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QUESTION TIME BRIEF (QTB) 
ONLINE CAMPAIGN FOR INCREASED FUNDING FOR RANGERS 

AND IPAS 

BACKGROUND: 

Country Needs People is a campaign,  to support 
land and sea management by Aboriginal & Torres Strait Islander peoples. 
In February 2016, launched an online campaign and petition directed at the 
Minister Scullion and the Treasurer, through the Country Needs People website. 

The online statement and petition call for the Australian Government to: 
• double funding for the Indigenous Ranger and Indigenous Protected Area (IPA)

funding by 2020;  
• commit to longer term funding for Indigenous rangers and Indigenous protected

Areas;  and 
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• support a national target of  5000 Indigenous land and sea management jobs by 
2030.   

The website is also encouraging people to take action by sending an automated email 
to Treasurer Scott Morrison, copied to the Minister for Indigenous Affairs, Senator 
Scullion. To date, over 1,100 campaign emails have been received. 
 
A 30-second TV advert was launched by  on 15 March 2016, with footage of the 
Prime Minister’s closing the gap speech, and calling on the Prime Minister to ‘invest 
in success’ by investing in Indigenous Ranger programmes.   
While the two Indigenous ranger programmes (IPAs and Working on Country) are 
currently funded until June 2018,  

 
 

Working on Country report 
In November 2015, also released a new report, Working for Our Country – A 
Review of the Economic and Social Benefits of Indigenous Land and Sea 
Management, which highlights the social and economic benefits of Indigenous land 
and sea management.  

 
 
Indigenous ranger groups 
Prior to the Indigenous Advancement Strategy (IAS) funding round a total of $335 
million over five years was committed to supporting Working on Country projects 
from 2013–18. 
 
Through the IAS funding round, an additional $17.4 million was invested in 
Indigenous land and sea management programmes through the Jobs, Land and the 
Economy programme and the Children and Schooling programme.  
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There are currently 777 Indigenous full-time equivalent ranger positions were funded 
with 109 ranger teams. These positions employ around 2,026 Indigenous people 
through 452 full-time, 448 part-time and 1,126 casual jobs. 
Indigenous Protected Areas (IPAs) 
Indigenous Protected Areas (IPAs) projects are administered by the Department, but 
are funded from the Natural Heritage Trust which is administered by the Minister for 
the Environment. 
 
IPAs are voluntarily established by Indigenous proponents on Indigenous owned or 
jointly managed land or sea country and recognised by the Australian Government as 
part of the National Reserve System (NRS). IPAs currently cover over 64 million 
hectares, or more than 43 per cent, of the NRS. 
 
IPA funding provides employment to around 645 Indigenous people through 22 full-
time, 55 part-time and 568 casual positions. There are currently 72 declared IPAs and 
a further 18 IPA consultations underway. 
Specialised Indigenous Ranger Programme (SIRP) 
 
The SIRP provides $2 million over three years (2014–15 to 2016–17) to improve 
marine conservation along the Far North Queensland coast and is part of the 
Government’s Dugong and Turtle Protection Plan (DTPP) election commitment, 
which is the responsibility of the Department of the Environment.  
The SIRP will strengthen the compliance powers of Indigenous rangers and support 
Indigenous communities to manage the sustainable traditional harvest of dugongs and 
turtles, through community led hunting permit plans.  
 
To date, 21 Indigenous community rangers have commenced training in Certificate 
IV in Government (Statutory Compliance) and upon full completion of the training, 
the rangers will be able to apply for appointment as Marine Park Inspectors under the 
Great Barrier Reef Marine Park Act 1975. The SIRP provides direct employment 
opportunities for  in roles as Compliance Officers and 
community-based permitting officers 
 
$12.4 million package for biosecurity activities by Indigenous rangers 
The Agricultural Competitiveness White Paper provides $200 million over four years 
to improve biosecurity surveillance and analysis to better target critical biosecurity 
risks including in Northern Australia (including the $12.4 Indigenous ranger 
initiative); $50 million to boost emergency pest and disease eradication and national 
response capacity; and $50 million to manage established pest animals (including 
wild dogs and feral cats).  
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BACKGROUND: 
 
The Australian Government has committed over $350m over five years to support 
Indigenous ranger groups and a further $75m over five years to support Indigenous 
Protected Areas (IPAs). 

