world-class Queensland and Australian Government Joint Field Management

Program.

e 540 million to improve Reef health monitoring and reporting.

e 522 million to engage communities and Traditional Owners in reef protection.

The announcement substantially expands on the S60 million Reef funding package
you announced in January 2018 as part of a staged approach to tackle the pressures
facing the Great Barrier Reef. This package included:

e S6 million for the Australian Institute of Marine Science and the CSIRO to
scope and design a major R&D program for coral reef adaptation and
restoration over the next 18 months, including looking at how best to
leverage private investment.
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Ref: IB17-000158
e $10.4 million for an all-out assault on coral-eating crown-of-thorns starfish.
This will allow the Great Barrier Reef Marine Park Authority to increase the
number of vessels targeting starfish from three to eight.

e 536.6 million to further reduce pollution from water entering the Reef. This
builds on our success with farmers reducing soil erosion, improving on-farm
nutrient management and restoring coastal and riparian vegetation in the
Reef catchments.

e $4.9 million for more field officers on the water, improving compliance, and
providing early warning of further bleaching and delivering more reef and
island management interventions.

Deloitte Access Economics (2017) valued the Great Barrier Reef as having an
economic, social and icon asset value of $56 billion. It supports 64,000 jobs (direct
and indirect employment based on 2015-16 year) and contributes $6.4 billion to the
Australian economy (in terms of value added GDP).

The $56 billion asset value comprises Australian tourist visits (529 billion); value to
those that haven’t yet visited the Reef (524 billion); and value derived by Australian
recreational users of the Reef (S3 billion).

S 22(1)(b)(ii)
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CONTACT: PHONE:
DEPARTMENTAL INPUT CLEARED BY: Paula Stagg

DIVISION: [
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S 22(1)(b)(ii)

From: Stagg, Paula
Sent: Fridav. 27 Aoril 2018 9:24 AM
To: S 22(1)(b)(ii)
Subject: RE: Reef - live brief updates [SEC=PROTECTED, DLM=Consithol
FINO T O T L OGIISIIvVE
Thanks> _ittle change below on the TPs. Need to be careful about the inclusion of the further funding text in

backgrc?gn —QTBs aren't classified so we can’t include protected content. Can you vague it up a bit so that it could
be included in a FOUO document?

Thanks
P

S 22(1)(b)(ii)
m

" sent: Friday, 27 Anril 2018 7:57 AM

To: Stagg, Paula; S 22(1)(b) i)

Subject: Reef - live brief Updates E.)l:\,—rr\u ICCIEY, uuw—-at:nbitivc]

[ 1 e Wi Y ol o S ad 2l e WK o RGIVRDIG 7 - Nppiy

S 22(1)(b)
Paula/(")

Re: reef article, suggest holding text in live brief for today, and working on a version to upload once the
announcement is live. Grateful if you can clear holding lines, and will send announcement version later today.

https://briefs.internal.pmc.gov.au/SitePages/index.aspx/brief/158

If asked about The Australiah’s claim there will be over 5400 million for a Reef ‘Rescueg
~ackage in the Budget?

e My Government is committed to looking after the Great Barrier Reef as demonstratedﬁ
by our actions and investments so far.

e |am not going to comment on speculation about the Budget.§

BACKGROUND:

On 27 April, the Australian published an article foreshadowing a more than $400 million:"
rescue package for the Great Barrier Reef. Further funding for the Reef has not beenf
officially announced yet, but will be in this range. The major feature of the new funding IS
that it will be delivered through the Great Barrier Reef Foundation, this aspect of the

proposal is not public yet.




S 22(1)(b)(ii)

Environment and Water Section
Industry Infrastructure and Environment Division

Department of the Prime Minister and Cabinet
S 22(1)(b)(ii)

www.pmc.gov.au
PO Box 6500 CANBERRA ACT 2600
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S 22(1)(b)(ii)

From:
Sent:
To:
Subject:

Attachments:

DOCUMENT 14

S 22(1)(b)(ii)
Thursday. 28 Anril 20
sS55I ° A 7018 8:02 PM
FW: VIP Corro — Frydenberg Update on T|ed Grant to Protect the Great Barrier Reef

LN N N T T S 'Y

PV Tr NV LV LY, LJL_IVI‘—\)CIIDIUVU \JGUIIIULJ

VIP Corro - Frydenberg Update on Tied Grant to Protect the Great Barri....pdf;
Attachment A Collaboration principles GBRF partnership.docx
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Sorry, it doesn’t look like | forwarded this. No action required in any case.

From: DLO

Sent: Tuesday, 24 April 2018 5:46 PM

To: MCU - MinCorro
Cc: DLO ; CSO-DLO S 22(1)(b)(ii) Stagg, Paula;

’ S 22(1)(b)(ii)

S 22(1)(b)(ii)

Castellino, Joe

.ubject: VIP Corro — Frydenberg — Update on Tied Grant to Protect the Great Barrier Reef[cro=nhaTraron,

vLivi—oclHidiuve.Laiiiien )

Hi MCU

For rego please.

