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5. Conservation management support: The provision of $5 million over four years to assist the
Tasmanian Government with the management of new conservation areas arising from the
- settlement is based on: ‘

¢ existing annual paynient of $3.6 million to support the management of ihg Tasmanian
World Heritage Area (over a total land area of approximately 1.4 million ha); -




CABINET-IN-CONFIDENCE

e the expectation that the Commonwealth and Tasmanian government will in due course
jointly nominate specific new conservation areas contained within the high conservation
value foiest area nominated by the envn‘onment NGOs to the Tasmanian World Heritage
Area; and

a manageable commitment from the Caring for our Country program, noting the likelihood
that costs will be modest initially and pro gresswely increase as new areas are transferred
into the conservation estate.

Risks: The Tasmanian Government’s expectation for the Commonwealth to fund all new
management costs in full and in-perpetuity.
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Bob Brown
Australian Greens Senator for Tasmania -

36 July 2011

. ’m‘f/\: N
.The Hon Julia Gillard MP ECE
.Prime Minister ! '/FD
Parliament House U 207
Carnberra ACT 2600 ‘
Fax: 02 62734100 Me U
Dear juﬁa

. Thank you for your SMS last Sunday.

Wriile we donot suppo'rt the outcome you struck with Premier Giddings, everyone can
celebrate if the upfront proteéction of High Conservation Value forests is in your final
agreemerit in two weeks time. .

It will fulfil both the letter and spirit of the 2010 Statement of Principles if you and the
Premier “immediately protect, maintain \d enhance High Conservation Value forests
identified by ENGOs oh public land”. Thexe are 572,000 hectares of such identified forests

. and, to meet your upfront guarantee of wood supply to the loggers, 430,000 hectares of.
forests could be immediately protected and the further 142,000 hectares subject to
verification by December. The protection is clearly intended to be full protection, not partial,
and so should have national park status and, where appropriate, be inscribed on the World
Heritage list.

In the medium term consideration of regional development, we look forward to contributing

ideas enabling secure, high quality jobs and businesses to emerge from the above outcome.

We look forward to confirming these concepts with you.

Yours sincerely

s 22 s 22
Sehator Bob Brown Senator Christine Milne
Australian Greens Leader Australian Greens Deputy Leader
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The Hon Tony Burke MP

Minister for Sustainability, Environment, Water, Population and Communities’

The Hon Julia Gillard MP

Prime Minister - RECEIVED 3 0 JAN 2013
Parliament House ‘
CANBERRA ACT 2600 01 FEB 2013

Dear Prime Minister

Further to my letter of 11 January 2013, seeking approval for a package of measures in
support of the Tasmanian Forests Agreement 2012 (the Agreement), there is an immediate
issue of the Signatories’ request for an extension to the Tasmanian Wilderness World
Heritage Area and requests for immediate support for commensurate industry outcomes that
will support the durability qf the Agreement.

I seek your approval to progress a package of industry support, in advance of the Tasmanian
Forests Agreement Bill 2012 being passed by the Tasmanian Parliament, noting this is linked
to my nomination of a minor boundary extension of the Tasmanian Wilderness World
Heritage Area to the World Heritage Committee. I intend to submit this nomination before the
World Heritage Committee deadline of 1 February 2013.

Details of the proposed package of interim support is at Attachment A and includes
immediate release of $2.0 million under the existing Regional Economic Diversification Fund
to progress the first phase of a specialty timbers study. The proposed package is consistent
with the Tasmanian economic diversification strategy which includes the development of a
long-term sustainable forest products industry, with a diversified product base.

I further seek your approval to the release of an initial payment of $2.0 million in 2012-13
(from within the existing $7.0 million under clause 35 of the IGA for ongoing reserve
management) to the Tasmanian Government to assist with the preparation for the additions to
the World Heritage area. This would provide necessary support.to the Tasmanian Government
in implementing the boundary extension and immediate management of the new reserve
areas. This funding will be announced in coming weeks.

I further seek your approval to provide $1.0 million to the Department of Regional Australia,

Local Government, Arts and Sport to commence the first phase of a study to identify the best-

~ way to use timber residues and appropriate plantation resources in the medium to long term.
Funding for this measure would come from the nominal allocation of $2.0 million for the
investigation of sustainable solutions for the utilisation of forest residues that you

- provisionally agreed in your letter of 14 December 2012, Detailed New Policy Proposals and
offsets for this funding will need to be agreed

Parliament House; Canberra ACT 2600 . Telephone (02) 6277 7640 Fax (02) 6273 6101
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I further seek your approval to provide transitional funding of up to $5.0 million to-the
Tasmanian Government to provide immediate support to deliver a residues market access
facilitation program in the short term. This funding would be provided to Tasmania on the
basis of a commitment that any money reallocated to address short term pressures for the
residues market will be recovered by the Tasmanian Government and reallocated in
accordance with priorities as outlined in your letter of 14 December 2012 and implemented
under a renegotiated Intergovernmental Agreement.