Combined, this funding supports 777 FTE ranger positions, in 109 ranger groups, and 
72 declared IPAs with a further 18 IPAs under consultation. Together, they employ 
over 2,600 Indigenous people in either full-time, part-time or casual jobs. 

The focus of the Government’s investment in Indigenous rangers and IPAs has been 
to create economic and employment opportunities, empower local communities, 
support indigenous culture and sustainably manage natural resources. 

In mid-2015, the Department engaged  to undertake social 
return on investment (SROI) analyses across 5 IPAs and associated ranger groups. 

The purpose of the analyses was to better understand and assess the benefits from 
Government investment in Indigenous rangers and IPAs.  

Overall,  estimated that between 2009-2015 financial years 
an investment of $35.2 million from Government (77 per cent) and other partners 
generated a range of social, economic and environmental outcomes valued at an 
estimated $96.5 million. 

Social return on investment ratios (representing the investment compared to the value 
created from this investment) ranged from 3.4:1 (Warddeken IPA/WoC in the 
Northern Territory) to 1.5:1 (Minyumai IPA, New South Wales) for every dollar 
invested. 

 

s22

s22

s47C

s22

s22

s22

s22

s47C



1 

Department of the Prime Minister and Cabinet 

Australian Government Update 
Queensland Senior Ranger and Coordinator Workshop 
Cairns, March 2016 

Brant Smith 
Assistant Secretary, Environment Branch 

Document 9

Presenter
Presentation Notes
I’d like to acknowledge the traditional owners of the country on which we meet and their continuing connection to land, sea and community. I pay my respects to them and their culture and to their elders both past and present.FYI – the T.O.s are YIR--RA--GAN—GEE peoples – but don’t need to mention it, it’s contentious
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Purpose and Values 

Network Changes 

Transition 

Consultation process and next steps 

Today’s presentation: 
 
 
 
 
 
 

Where we are now 

Challenges ahead 

Where we are heading 
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But first….some background 
• A bit about me 
 
• Environment Branch,  our responsibilities 

• Indigenous environmental and agricultural policy 
• Working on Country (775 FTE rangers nationally; 182 in Qld) 
• Indigenous Protected Areas (43% of the NRS; 10 IPA projects Qld) 
• Specialised Indigenous Ranger Programme 
• Indigenous Carbon Farming Fund and Indigenous Heritage Program 
• Indigenous Advancement Strategy (particularly projects funded 

through the Jobs Land and Economy Programme) 
 
 
 
 
 
 

Presenter
Presentation Notes
But first….some backgroundI took up the job in 2014 because I was a big fan of the Indigenous land and sea management programmesMy background is that I actuallyI was born in WHERE? and have two young kids who keep me very busyI drink approximately 50 short blacks each dayOh, and I am an absolutely obsessed dead keen fisherman and spend most of my spare moments in the snowy mountains, coast and lakes around Canberra wetting a lineOur responsibilities are broad in environment branch:We are a central point of contact in the Australian Government for Indigenous environmental and more recently agricultural policyWhat this means in practice, is that we have the opportunity to influence and shape policy across government as it relates to Indigenous involvement in the conservation and agriculture sectors. That can mean, for example, working with other agencies to make their programs  better account for the realities of Indigenous land holders and managers e.g. the Emissions Reduction Fund, or actively partnering with and encouraging other agencies to increase the impact of their funding for Indigenous communities, as was the case with the Northern Australia White Paper, and the additional $12.4m in funding that came out of that paper for Indigenous rangers and land managers across the northWhile that work takes up a lot of our time, we also manage some substantial programsWorking on Country is the biggest program – comprising $335 over 5 years, and leading to the employment of approximately 1,600 people in 775 FTE positionsThe Indigenous Protected Areas program is also a significant and popular program that we deliver on behalf of Dept. of Environment, and has helped to achieve a critical mass in terms of Australia’s protected area management, through its National Reserve System, with IPAs now comprising 43% of the NRSI’ll talk more about the Specialised Indigenous Ranger Programme tomorrow, but it forms a core part of our compliance strategy, and is part of a bigger election commitment of this government to support the sustainable management of turtle and dugongThe Indigenous Advancement Strategy is the Government’s new model for delivering Indigenous funding – we play a role in both coordinating, assessing and delivering funding agreements under the IAS, including several new ranger groups that have been established in Qld, courtesy of IAS funding
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Where we are now 
• Minister for Indigenous Affairs: Senator Nigel Scullion 
 