Regards,
S 22(1)(b)(ii)

S 22(1)(b)(ii)

A AN LI L1yl 7 Vvl YV, duldlivt

Departmental Liaison Officer

Oftice of the Prime Minister, The Hon Malcolm Turnbull MP
MG 8, Parliament House, Canberra ACT 2600

p S 22(1)(b)(ii)
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S 22(1)(b)(ii)

S 22(1)(b)(ii)

From: L
Sent: Tuesday, 24 April 2018 9:16 PM
To: S 22(1)(b)(ii)
Subject: FW: VIP Corro — Frydenberg — Update on Tied Grant to Protect the Great Barrier Reef
Attachments: VIP Corro — Frydenbérg - Updét'érdri Tied Grant to Protect the Great Barri....pdf;
Attachment A Collaboration principles GBRF partnership.docx

.S

H'22(1\ heads up.

Lets have a quick chat Thursday and, if there isn’t anything outstanding we are concerned about in this space,
consider either a short and sweet reply, or suggesting to DLOs we NFA this.

Cheers

S 22(1)(b)(ii)

From: DLO

Sent: Tuesday, 24 April 2018 5:46 PM

To: MCU - MinCorro

Cc: DLO ; CSO-DLO ; S 22(1)(b)(ii) Stagg, Paula ; Pickworth, Julia
S 22(1)(b)(ii) astellino, Joe

Subject: VIP Corro — Frydenberg — Update on Tied Grant to Protect the Great Barrier Reef{CCC=PRCTICTID,

MNIRA A et~ bt a1
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Hi MCU
For rego please.

Regards,
S 22(1)(b)(ii)

S 22(1)(b)(ii) Departmental Liaison Officer
uTTice or tne rrime minister, The Hon Malcolm Turnbull MP

MG 8, Parliament House, Canberra ACT 2600
S 22(2)(b)(ii)
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S 22(1)(b)(ii)

From: Stagg, Paula
: Tuesd 24 Anoril 2018 4;
?g?t Slépﬁ?l?e{))(ii) nril 2018 4:59 PM
Subject: FW: Reef Trust-GBRF partnership IDC 1 May - agenda and timeline ISEC=PROTECTEN]
Attachments: 20180501 GBRF grant IDC agenda and action items.docx; Indicative Timeline.docx

UiINV L) kY

S 22(1)(b)(ii)
From:

Sent: Tuesday, 24 April 2018 4:00 PM

To: Callister, Deb (Protected) ;S 22(1)(b)(ii)
S22(1) Protected) - 'Chris Schweizer@financa oov an' - Stace Paula - 'S 22(1)(b)(ii)

i S22(1 1]
{ml{vl\cDonald; S 22(1)(b)() Tregurtha, Margaret (Protected) ;

S 22(1)(b)(ii)

[ ——

Subject: Reef Trust-GBRF partnership IDC 1 May - agenda and timeline {72720 272270]

Dear all

Please find attached an agenda (including Actions list) and indicative timeline for next Tuesday’s meeting.

Regards
S 22(1)(b)(ii)

S 22(2)(b)(i) Reef Trust Section

Department of the Environment N
GPO Box 787 Canberra ACT 2601 |S 22(1)(D)(ii)
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S 22(1)(b)(ii)

From: Stagg, Paula

Sent: Monday, 23 April 2018 8:32 AM

To: S 22(1)(b)(ii)

Cc:

Subject: RE: Reef Itust-GBRF Partnership [SoC=1"iCiliL, cumvi=Cenainve:Cauiney

T IN/ 1 LA L/ DGTHIOIUVG, AN IcL

Thanks, sounding very promising!

Erom:S 22 b))

Sent: Sunday, 22 April 2018 9:29 PM

To: Stagg, Paula
ce:S 22(1)(b)(ii)

Subject: FW: Reef Trust-GBRF Partnership [CCC=PRCTICTID, Culi=Consitivataving

PIDAATITATIIN O o MLl £ e dm o

Hi Paula
Please see attached FYI. Overall a good news story. A few key things to note:

o Likely to be an announcement soon. The date in the brief has since changed | believe ,S),m will come in over
the top if 'm wrong) and they are now looking at Friday 4-Saturday 5 May or thereabouts. This may move
again though, will keep you posted. We are already doing prep-work on the announcement and will raise
withS 22(1)tomorrow.

e I'm pretty happy with where the collaboration principles have landed. They take a strong stand on managing
ramp-up risk (particularly expertise, governance, fraud control and WHS) and this will flow through into the
grant agreement itself.

¢ The principles also have a strong focus on linking the Foundation’s activities to the Reef 2050 apparatus,
existing reporting mechanisms and flag a strong role for DEE and GBRMPA to assist with capacity building

and delivery.
s47C(1) & s47E(d)

Cheers

S 22(1)

(b)(i)
From:S 22(D)(b)(i)

Sent: Friday, 20 April 2018 2:12 PM

To: S 22(1)(b)(ii) 'Chris.Schweizer@finance.gov.au'

<Chris.Schweizer @finance.gov.au>; Stagg, Paula <Paula.Stagg@pmc.gov.au>; S 22(1)(b)(ii)

S 22(1)(b)(ii) Hamish McDonald <Hamish.McDonald @treasuiy.guv.au-,

S 22(1)(b)(ii)
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Cc: Callister, Deb (Protected) <Deb.Callister@protected.environment.gov.au>

Subject: Reef Trust-GBRF Partnership (22007

Good afternoon

Deb has asked me to send you a copy of this briefing package which is going to Minister Frydenberg this afternoon.