-1 note that it may be necessary to further support industry by allowing the Tasmanian
Government to progress the Tasmanian Native Forests High Quality Sawlog Voluntary
Contract Buyback Program established under clause 34 of the Tasmanian Forests
Intergovernmental Agreement. I propose to work with the Tasmanian Government to progress

this program as necessary, s 47B(a) 7
s 47B(a) Funding of $15.0 million for this

- purpose has already been provided to the Tasmanian Government.

I have copied this letter to the Treasurer, the Minster for Finance and Deregulation, the
Minister for Regional Australia, Regional Development and Local Govermnent ‘and the
‘Minister for Agrlculture Fisheries and Forestry.

Yours sincerely
s 22

Tony Burke

encl
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Attachment A

. Tasmanian Forests Agreement 2012
. Process and Next Steps

This document outlines measures to progress towards full implementation of the Tasmanian Forests
Agreement 2012 in advance of the passage of the Tasmanian Forests Agreement Bill 2012 being
passed by the Tasmanian Parliament. It includes a minor boundary extension of the Tasmanian
Wilderness World Heritage Area on agreed areas for final decision by June 2013 and next steps in
delivering on the transition to a long term and viable native forest industry in Tasmania and supportmg
jobs and commumtles

-1, Special Species Timber Volumes

The Australian Government will provide immediate funding to allow the Special Species Timber
volume review and Management Plan processes be implemented immediately in accordance with

"~ clause 9 of the Agreement along with an agreed outcome for the interim period including a re-

assessment of the Special Craft and Timber Zone.

Funding of $2 million (sourced from the Economic Diversification Funding) to be released for this .
purpose to progress stage 1 of this work. (As allocated in 11 December 2012 announcement)

The Tasmanian Government will deliver this component, in close consultation with the Signatories.
Draft Terms of Reference.and a process for the study to be provided to Signatories for agreement

* (within one week). The IGA will need amendment to allow transfer of funds to Tasmania.

2. Residue Solutions

The Agreement provides for short, medium and longer term solutions to the current issues
surrounding residue utilisation and more particularly their removal from the bush and sawmills.

E Funding of $1 million to be released immediately to conduct a detailed investigation of options and

process to deal with timber residues in the medium and longer term. The aim of this study is to
identify the best way to use timber residues and appropriate plantation resources (noting Tasmanian
has significant plantation holdings currently in the ground) in the medium to long term. The study will
consider available options, such as bioethanol processing, that deliver long term sustamable optnons

for resrdue and/or plantatlon use in Tasmania.

"The Australian Government (through DRALGAS) will deliver this funding.

Further funding of up to $5 million will be provided to deliver a residues market access facilitation
program in the short term. The Tasmanian Government will deliver this fundmg and is f"nahsmg
delivery mechanisms. :

3. High Quality Sawlog Voluntary Contract Buyback Program

Work will progress with the Tasmanian Government to deliver the Tasmanian Native Forests High
Quality Sawlog Voluntary Contract Buyback Program as necessary, consistent with the terms of the
Intergovernmental Agreement

Funded through the $15 million provided under existing IGA.

4. Economic Diversification Taskforce Tasmania

The Australian’Government will convene the Taskforce as soon as possible to consider the most up to
date data and reports on socio economic impacts and opportunities in Tasmania.
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5. Forest Stewardship Council Certification

The Australian Government will work with the Tasmanian Government to support the'process of
gaining Forest Stewardship Council certification for the Tasmanian forest industry.

Should funding be required at this stage, it would be sourced from the $3.5 miillion allocated by the
Australian Government to support the Special Councnl -

6. Conservation Management

The Tasmanian Government will need to prepare for the additions to the World Heritage Area,
- implement the boundary extension and prepare for immediate management action.

Immediate release of $2 million (from allocated $7 million per year for Reserve Management) to the
Tasmanian Government. Ongoing funding of $9 million per year will be provided on the passage of the .
Tasmanian Forest Agreement Bill 2012,
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PRIME MINISTER
CANBERRA

Reference: B13/152
The Hon Tony Burke MP
Minister for Sustainability, Environment, Water, 0 6 FEB 2013
Population and Communities
Parliament House
CANBERRA ACT 2600

Ao
Dear/\\/h"éster u‘

Thank you for your letter of 30 ]anﬁary 2013 seeking approval of a package of
industry measures to support the nomination of a minor boundary extension to the
Tasmanian Wilderness World Heritage Area.