• Continuation of 3 priorities: adults into working, school attendance, 

improving community safety.  
 

• Taking stock and building the evidence base 
 
• Building the profile of our programmes – website & photo competition 

 
• Piloting several models for Indigenous compliance through the 

Specialised Indigenous Ranger Programme and in the NT  
 

• Developing strong partnerships with other Departments & agencies 
 
 
 
 
 
 

Presenter
Presentation Notes
Nigel Scullion remains the Minister for Indigenous affairs after the latest round of Ministerial re-shuffles – however there is no longer an assistant minister supporting him. Prime Minister Turnbull has transitioned to the role – a focus on innovation, agility and technology. Many of you would have already directly interacted with Minister Scullion, he is very hands on, pragmatic and has been in almost all major Indigenous communities across Australia so farI was especially pleased that last year as part of the former PM’s commitment to spending a week in remote communities that Minister Scullion and Tony Abbott got to spend some time with the Torres Strait Rangers, and the A-PUD-A-MA rangers in the NPA – they only had good things to say about their experience with the rangersMinister Scullion remains focussed on the Governments main three priorities – getting adults into work, improving school attendance, and improving community safety; as well as progressing constitutional recognition for Indigenous people. He sees a lot of strength in the regional network of the Department, and is keen for decisions to be made ‘close to the ground’, and with support of the community. As a Department, we are taking stock of where we are at – we have had a very big few years with the change into PMC, and the first round of Indigenous Advancement Strategy funding. We are also taking stock and building the evidence base of our programmes. We have commissioned Social Ventures Australia to conduct Social Return on Investment research with several groups across Australia – and Girringun Aboriginal Corporation took part in this research with their IPA project. The research is a way to model social and community benefits that arise from Indigenous ranger programs, but viewing the program from all the different stakeholders’ points of view. Unfortunately the reports have not yet been launched by the Minister, so I can’t share them with you here – but we expect them to be released very shortly. We are also using the data you provide through your reporting to create a great picture of all of the work that is undertaken, and we thank you for your efforts in this – we use it to create a ‘Reporting Back’ report – so we now know things like in 14-15, 88% of Ranger teams reported carrying out fire management activities. Over 75% reported surveying or managing feral animals. The majority of employment of Indigenous rangers across Australia is in a casual capacity – and we also know there is a strong retention rate at 84%, with several of those who left moving to other jobs. This is all really strong data for our programme and understanding the nature of the work that is undertaken. Reporting isn’t just to tick a box on your agreement – it is meaningful and valuable for our work and I look forward to being able to share the 2014-15 report with you when it is finalised. As part of all this – we have been working on building the profile of our programmes and our ‘external face’ – we have had an upgrade to our website and transferred information to the PMC website – with an interactive map showing all our project locations. Thank you to all who have contributed photos and helped to proof read our work. We are also currently holding a photo competition for Commonwealth funded groups, there are several categories, and there are flyers around about it – hopefully you can learn some great photography tips later on today, and put these to good use! Entries close on 8 April. We are building in the compliance space – we are into the second year of the Specialised Indigenous Ranger Programme – with many Rangers participating in the Certificate IV compliance training provided by GBRMPA as part of the Programme. We are continuing to build strong partnerships with other Departments and agencies. We have worked closely with Department of Agriculture in elements of the Northern Australian White Paper; and with Department of Environment on many of their programs including Green Army, Reef2050 and Threatened Species Strategy. 
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Challenges 
• Unmet demand for ranger and IPA funding 