Regards

Reef Trust Section

Department of the Environment
GPO Box 787 Canberra ACT 2601
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S 22(1)(b)(ii)

S 22(1)(b)(ii)

From:

Sent: unday. 22 April 2018 9:22 PM

To: S 2B bih )

Cc: Callister, Deb (Protected)® 22(1)(B)(i)

Subject: RE: Reef Trust-GBRF Partnership [CEC PRETESTEEBEVi=CensitiveCaliinel]
FRUICU I CU OelHSILVE. wanliiel

Thanks 22(1 )appreciated

(b)(ii)

From: S 22(1) (b))

Sent: Friday, 20 April 2018 2:12 PM )
To:S 22(1)(b)(ii) ; 'Chris.Schweizer@finance.gov.au' ; Stagg, Paula ; S 22(1)(b)(ii) Hamish

McDonald ; § 22(2)(b)(ii)
1S 22(2)(b)(ii)

Cc: Callister, Deb (Protected) S 22(1)(b)(ii)
Subject: Reef Trust-GBRF Partnership [SeC=m S TicTin, DLivi—ocisitive. caminey

Good afternoon

Deb has asked me to send you a copy of this briefing package which is going to Minister Frydenberg this afternoon.
Regards

S 22(1)(b)(ii)

S 22(2)(b)(ii) Reef Trust Section

UeporTmem of the Environment
GPO Box 787 Canberra ACT 2601 S 22(1)(b)(ii)
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S 22(1)(b)(ii)

S 22(1)(b)(ii)

From:

Sent: Friday, 20 April 2018 3:41 PM

To: S 22(1)(b)(ii)

Cc:

Subject: FW: Reef Trust-GBRF Partnership {CZC+-FRCTICOTID, DUl Conciiveuingg

Attachments: MS18-900202 collaboration principles.docx; Attachment A Collaboration prlnCIples GBRF
partnership 19 Apr v3.docx; Attachment B Letter to Finance Minister.docx; Attachment B
Letter to PM.docx; Attachment B Letter to Treasurer.docx; Attachment C Letter to
GBRF.DOCX

Hi all

FYI —draft letters going up to Minister Frydenberg re: Reef grant and announcement.

S 22(2)
TAS\YATAY
Erom:S 22(L)(b)(i)
Sent: Friaay, ZU April 2018 2:12 PM .
ii S 22(2)(b)(ii
To: S 22(1)(b)(ii) 'Chris.Schweizer@finance.gov.au' ; Stagg, Paula ; SIOI0 Hamish

McDonald ;S 22(1)(b)(i)
S 22(1)(b)(ii)

Cc: Callister, Deb (Protected) 'S 22(1)(b)(ii)

Subject: Reef Trust-GBRF Partnership [CZ2o0 0 TIITID Do donivstenmes

Good afternoon

Deb has asked me to send you a copy of this briefing package which is going to Minister Frydenberg this afternoon.

Regards
S 22(21)(b)(ii)
S 22(1)(b)(ii) Reef Trust Section

wopuniriie i Or e crviornner i

GPO Box 787 Canberra ACT 2601 S 22(1)(b)(ii)
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S 22(1)(b)(ii)

S 22(1)(b)(ii)

From: ;
Sent: Eridav 20 Anril 2018 3-45 PM
To: S 22(1)(b)(ii)
Cc: S 22(1)(b)(") eu.sasel@protected.environment.gov.au;
S 22(1)(b)(ii)
Subject: RE. K€€l [ TUST-BBRE Farnersnip ;o= t2CTED, - DEM=Cencitive:Cakingd]
S 22(1)

(b)(ii) hadaquick look over PM letter and looks fine. We’ll take a closer look at the package over the weekend.

Kind regards
S 22(1)(b)

(i)
S 22(2)(b)(ii)
From:

Sent: Friday, 20 April 2018 2:12 PM ‘ .
i S 22(1)(b)(ii

To: S 22(1)(B)(i) ~ 'Chris.Schweizer@finance.gov.au' ; Stagg, Paula ; ' (O

McDonald ; S 22(1)(b)(ii)

S 22(1)(b)(ii)

Cc: Callister, Deb (Protected) S 22(1)(b)(ii)

Subject: Reef Trust-GBRF Partnership [ CZCoTRCTISTID, SO icdaioiavaCaningg

. Hamish

Good afternoon

Deb has asked me to send you a copy of this briefing package which is going to Minister Frydenberg this afternoon.

Regards
S 22(1)(b)(ii)

S 22(1)(b)(ii) " | Reef Trust Section
Department of the Environment g 22(1)(b)(ii)
GPO Box 787 Canberra ACT 2601 |
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S 22(1)(b)(ii)

S 22(1)(b)(ii)

From:

Sent: Fridav, 20 April 2018 2:46 PM

To: S 22(1)(b)(ii)

Subject: RE: ReeT I1ust-GBRE Partnership [CEC-TRCTECTED, CLhvi=Slisiive. Saniniey

MM /AT AT A (PR3 ~ ‘
I/ I LY UTIIDIUVT. wvavlliTL

S .
Thanks 22(1) much appreciated.

S 22(1)(b)(ii)

S 22(1)(b)(ii)

From:
Sent: Friday, 20 April 2018 2:12 PM .
A S 22(2)(b)(ii
To: S 22(1)(b)(ii) 'Chris.Schweizer@finance.gov.au'; Stagg, Paula ; WO Hamish

McDonald ; 'S 22(1)(b)(ii) -
S 22(2)(b)(ii)

Cc: Callister, Deb (Protected) ;S 22(1)(b)(“), : .
Subject: Reef Trust-GBRF Partnership (772 nnammamannnns

Good afternoon

Deb has asked me to send you a copy of this briefing package which is going to Minister Frydenberg this afternoon.