[ agree to the following package of measures being allocated in advance of the
legislation to protect conservation areas and reduce minimum annual native forest
sawlog volumes being passed by the Tasmanian Parliament:

a. $2.0 million in 2012-13 (from the Regional Economic Dlversmcatlon Fund) to
progress the first phase of the specialty timbers study;

b. $1.0 million in 2012-13 to the Department of Regional Australia, Local
Government, Arts and Sport (from the Regional Economic Diversification
Fund) to investigate options for forestry residue management;

¢. $2.0 million in 2012-13 (from the existing allocationi of $7.0 million per year for
Reserve Management) to support the Tasmanian Government with initial
work associated with the new reserve areas;

d. release funding from the $3.5 million allocated to support the Tasmanian
Forest Industry in the process of gaining Forest Stewardship Council
Certification; and

e. $5.0 million in 2012-13 to the Tasmanian Government to support market
© access for forestry residues.

I ask that the final details of the forestry residue market access measure be agreed
with the Minister for Finance and Deregulation, Senator the Hon Penny Wong. I also
ask that you provide the offsetting savings for this measure for consideration at the
same time as your options for the portfolio savings target on 20 February 2013. The
offsetting savings will be in addition to the savings target.

s 22

this paper contains recycled content and sustainable Australian forest product




Please work with the Treasurer to finalise details of an appropriate funding
agreement with the Tasmanian Government.

This letter has been copied to the Treasurer, the Hon Wayne Swan MP,
Senator Wong, and the Minister for Agriculture, Fisheries and Forestry,
Senator the Hon Joe Ludwig,. :

Yours sincerely

this paper contains recycled content and sustainable Australian forest product
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The Hon Tony Burke MP

Minister for Sustainability, En\?ironmént, Water, Population and Comlnunities

Minister for the Axts

The Hon Julia Glllard MP
Prite Minister
Parliament House _
CANBERRA ACT 2600

Dear Prinw{s'ter

I refer to the new Tasmanian Forests Intergovernmental Agreenient (IGA), signed by you and
the Tasmaman Premiier, the Hon Lara Giddings MP, on 2 May 2013,

A new National Partnership Agreement on the Implementation of the Tasmanian Forests
Intergovernmental Agreement 2013 (NPA) has been deveéloped to provide the formal
meéchanism for, and conditions by which, the Commonwealth will pxovxde funding to the
Tasmanian Government to implement relevant commitments otitlined in'the IGA,

Discussions have how occurred between Australian and Tasmanian Government officials on
the drafting of the new NPA and I am pleased to provide you with a copy of the agreed text of
the proposed NPA for your urgent approval and forwarding on to the Tasmanian Premier for
signature,

The new NPA teplaces the previous National Partnership Agreement on the Implementation
of the Tasmanian Forests Intergovernmental Agreement, signed by you and the Premier on
27 September 2011, 1t details the funding to be provided to the Tasmanian Government for
implementing commitments under the IGA, as well as the conditions and reporting
reqmrements for provision of that ﬁmdmg The new NPA reflects those elemeits of the
existing NPA that are still current or ongoing and details additional measures that support
implementation of the Tasmanian Forest Agreement.

I note that the funding for the residue market facilitation and assistance payment in 2012-13 is
now $5.5 million and the World Hetitage Management Plan payment in 2012-13 is now

$1.5 million and that this is a change from the Schedule to the IGA. | understand that this
change reflects agreement between you and the Premier,

Congistent with the 2011 Tasmanian Forests Intergoveriimental Agreement, I also request that
you seek the ‘Treasurer’s agteement to include a clause in the Terms of Reference for a future
Update of GST Revenue Shating Relativities dtrecting the Commonwealth Grants
Commission that Commonwealth payments relating to the 2013 Tasmanian Forests

Intergovernmental Agreemerit should not directly influence the per capita relativities, I also
ask that you communicate this to Premier Giddings in your letter of offer;

Parliament House, Canberra ACT 2600 Telephone (02) 6277 7640 Fax (02) 6273 6101
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I'have copied this letter to the Treasurer, the Minister for Finance and Deregulation; the

Minister for Regional Development and Local Governmierit, and the Minister for Agriculture,
Fisheries aiid Forestry.