 
• Post 2018 funding  
 
• 2016 – an election year 

 
• New Indigenous Advancement Strategy guidelines 
 
 
 
 

Presenter
Presentation Notes
There is continued and unmet demand for Indigenous ranger and IPA fundingFor example, in the last open grant round of the Indigenous Advancement Strategy, we received over 100 applications for land and sea management activities, and over 780 ranger positions were requested – this would be a doubling of our current ranger numbers. Our current Working on Country and IPA contracts end in 2018 – and getting Government approval for funding beyond 2018 is a process that we have already commenced and will pursue with vigorous conviction to argue that funding for ranger projects is money well spent and in the national interest.At this time the programme is very highly regarded and has bipartisan support – as we understand, there is no move to de-fund the program – but with all government spending at the moment – it is tight. And if there is anything I could stress to Commonwealth funded groups here, it is to continue to do the good work that you do, promote your good stories, and uphold the reputation of Indigenous land and sea managers, as we obviously don’t need any negative stories to distract the Government at this time.2016 is a federal election year – held sometime between July and November (?)– it will be a busy time for us in the Department, and for the Minister & Government. Obviously an election brings with it the possibility for change, Following on from what was a pretty challenging process for both communities and the Department, the Government is releasing updated Indigenous Advancement Strategy guidelines – they will be very shortly published on our website once final approval is given. The updated guidelines will result in some changes to the way that an application is made under the IAS. I know many people in the room here applied for funding under the IAS, and still have some great ideas for future projects that deliver on the IAS priorities, so I would encourage you to work with the PMC staff in the regional offices to advance those ideas.
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Where we are heading 
• NGOs and philanthropic partnerships 

 
• Enabling compliance roles and ranger capability  

 
• Building fee for service opportunities e.g. biosecurity 

 
• Supporting Indigenous participation in the carbon farming markets & 

Emissions Reduction Fund 
 

• Collaborative Agreement for Indigenous Land and Sea Management 
 

• Research – making it relevant to your needs 
 

Presenter
Presentation Notes
To meet the 2018 funding challenges, and to continue to grow the sector, we are considering innovating funding mechanisms to ensure ongoing investment into Indigenous Ranger programmes. We have been working closely with various NGOs and philanthropic partners to investigate opportunities for further investment and co-investment in Indigenous Land and Sea Management. This is likely to go to a pilot initially, but it is an exciting space with real potential to increase the funding available for Indigenous Land and Sea Management We have several compliance related projects – and I will give a longer presentation tomorrow on the future directions we are considering in the Compliance spaceAs you would have heard yesterday from our colleagues from Department of Agriculture, the government has committed $12.4m to enhance the role of Indigenous rangers in biosecurity across northern Aus. We are a partner with Agriculture on the design and delivery of this initiative, and helped them to secure the additional funding from Government, which will both increase the hourly wage available through fee-for-service contracts and the number of groups engaged in this activity. There is definitely, in my view, more fee for service work which other government agencies – federal, state and local - could be providing to Indigenous ranger organisationsCarbon farming is a space we know to be successful, but not all of the potential is realised. Indigenous projects have generated $60 M worth of ACCU credits, either sold or contracted under the Government’s Emissions Reduction Fund. There are some new methodologies coming on board – and we are working with the Department of the Environment to look at ways to expand and better support Indigenous engagement in the carbon markets. We were fortunate to have Rowan Foley here yesterday from the Aboriginal Carbon Fund who was able to share lots of knowledge in this area. One piece of work that I am very excited about is the development of a collaborative agreement between us and EHP, to guide and formalise the way that each department can work together to benefit the Indigenous land and sea management sector in Qld. One of the key goals will be red tape reduction and increasing coordination between our programs, which are very often working side by side in the same communities. Increased collaboration between the programs should help each agency to work to its strengths and leverage better outcomes for our programmes, and you, our projects partners. There’ll be some more information on this once it is finalised.Another area which we are re-establishing our connections with is research. The Government has the National Environmental Science Program – we are represented on the Steering Committees of a couple of the research hubs, and we will continue to advocate for practical and relevant environmental and social research projects that respectfully involve Indigenous people, and respond to your identified research priorities. 
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Indigenous Affairs 