Regards

S 22(2)
o))
S 22(1)(b)(ir) Assistant Director | Reef Trust Section

Department of the Environment ..
GPO Box 787 Canberra ACT 2601 | S 22(1)(0)(i)
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S 22(1)(b)(ii)

From:

Sent: Monday, 16 April 2018 10:00 AM

To: S 22(1)(b)(ii)

Subject: FW: Reef Trust-GBRF Tied Grant [CZ2+FPROTICTID]
Attachments: 20180417 GBRF grant IDC agenda.docx

M AT AT
LI BN N [ S Py gy Sy

S 22(1)(b)(ii)

Heads-up that | will also be attending this tomorrow.
Kind regards

S 22(1)

U VAT

S 22(1)(b)(ii)
m:

~"ant: Monday, 16 April 2018 8:34 AM

© ot S 22(1)(b)(i)

Please come along

S 22(2)(b)(ii)
From:
Sent: Monday, 16 April 2018 8:26 AM
To: Callister, Deb (Protected) <Deb.Callister@protected.environment.gov.au>; S 22(1)(b)(ii)
S 22(1)(b)(ii)

S 22(1)(b)(ii) ; Tregurtha, Margaret (Protected)
<Margaret.Tregurtha@protected.environment.gov.au>; 'Chris.Schweizer@finance.gov.au'
“hris.Schweizer@finance.gov.au>; © 22(1)(0)(i))

5 22(1)(b)(i) ‘amish McDonald

<Hamish.McDonald@treasury.gov.au>; ‘CS 22(1)(b) (i) > Stagg,

Paula <PauIa.S"c'agg@pmc.gov.au>
Ce: S 22(1)(b)(ii)
Subject: Reet Irust-GBRF lled Grant' -,

Good morning

Please find attached an agenda for tomorrow’s discussion about the Reef Trust-GBRF Tied Grant.

Note that the Reef Branch teleconference details have recently changed and the ones sent with the meeting invite
are incorrect.?_ vill send the correct details later this morning.

Regards

S 22(1)(b)(ii)

'S 22(1)(b)(ii) Reef Trust Section
Department of The tnvironment




DOCUMENT 22



DOCUMENT 22




DOCUMENT 23

S 22(1)(b)(ii)

S 22(1)(b)(ii)

From:

Sent: Thursdav. 12 Aoril 2018 9:47 AM

To: S 22(1)(b)(if)

Subject: FW: PM conversation with reef foundation? [CZC TRCTICTIZ, CLl Conaive Zauigy
FYI

From:S 22(1)(b)(ii)
Sent: Wednesday, 11 April 2018 4:13 PM

To: Stagg, Paula
Cc: S 22(1)(b)(ii)
Subject: Re: PM conversation with reef foundation? (2220 0TICTID Do donsitivn ooy

Following the PM and Frydenberg’s meeting with Schubert, Josh F and John Schubert called Finn Pratt to work up
the next steps. | sat in on both as did S 22(1)(b)(ii)

DEE will rapidly draft up a term sheet for GBRF.

Schubert will pull together a small trusted sub group of his Board to consider with his CEO Anna Marsden and Finn.

Frydenberg and Finn now leading the discussions.

s47C(1) & s47E(d
Unlikelv to be anv insurmountable issues. Schubert on the same wavelength as us. @) @
s47C(1) & sA7E(d)

Everything needs to be kept very tight on a need to know basis in our departments. GBRF gets that also.

Timing to be resolved.

Sent from my iPhone

On 11 Apr 2018, at 3:55 pm, Stagg, Paula <Paula.Stagg@pmec.gov.au> wrote:

—— e —— e ——— P

HiS 22(1)(b)(ii)

We understand the PM and Minister Frydenberg have had the conversation with the Reef
Foundation to kick off discussions around the new fund, just wanted to confirm this was correct.
Interested in whether there are any key messages/insights coming out of that conversation that
would be helpful as we take this forward — happy to discuss if that is easier.

Cheers
Paula

Paula Stagg | Assistant Secretary
Environment, Energy and Climate Branch
Industry, Infrastructure and Environment Division | Department of the Prime Minister and Cabinet

p. S 22(1)(b)(ii)
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e. paula.stagg@pmc.gov.au | w. www.pmc.gov.au
One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600
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S 22(1)(b)(ii)

S 22(1)(b)(ii)

From:

Sent; Wednesday. 11 April 2018 5:18 PM

To: s 22(1)(b)(i)

Subject: FW: PM conversation with reef foundation? [CCC=PROTECTID, DLM=CaoncitiverCaling]

T o e e ——

From: Stagg, Paula
Sent: Wednesday, 11 April 2018 4:45 PM
To: S 22(1)(b)(ii)

Cc: |
:
N P~ LN W ST Tl -~

Subject: RE: PM conversation with reef foundation®[SCC=PRCTICTIS, DLhi=SaisiivaCabingy

ThankS 2?(1) very helpful.
(h\/(ii

From:S 22(1)(b)(ii)
Sent: Wednesday, 11 April 2018 4:13 PM

To: Stage. Paula <Paula.Stagg@bpmc.eav.au>
S 22(1)(b)(ir)

SUP)ECT: Ke: PIVI CONVErsation WITN reer TouNdation s !Saf =PRINEEL LE M-S ancifiin:Cahinat]

Following the PM and Frydenberg’s meeting with Schubert, Josh F and John Schubert called Finn Pratt to work up
the next steps. | sat in on both as did S 22(2)(b)(ii)

DEE will rapidly draft up a term sheet for GBRF.