Encl
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The Hon Tony Burke MP

Minister for Sustainability, Environment, Water, Population and Communities

Minister for the Arts
£; RECEIVED
: ¢ e
The Hon Julia Gillard MP | 16 | 1200
Prime Minister ‘ .o b A1 _
Parliament House
CANBERRA ACT 2600

15 MAY 2013

Dear Prime Minister

I refer to the new Tasmanian Forests Intergovernmental Agreement (IGA), signed by you and
the Tasmanian Premier, the Hon Lara Giddings MP, on 2 May 2013.

A new National Partnership Agreement on the Implementation of the Tasmanian Forests
" Intergovernmental Agreement 2013 (NPA) has been developed to provide the formal
mechanism for, and conditions by which, the Commonwealth will provide funding to the
Tasmanian Government to implement relevant commitments outlined in the IGA.

Discussions have now occurred between Australian and Tasmanian Government officials on
the drafting of the new NPA and I am pleased to provide you with a copy of the agreed text of
the proposed NPA for your urgent approval and forwarding on to the Tasmanian Premier for
signature. : :

The new NPA replaces the previous National Partnership Agreement on the Implementation
of the Tasmanian Forests Intergovernmental Agreement, signed by you and the Premier on

- 27 September 2011. It details the funding to be provided to the Tasmanian Government for
implementing commitments under the IGA, as well as the conditions and reporting
requirements for provision of that funding. The new NPA reflects those elements of the
existing NPA that are still current or ongoing and details additional measures that support
implementation of the Tasmanian Forest Agreement.

I note that the funding for the residue market facilitation and assistance payment in 2012-13 is
now $5.5 million and the World Heritage Management Plan payment in 2012-13 is now

$1.5 million and that this is a change from the Schedule to the IGA. I understand that this
change reflects agreement between you and the Premier.

Consistent with the 2011 Tasmanian Forests Intergovernmental Agreement, I also request that
you seek the Treasurer’s agreement to include a clause in the Terms of Reference for a future
Update of GST Revenue Sharing Relativities directing the Commonwealth Grants
Commission that Commonwealth payments relating to the 2013 Tasmanian Forests
Intergovernmental Agreement should not directly influence the per capita relativities. I also
ask that you communicate this to Premier Giddings in your letter of offer.

Parliament House, Canberra ACT 2600 " Telephone (02) 6277 7640 Fax (02) 6273 6101




Thave copied this letter to the Treasurer, the Minister for Finance and Deregulation; the
Minister for Regional Development and Local Government, and the Minister for Agriculture,
Fisheries and Forestry. ' ' :

‘_ Encl



 NATIONAL PARTNERSHIP

‘-AGREEMENT ON

THE IMPLEMENTATION

OF THE TASMANIAN
FORESTS

© INTERGOVERNMENTAL

 AGREEMENT 2013

ito
Australian

 _An agreement between

- the Commonwealth of Australia and. =
- u  the State of Tasmania

This Agreement will support the Tasmanian forestry industry transition to a sustainable
future,  protect native forests with important conservation values and support the

diversification of the Tasmanian economy.
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Natlonal Partnershlp Agreement on the Implementatuon of the
Tasmanian Forests Intergovernmental Agreement 2013

Nat|onal Partnersh|p
Agreement on

the Implementatlon of the
Tasmanian Forests

‘Intergovernmental Agreement
2013

I‘NTERGOVERNMENT.AL_ AGREEMENT _
ON FEDERAL FINANCIAL RELATIONS

1.

" PRELIMINARIES

This National Partnership agreement (the Agreement) is created subject to the provisions of the
Intergovernmental Agreement on Federal Financial Relations (IGA FFR) and should be read in
conjunction with that Agreement and its Schedules, which provide information in relat|on to
performance reporting and payment arrangements under the IGA FFR.

In entering this Agreement, the Commonwealth and Tasmania agree to work together to
support the Tasmanian forest industry to progressively transition to a more sustainable and
diversified footing and to build regional economic diversity and community re5|I|ence and to
deliver important conservatlon beneflts

This Agreement:

(@) - terminates and replaces the National Partnership Agreement on the Implementation of
the Tasmanian Forests Intergovernmental Agreement signed by the Prime Minister, the
- Hon Julia Gillard MP and the Tasmanian Premier, the Hon Lara Giddings MP on

. 27 September 2011; :

(b)  deals only with a portlon of funding Under the Tasmanian Forests Intergovernmental
Agreement 2013 that is being provided directly to Tasmania by the Commonwealth, in

addition to which the Commonwealth and Tasmania will each deliver a range of -

assistance and economic diversification programs; and
(c) should be read in conjunction wuth the Tasmaman Forests Intergovernmental
Agreement 2013. : ‘

All funding under this Agreement is provided pursuant to the ongoing implementation of the"
Tasmanian Forest Agreement legislation 2013 and any other requirements set out in this-

Agreement.
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National Partnership Agreement onthe Implementation of the
Tasmanian Forests Intergovernmental Agreement 2013

This Agreement will be implemented consistently with the objectives and outcomes of all
National Agreements and National Partnerships agreed by the Parties. In particular, the Parties
are committed to addressing the issue of social inclusion, including responding to Indigenous
disadvantage (for example, the reform commitments provided in the National Indigenous
Reform Agreement) and those commltments are embodied in the objectives and outcomes of

~ this Agreement.