 
Community Development Programme (formerly RJCP) 
 
Indigenous Enterprise Development funding  
 
NAIDOC Grant Funding 
 
  

Presenter
Presentation Notes
CDP, also known as work for the dole, remains a key initiative for the government. There have been significant reform leading to the introduction of the program in the last 12 months that will likely mean there is higher interactions between CDP providers and ranger projects, with some of you already hosting CDP activities. We encourage Ranger Programmes to source employees from the Community Development Programme (CDP); contact your local CDP provider next time you are looking for staff. Providers run activities that build job seekers’ skills and employability. Activities often build skills necessary for Indigenous Rangers including good occupational health and safety practices and CDP providers can also arrange formal and accredited training for job seekers. Funding is available under the Indigenous Advancement Strategy for the start up or expansion of Indigenous enterprises and businesses, particularly in remote Australia. If you are interested in starting or expanding an Indigenous business please talk to your local PM&C Regional Office to discuss what support may be available. NAIDOC Grant funding is again available this year to support localised events. It is expected that applications will open in late March, and the application details will be available on the PMC website. This is separate to the Indigenous Advancement Strategy funding. 
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Questions? 



UNCLASSIFIED  

UNCLASSIFIED  

INDIGENOUS RANGERS AND INDIGENOUS PROTECTED AREAS: 

RELEASE OF THE SOCIAL RETURN ON INVESTMENT ANALYSES BY  
 

TALKING POINTS 

• The Australian Government has committed over $350m over five years to support
Indigenous ranger groups and a further $75m over five years to support Indigenous
Protected Areas (IPAs).

• Combined, this funding supports 108 ranger groups and 72 declared IPAs with a further
18 IPAs under consultation. There are currently 777 FTE ranger positions employing over
2,500 Indigenous people in either full-time, part-time or casual jobs.

• The focus of the Government’s investment in Indigenous rangers and IPAs has been to
create economic and employment opportunities, empower local communities, support
indigenous culture and sustainably manage natural resources.

• In mid-2015, the Department engaged  to undertake social return
on investment (SROI) analyses across five Indigenous Protected Areas (IPAs) and
associated ranger groups:

-  

• The purpose of the analyses was to better understand and assess the benefits derived from
the Government’s investment in Indigenous rangers and IPAs.
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• Overall,  estimated that between 2009-2015 financial years an 
investment of $35.2 million from Government (77 per cent) and other partners generated a 
range of social, economic and environmental outcomes valued at an estimated $96.5 
million. 

- the social return on investment ratios - representing the investment compared to 
the value created from this investment - ranged from 3.4:1  

 to 1.5:1  for every 
dollar invested. 
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Department of the Prime Minister and Cabinet 

Australian Government  
Indigenous Compliance Strategy
Queensland Senior Ranger and Coordinator Workshop 
Cairns, March 2016 

Brant Smith 
Assistant Secretary, Environment Branch 
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Presenter
Presentation Notes
Purpose of my presentation today is to give a quick overview of the steps we are taking to support both the long stated aspirations, and the priority of our Minister, to see Rangers develop formal compliance rolesI understand that compliance has been a bit of a hot topic in recent year’s at this work shop, and I thought you would all be keen to hear what the Aus Gov is doing on this frontAs I’ll discuss, we have several projects already underway in partnership with people like Don from the TSRA, and GBRMPA, to deliver on the objectives of strengthening the compliance role of rangersThis will continue to be a priority for us, and for our Minister, who is particularly keen to facilitate career development opportunities for rangers into regulatory authorities
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Consultation process and next steps 