Schubert will pull together a small trusted sub group of his Board to consider with his CEO Anna Marsden and Finn.,

Frydenberg and Finn now leading the discussions.
s47C(1) & SATE(d)
Unlikely to be any insurmountable issues. Schubert on the same wavelength as us.
s47C(1) & SATE(d)

Everything needs to be kept very tight on a need to know basis in our departments. GBRF gets that also.
Timing to be resolved.

Sent from my iPhone

On 11 Apr 2018, at 3:55 pm, Stagg, Paula'<Paula.Stagg@pmc.gov.au> wrote:

e —— e s —

1IN/ ] LA | l/ UTHIDILIVG. waluIICTL

Hi S 22(1)(b)
(ii)
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We understand the PM and Minister Frydenberg have had the conversation with the Reef
Foundation to kick off discussions around the new fund, just wanted to confirm this was correct.
Interested in whether there are any key messages/insights coming out of that conversation that
would be helpful as we take this forward — happy to discuss if that is easier.

Cheers
Paula

Paula Stagg | Assistant Secretary

Environment, Energy and Climate Branch

Industry, Infrastructure and Environment Division | Department of the Prime Minister and Cabinet
S 22(2)(b)(ii)

e. paula.stagg@pmc.gov.au | w. www.pmc.gov.au

One National Circuit Barton ACT 2600 | PO Box 6500 CANBERRA ACT 2600
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S 22(1)(b)(i)

From: S 22(1)(b)(ji)

Sent: Wednesday, 11 April 2018 9:59 AM

To: S 22(1)(b)(ii)

Subject: rvv: reerl 1rust - OBRF tied grant {222 72T 22T 20,
Attachments: Reef Trust-GBRF Tied Grant Key Requirements.docx

AT AT
LI I Ny [ S S gy Sy )

Erom: S 22(2)(b)(ii)

Sent: Monday, 9 April 2018 10:14 PM

To:S 22(1)(b)(ii)

Subject: FW: Reef Trust - GBRF tied grant {3EC=FRGTECTED]

: s A
! I N ]

/

Movement! Good reason to go back and poke them for process / sequence email also.

S 22(1)(b)(ii)

Erom: S 22)(0)(i)

Sent: Monday, 9 April 2018 2:59 PM

To: 'Chris.Schweizer@finance.gov.au' <Chris.Schweizer@finance.gov.au>

Cc: Carlon, Adam (Protected) <Adam.Carlon@protected.environment.gov.au>; Tregurtha, Margaret (Protected)
<Margaret.Tregurtha@protected.environment.gov.au>; Callister, Deb (Protected)
<Deb.Callister@protec’ced.environment.gov.au>;S 22(1)(b)(ii)

S 22(1)(b)(ii)

Subject: Reef Trust - GBRF tied grant' 222 702711710
Hi Chris

As per last Thursday’s meeting, please find attached a draft document describing key requirements for the grant
greement. Advice from the Department of Finance on the key requirements would be appreciated.

As you would understand, consideration of governance and other aspects of the grant agreement are in
development and may change as it progresses.

Regards
S 22(1)(b)(ii)

S 22(2)(b)(ii) Reef Trust Section

Department of the Environment § 22(1)(b)(ii)
GPO Box 787 Canberra ACT 2601
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S 22(1)(b)(ii)

S 22(L)(D)(

From:

Sent: Wednesday. 25 Aoril 2018 9:27 PM

To: S 22(1)(b)(ii)

Subject: FW: Reef event{CEC-PRETECTED, BuVi=Censitive]

PP AT AT A
DI g B SRL O ) i S A A R eI A AW

A good idea from Paula

Cheers

S 22(1)(b)
(i)

From: Stagg, Paula

Sent: Wednesdav 28 Anril 2018 7:AK DM
o > 22(1)bB)()

Subject RE: Reef event 20T PROTITTID, DL loniiig

MMAATIE/ATID O o e
LI B S L g UUIIOILIVU

S 22(1)(b)(ii
Great, thanks. Sounds like we've got a few announcements across the branch before the end of the week (e

also thinking of 22(1)( -can we have QTB updates ready to go and cleared outside the live briefing system, and
we can just cut and paste the revised text over the top of the existing briefs as announcements happen?

From:S 22(1)(b)(ii)

Sent: Tuesday, 24 April 2018 9:53 PM .
To:S 22(1)(b)(ii) stagg, Paula <Paula.Stagg@pmc.gov.au>

Subject: Kt: Keer event it

S 22(1)
Thanks(b)(”)
Paula — as discussed withS yesterday, we are proceeding on the Basis Minister Frydenberg runs with this
announcement, butgz(l is staying across it like a rash in case this changes at the last minute.
Cheers

S 22(2)(b)(ii)

From'S 22(1)(b)(ii)
Sent: Tuesday, 24 April 2018 3:34 PM
To' S 22(1)(b)(ii) Stagg, Paula <Paula.Stagg@pmc.gov.au>

T I T =\ ]y WGV G
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FYI — Reef materials for Saturday announcement (as they currently stand). This version has gone to Environment
MO.

rrom: SZ2WOW

Sent: Tuesdai| 24 Airil 2018 11:40 AM

Subject: FW: Reef event{CCC-PROTICTID, DL

Just to keep you in the loop...

prom; S 22O

Sent: Tuesday, 24 April 2018 11:30 AM

R T e |

Subject: RE: Reef event

Hi all,

Please see attached the up-to-date versions of the following documents for the announcement:

e Event option

¢ Talking Points

e Brochure

e 1-pager examples for funding component

Kind regards

Department of the Environment and Energy
Reef 2050 Section / Reef Branch
GPO Box 787 Canberra ACT 2601

Please consider the environment before printing this email.