Lower risk informal 
compliance roles

Specialist, high risk 
formal compliance 

positions

Medium risk 
 informal compliance 

roles/positions

Cert III Cert IVCert II

Number of Indigenous rangers in compliance roles/positions

Compliance Career Spectrum for Indigenous RangersCompliance Career Spectrum for Indigenous Rangers

• Eyes and Ears information
gathering

• Building pest and disease
awareness

• Insect trapping
• Marine Debris analysis
• Biosecurity monitoring and

surveillance
• Aquatic and marine surveillance
• Move on Orders

• Eyes and Ears information 
gathering

• Building pest and disease 
awareness

• Insect trapping
• Marine Debris analysis
• Biosecurity monitoring and 

surveillance
• Aquatic and marine surveillance
• Move on Orders

• Rescue and recovery of vessels
• Monitoring access permits
• Commercial and recreational

fishing compliance
• Culling, sampling and autopsy

on feral animals
• Pest and disease incursion

incident management
• Natural disaster emergency

management
• Health vector surveillance

• Rescue and recovery of vessels
• Monitoring access permits
• Commercial and recreational 

fishing compliance
• Culling, sampling and autopsy 

on feral animals
• Pest and disease incursion 

incident management
• Natural disaster emergency 

management
• Health vector surveillance

• Special Class Fisheries Inspector
• Biosecurity Officer
• Marine Park Inspector
• Park Warden/Ranger
• Australian Border Force Officer
• Fisheries Management Officer
• Marine Safety Inspector

• Special Class Fisheries Inspector
• Biosecurity Officer
• Marine Park Inspector
• Park Warden/Ranger
• Australian Border Force Officer
• Fisheries Management Officer
• Marine Safety Inspector

Presenter
Presentation Notes
As we all know, compliance means different things to different people, and this can sometimes make it quite difficult to understandThis diagram is a useful way of demonstrating the range of compliance roles that are potentially available to rangersIt’s a fairly crude diagram, but hopefully it encapsulates a couple of basic principlesCompliance roles span a spectrum from introductory low risk roles to higher risk specialist positions enmeshed with regulatory agenciesNot everyone ranger will be interested in compliance or has to play a formal specialist roleNot everyone needs a high level of training either – but if you are to play a formal role, and take on powers on behalf of government, you do need advice, support, and technical know-how in order to avoid some of the pitfalls of compliance and enforcement activitiesI appreciate that many people in this room, especially Don here with TSRA, and the GBRMPA Indigenous Compliance Officers, not to mention many of you rangers, have experience with compliance in both formal and informal roles, and aspirations to work somewhere along this spectrum, as part of your current role, or in future in a different role, to achieve good outcomes for your country, communities or the nation
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Current Activities 

• Rangers across Australia are already involved in activities with
Commonwealth/State/Territory agencies

• Largely informal compliance roles to date

• Examples:
• GBRMPA Eyes and Ears – strong history of GBR engagement
• Biosecurity – over 40 ranger groups have fee for service agreements
• Fisheries monitoring
• National Parks cross-over work – joint patrols
• Water police / Fisheries – Northern Territory
• IPA compliance training
• Turtle and dugong management – Torres Straits and Qld

Presenter
Presentation Notes
Most of you would know this from your experience, but Rangers across Australia are already involved in compliance activities with Commonwealth and State/Territory agencies and under their own steam. Mostly this work is informal, but in some cases Indigenous people, not necessarily rangers, are already in compliance roles – for example in the Torres Straits through the quarantine service, now known as Biosecurity, over 20 Indigenous people are employed as Commonwealth Quarantine Officers in the Torres Straits (involving inspections, risk management).Apart from those formal roles, there is also informal compliance work is currently in the biosecurity area, especially in the monitoring & surveillance end of the spectrum, with rangers undertaking pest monitoring activities. Over 40 ranger groups have fee for service agreements with Department of Agriculture and Water Resources to provide biosecurity services in northern Australia. Negotiations are underway for Agriculture to contract up to 60 ranger groups across Northern Australia to provide these services through funding announced in the White Paper on Developing Northern Australia.There has been very strong engagement by GBRMPA with Indigenous communities to develop the compliance capability of Indigenous communities and their rangers, especially to manage sea country through the Eyes and Ears programAnd then there is a smattering of funding and investment – through Turtle and Dugong management projects, IPA program compliance training, some cross overs with National Parks
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PMC’s role in Indigenous Compliance 