From:S 2O T

Sent: Tuesday, 24 April 2018 10:42 AM




DOCUMENT 39
S 22(1)(b)(ii)

FArA N~ A~ on

Subject: Reef event YL UL L, uu_|vn—3cua;.t;vc]
Importance: High

HiS 22(1)(b)(ii)

A quick update on comms planning for the Saturday Reef event. If you have time for a quick teleconference to
discuss it'd be great. | thinkS 22(1)(0)(i))  have a quick catch up at 4pm so we can confirm arrangements then.

S 22(2)(b)(ii) is putting together a full package for the event which will include the following comms products.

1. Video. Will be branded Reef Trust, Reef Foundation and GBRMPA. Content is cleared at this end, grateful for
feedback from minister when possible.

2. Brochure. We recommend 8 pages to do the announcement justice with images and examples of the sort of
work that will benefit from the announcement. When we have clearance of the text we will lay out — hoping
to do that this afternoon if possible, so that we can have a final proof read Thursday before going to print.
We're getting quotes for a print run of up to 1,000, with hard copies available at the event and for
stakeholders, Foundation, GBRMPA, backbenchers and min corro thereafter.

3. Event location. As discussed, GBRMPA’s Reef HQ would be most efficient and appropriate, with vision of live
coral in the aquarium, good security and accessibility, plus support from GBRMPA staff. However if Cairns is
the preferred option we can investigate alternatives to the Esplanade — we could possibly get some space at
the Reef Terminal, which is where the tourist boats set off from. Need to check.

4. Event timing. Having flagged between 10am and 12pm, we’re thinking 11am might be good if there is no
field trip involved.

5. Eventattendees. We will need to invite key partners — from GBRF, GBRMPA, the Independent Expert Panel
and the RAP, and AIMS. We can do that from the Department when details are known, unless the Minister
would prefer to issue the invitation himself. It would be good for optics to have other stakeholders involved
who are likely to benefit from the partnership — Traditional Owners, farming reps, tourism reps etc. But
given the short notice and the need for confidentiality this is probably not advisable. When we have
confirmed the venue we can approach the Reef Guardian school kids to participate. Might not be possible
with ANZAC Day, but still a good idea. We will leave any other MP invitations to you.

6. We'll arrange for the web team to load all the comms material on Saturday morning. We can follow up with
social media on the key themes of the announcement next week.

7. The draft media release is withS who was going to revise the lead to say ‘almost a billion dollars’, in
line with the brochure text. Joint with Minister Price?

Anything else that we haven’t covered?
We're available whenever you are, if you want to follow up.

Cheers
S 22(1)(b)(ii)
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S 22(1)(b)(ii)

S 22(1)(b)(i)

From:

Sent: vveanesaay, 25 Aprii 2u18 9:27 PM

To: Stagg, Paula

Subject: RE: Reef event’ |jocu—-rnuicui cu, uLvi—oeiisiuve]
Will do

From: Stagg, Paula

Sent: Wednesdav. 25 April 2018 7:45 PM
ToS 22(1)(b)(ii)

Subject: KE: Reetevent . . . ., __ . ...,

Great, thanks. Sounds like we’ve got a few announcements across the branch before the end of the week 522(1)
also thinking of S 22(D)(O)W-an we have QTB updates ready to go and cleared outside the live briefing system, and
we can just cut and paste the revised text over the top of the existing briefs as announcements happen?

S 22(1)(b)(ii)
m: ,
Sent: Tuesday, 24 Aprif 2018 9:53 PM
To:S 221)(O)i)
Subject: KE: KeeT event [t = i s ns

AP AAT AT rN A e
[T NP Gy SR\ oy B Sy W A & V1 S TV AW

S 22(1)(b)

(i)

Paula — as discussed withS yesterday, we are proceeding on the Basis Minister Frydenberg runs with this
announcement, butS s staying across it like a rash in case this changes at the last minute.

~7

Thanks

Cheers

S 22(1)(b)
(i)

rorm: S 22((b)(i)

Sent: Tuesday, 24 April 2018 3:34 PM

To:S 22(1)(b)(ii) Stagg, Paula <Paula.Stagg@pmec.gov.au>

Subject: FW: Reetevent 777 722777770 T

T I LAY ) Ly VT IOIUVG

FYI — Reef materials for Saturday announcement (as they currently stand). This version has gone to Environment
MO.
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From

Sent: Tuesday, 24 April 2018 11:40 AM

Subject: FW: Reef event {SCC="PRETCETLE, CuMi=5cnsiave

Just to keep you in the loop...

From: S 22O

Carlon, Adam (Protected)
<Adam.Carlon@protected.environment.gov.au>; Callister, Deb (Protected)
<Deb.Callister@protected.environment.gov.au>
Subject: RE: Reef event-[SCC=PROTICTID, DLN=Sansitive]—

Hi all,
Please see attached the up-to-date versions of the following documents for the announcement:

e Event option

¢ Talking Points

e Brochure

e 1-pager examples for funding component

Kind regards

Department of the Environment and Energy
Reef 2050 Section / Reef Branch
GPO Box 787 Canberra ACT 2601

Please consider the environment before printing this email.

Carlon, Adam (Protected)

<Adam.Carlon@protected.environment.gov.au>
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Subject: Reef event [CFo-RROTECTED. DN Conaithan]
Importance: High

ai S 22(1)(b)ii)

A quick update on comms planning for the Saturday Reef event. If you have time for a quick teleconference to
discuss it’d be great. | thinkS 22(1)(B)(ii)  ~ave a quick catch up at 4pm so we can confirm arrangements then.

S 22(1)(b)(ii) s putting together a full package for the event which will include the following comms products.

1. Video. Will be branded Reef Trust, Reef Foundation and GBRMPA. Content is cleared at this end, grateful for
feedback from minister when possible:

2. Brochure. We recommend 8 pages to do the announcement justice with images and examples of the sort of
work that will benefit from the announcement. When we have clearance of the text we will lay out — hoping
to do that this afternoon if possible, so that we can have a final proof read Thursday before going to print.
We’re getting quotes for a print run of up to 1,000, with hard copies available at the event and for
stakeholders, Foundation, GBRMPA, backbenchers and min corro thereafter.

3. Event location. As discussed, GBRMPA’s Reef HQ would be most efficient and appropriate, with vision of live
coral in the aquarium, good security and accessibility, plus support from GBRMPA staff. However if Cairns is
the preferred option we can investigate alternatives to the Esplanade — we could possibly get some space at
the Reef Terminal, which is where the tourist boats set off from. Need to check.

4. Event timing. Having flagged between 10am and 12pm, we’re thinking 11am might be good if there is no
field trip involved.

5. Event attendees. We will need to invite key partners —from GBRF, GBRMPA, the Independent Expert Panel
and the RAP, and AIMS. We can do that from the Department when details are known, unless the Minister
would prefer to issue the invitation himself. It would be good for optics to have other stakeholders involved
who are likely to benefit from the partnership — Traditional Owners, farming reps, tourism reps etc. But
given the short notice and the need for confidentiality this is probably not advisable. When we have
confirmed the venue we can approach the Reef Guardian school kids to participate. Might not be possible
with ANZAC Day, but still a good idea. We will leave any other MP invitations to you.

6. We'll arrange for the web team to load all the comms material on Saturday morning. We can follow up with
social media on the key themes of the announcement next week.

7. The draft media release is withS who was going to revise the lead to say ‘almost a billion dollars’, in

line with the brochure text. Joint with Minister Price?

Anything else that we haven’t covered?
We're available whenever you are, if you want to follow up.

Cheers
S 22(1)
(h\(ii)




S 22(1)(b)(ii)

DOCUMENT 41

From:

Sent:

To:

Subject:
Attachments:

S 22(1)(b)(ii)

Tuasdav 24 Anril 2018

S 22(1)(b)(ii) 1St:g?g’;,1 PPaI:Aula

FW: Reef event [CCC=PRCTCCTER, DLEM=Caoncitive]

Event options.docx; Talking Points for Reef announcement 20 april.docx; Reef brochure
text draft revised 23 April.docx; One-pager examples for program components final.docx

ELANS e N ] b bd A IV

FYl — Reef materials for Saturday announcement (as they currently stand). This version has gone to Environment

MO.

From: Copley, Anna (Protec

ted)

Sent: Tuesday, 24 April 2018 11:40 AM

To: Hamed, Rebekah ; Rand

ell, Patricia (Protected)

n o~

Subject: FW: Reef event 77200 2TooTin Dt

Jst to keep you in the loop...

Erom: S 22)b)()

Sent: Tuesday, 24 April 2018 11:30 AM

To: S 22(1)(b)(ii)
S 22(1)(b)(ii)

Cc: S 22(1)(b)(ii)
S 22(1)(b)(ii)

S 22(1)(b)(ii)

; Callister, Deb (Protected)

<Deb.Callister@protected.environment.gov.au>

Subject RE: Reef event L.u.\,—r nUiLCILL, un..lvn—ucualuvc_|

“all,

N

Please see attached the up-

e Event option
e Talking Points
e Brochure

to-date versions of the following documents for the announcement:

e 1-pager examples for funding component

Kind regards

S 22(1)(b)
(i)
S 22(1)(b)(ii)

Department ot the Environment and Energy

Reef 2050 Section / Reef Bran

ch

GPO Box 787 Canberra ACT 2601

S 22(1)(b)(ii)

Please consider the environment before printing this email.
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Erom: S 22 ®))

Sent: Tuesday, 24 April 2018 10:42 AM
S 22(1)(b)(ii)

Subject: Reef event [SCC—F VAT ROTRR VA D;_l_v;—:qua;i.;vc}
Importance: High

1S 22(1)(b)(i)

A quick update on comms planning for the Saturday Reef event. If you have time for a quick teleconference to
discuss it'd be great. | thinkS 22(1)(b)(i)) have a quick catch up at 4pm so we can confirm arrangements then.

S 22(1)(b) () is putting together a full package for the event which will include the following comms products.