• Equipping rangers with the tools
they need i.e. training, support,
powers

• Building the professional reputation
of rangers

• Overall growth in skill and
progression to specialist roles

• PMC not a regulatory authority, but a
coordinator and champion for
rangers

s22

Presenter
Presentation Notes
At this point we regard our role in Indigenous compliance as three things:Equipping Indigenous rangers and other community members with the tools they need to ensure people behave lawfully and appropriately on their countryBuilding the reputation of Indigenous rangers with Government and other service providers so they can assume greater responsibilities and respect in their rolesEnabling Indigenous rangers to become more technically skilled, which gives them more employment and career opportunities locally and nationallyOur role is not one of a regulatory authority or an enforcement agency.As I’ll say shortly, we are going to rely on other regulatory agencies and other Departments – federal and state – to give rangers the support and powers they need to deal with the particular issues on their countryBut what we do have is a very supportive Minister, a Government that is for the first time committed to appointing rangers with powers and what we will be doing is working with all the relevant Federal agencies, and the States, to bring those agencies to the party to ensure that where it is possible, relevant to local ranger needs, and safe to do so, rangers can be given the responsibilities that they have asked for.
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How we’re going to get there 
• Partnerships – Government & non-Government

• Pilots
• Specialised Indigenous Ranger Programme
• Australian Maritime and Fisheries Academy pilot programme in NT

s22

Presenter
Presentation Notes
First steps toward realising opportunities for rangers include partnerships with other agencies and two pilot programmes Specialised Indigenous Ranger Programme – this is a $2m initiative being delivered by PMC in partnership with GBRMPA, TSRA and Balkanu, providing three projectsCommunity based hunting permit plans in three Cape York locations, taking forward the recommendations of the Cape York Turtle and Dugong TaskforceDevelopment of the Torres Strait compliance framework and strategy – as just discussed by Don Delivery of Cert IV training to 20 Indigenous rangers in the Great Barrier Reef for consideration to be appointed as Marine Park InspectorsI’d like to thank both the Yuku-Baja-Muliku Rangers, and GBRMPA for their successful hosting and delivery of this project in November last year.I understand it was a really enjoyable and rewarding week – I sent the video to our Minister, who was thrilled, and I encourage you all to get on YouTube and watch it if you haven’t already , These projects covers the compliance specturm – from community based management right through to specialised Cert IV training – and are a good example of the partnerships necessary to delivering compliance outcomesThis week we are pleased that a process commenced by EHP, to deliver Nature Conservation Act training and powers to rangers, is coming to fruition, and we are hoping this is the start of future collaborative effortsAnd in the Northern Territory, we’ve just completed a project with NT Fisheries and the Australian Maritime and Fisheries Academy - a non-government organisation – to deliver a Cert III in fisheries compliance to land and sea rangers in the Top EndThese partnerships and pilots are important as they will serve as models for future compliance initiatives by the Commonwealth.What they do demonstrate though, is that compliance IS POSSIBLE, there is DEMAND by rangers, and we can get there, WITH POLITICAL SUPPORT, and provided rangers are given ADEQUATE TRAINING AND SUPPORT and feel CONFIDENT and CAPABLE to SAFELY execute compliance activities in the fieldOn the policy front, the Department is already working with Commonwealth agencies (Agriculture and Water Resources, Environment; Immigration and Border Protection; and GBRMPA), and some Queensland and Northern Territory government agencies, to identify training needs and early compliance job opportunities for rangers, to work out what might be possible under their legislation, in terms of giving powers to rangers, and how this might happenIt is a really interesting and exciting space, but it also one that requires a lot of effort, communication and cooperation between government agencies to MAKE IT HAPPEN
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Questions? 
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