1. Video. Will be branded Reef Trust, Reef Foundation and GBRMPA. Content is cleared at this end, grateful for
feedback from minister when possible.

2. Brochure. We recommend 8 pages to do the announcement justice with images and examples of the sort of
work that will benefit from the announcement. When we have clearance of the text we will lay out — hoping
to do that this afternoon if possible, so that we can have a final proof read Thursday before going to print.
We're getting quotes for a print run of up to 1,000, with hard copies available at the event and for
stakeholders, Foundation, GBRMPA, backbenchers and min corro thereafter.

3. Event location. As discussed, GBRMPA’s Reef HQ would be most efficient and appropriate, with vision of live
coral in the aquarium, good security and accessibility, plus support from GBRMPA staff. However if Cairns is
the preferred option we can investigate alternatives to the Esplanade — we could possibly get some space at
the Reef Terminal, which is where the tourist boats set off from. Need to check.

4, Event timing. Having flagged between 10am and 12pm, we’re thinking 11am might be good if there is no
field trip involved. ,

5. Event attendees. We will need to invite key partners —from GBRF, GBRMPA, the Independent Expert Panel
and the RAP, and AIMS. We can do that from the Department when details are known, unless the Minister
would prefer to issue the invitation himself. it would be good for optics to have other stakeholders involved
who are likely to benefit from the partnership — Traditional Owners, farming reps, tourism reps etc. But
given the short notice and the need for confidentiality this is probably not advisable. When we have
confirmed the venue we can approach the Reef Guardian school kids to participate. Might not be possible
with ANZAC Day, but still a good idea. We will leave any other MP invitations to you.

6. We'll arrange for the web team to load all the comms material on Saturday morning. We can follow up with
social media on the key themes of the announcement next week.

7. The draft media release is with S who was going to revise the lead to say ‘almost a billion dollars’, in
line with the brochure text. Joint with Minister Price?

Anything else that we haven’t covered?
We're available whenever you are, if you want to follow up.

Cheers
S 22(1)(b)(ii)
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S 22(1)(b)(ii)

S 22(1)(b)(ii)

From:

Sent: Monday, 23 April 2018 10:25 AM .

To: Callister, Deb (Protected); S 22(1)(b)(ii)

Cc: S 22(1)(b)(ii)

Subject: RE: Reet ITust-GBRF Partnership [SEC=DROTECTED DLAM=Cannithn:Cahinat]

DDNATLCATERN CAancitivias Makinat

Fantastic, thanks Deb

From: Callister, Deb (Protected)

Sent: Monday, 23 April 2018 10:15 AM

To: S 22(1)(b)(ii)

Cc: : . . ) ) )

Subject: RE: Reef Trust-GBRF Partnershipt 777 20 2020 mnn oo

;S 22(1)(b) (i) can you pls provide PM&C with the media materials that we have been working on.

S 22(1) 6yr office has made some specific requests about supporting material so we are well advanced. Material is a
video, brochure, TPs and media release.

Cheers, Deb

S 22(2)(b)(ii)
From:
Sent: ivionaay, 23 April 2018 1U:U3 AMI
To:S 22(1)(b)(ii)
Cc: Lallster, Uep (Protectedj <pep.Lallister@protected.environment.gov.au>; S 22(1)(b)(ii)
S 22(1)(b)(ii)

Subject: RE: Reef Trust-GBRF Partnership/">77

U IANs | LN/ ] by AT INTILI VW, NN L

DEE colieagues

With impending announcement this week, keen to ensure this all tracks to provide Ministters with what they need
ahead of Saturday (assuming announcement is stilling going ahead then).

We will talk to our office today S 22(1)(b)(ii) and start the meeting brief. Is DEE

working on TPs and draft media reieaser vwe wouta pe Keen 10 get TNose as soon as possible so it can inform a
stripped down set of points for the PM and joint media release {again assuming that’s what will be needed, we will

check). Also — do we have a revised timeline?

Thanks and kind regards
S 22(1)
(RY(ii

S 22(1)(b)(ii)

Environment and water Section
Industry Infrastructure and Environment Division

Department of the Prime Minister and Cabinet
S 22(1)(b)(ii)




DOCUMENT 42

WWW.pmec.gov.au
PO Box 6500 CANBERRA ACT 2600

Froms 22(1)(b)(ii)

Sent: Friday, 20 April 2018 2:12 PM

To S 22(1)(b)(ii) Chris.Schweizer@finance.gov.au'
<Chris.Schwelzer@finance.gov.au>; Stagg, Paula <|Jau|a.btagg(qo|omc.gov.au>;S 22(1)(b)(ii)

S 22(2)(b)(ii) Hamish McDonald <Hamish.McDonald @treasury.gov.au>;

S 22(1)(b)(ii)

Hamed, Rebekah <Rebekah.Hamed@pmc.gov.au>

Cc: Callister NDebh (Protected) <Deh Callister@nrotected.environment.gov.au>
S 22(2)(b)(ii) -

S 22(1)(b)(ii) Protected)

Subject: Reet Trust-GBRF Partnership [SEC=PROIECTED, DLM-=Concitive:Cabinet]

Good afternoon

Deb has asked me to send you a copy of this briefing package which is going to Minister Frydenberg this afternoon.
Regards

S 22(1)(b)(ii)

S 22(1)(b)(ii) Reef Trust Section
L)eporTmenT of the environment -
GPO Box 787 Canberra ACT 2601 | = 22(1)(0)(

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other

party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.