PART 1 - FORMALITI-ES

6.

‘Parties to this Agreement

This Agreement is between the Commonwealth of Australia (the Commonwealth) and the State
of Tasmania (Tasmanla)

Term of the Agreement

7-

This Agreement will commence as soon as the Parties sign the Agreement and will expire on
30 June 2016 for all elements except reserve management which is ongoing, or on completion
of the projects, including the acceptance of final performance reporting and processing of final
payments against project milestones. The Agreement may be termlnated earlier or extended as
agreed in writing by the Parties. :

Recognising the ongoing nature of funding to support the management of additional reserves,

arrangements for the extension of this aspect of the Agreement will be agreed between the

' Parties to the Agreement prior to 30 June 2016.

PART 2 — OBJECTIVES, OUTCOMES AND OUTPUTS

. 9.

Objectives

The Parties agree to work together to facilitate the implementation of the Tasmanian Forests
Intergovernmental Agreement 2013, to support:

(@) - aTasmanian forest industry that has a strong, sustainable and certain future;

(b) the formal legislative protection and management of native forest identified in the
' Schedules of the Tasmanian Forest Agreement legislation 2013 for current and future
generations; and : .

() a Tasmanian economy that grows and diversifies creating new job opportunltles for
Tasmanians and other Australians.

Outcomes

~10.

This Agreement will facilitate achievement of the following outcomes:
(@) the vTasmanian forest industry has a sustainable and guaranteed wood supply from native
forests, providing certainty for the future of this sector of the industry;

(b) the industry is innovative in developlng Rew marketable products from harvest and
processing resudues

(c) the forestry mdustry has an improved capacity to respond to, and meet, the changing
requirements of the markets for its products into the future and will be able to obtain
ongoing market access, mcludmg through appropnate certification;

Page3



Outputs

11.

PART 3

12.

(d)

- (e)

(f)

(9),

Nationa! Partnership Agreement on the Implementation of the
Tasmanian Forests Intergovernmental Agreement 2013

forest workers and harvest and haulage contractors, their families, and communities
experiencing hardship as a result of the restructuring of the Tasmanian forest industry are
provided with continued support; ‘

native forest identified in the Schedules of the Tasmanian Fo‘rest Agreement
legislation 2013 is protected;

new conservation reserves and any forthcoming extension to the Tasmanian Wilderness
World Heritage Area are effectively managed for their conservation values; and

“the Special Council, and other stakeholders including affected communities, are

appropriately engaged in delivering the above outcomes. Stakeholders and the broader

. Tasmanian community are kept well informed about implementation and outcomes of

this Agreement.

The objectives and outcomes of this Agreement will be achleved by:

(a)

(b) .

(©

(d)

(e)

()

(9)

(hy

‘support for industry restructuring, including through the completion of the Tasmanian

Native Forests- High Quality Sawlog Voluntary Contract Buyback Program and .
implementation of the Tasmanian Regional Sawmiller Structural Adjustment Grants
Program;

additional support for forest workers and harvest and haulage contractors experiencing

- hardship as a result of the restructuring of the Tasmanian forest industry;

options to resolve short, medium and long-term solutions to the issue of wood waste and

- residues and implementation of agreed strategies to address identified barriers, subject

to the provisions and funding of this Agreement;

support for a residues market facilitation and assistance program to address market
access for residues in the short-term;

attainment of Forest Stewardshlp Council (FSC) certification for the Tasmanlan public
native forest industry;

support for the preparation and implementation of the Tasmanian. Wilderness World
Heritage Area boundary extension, develop a contemporary management plan for the
Tasmanian Wilderness World Heritage Area, and prepare accurate reserve maps for the
new areas of reserve under the Tasmanian Forest Agreement 2012;

facilitation of the work of the Special Council, including the development and promotlon
of durability reports; and

ongoing protection and m'anagement of ’additidnal reserves including any new World
Heritage areas, with progress reviewed annually against the Project Plan.

— ROLES AND RESPONSIBILITIES OF EACH PARTY

To realise the objectives and commitments in this Agreement, each Party has specific roles and
responsibilities, as outlined below.

| S Page 4



National Partnership Agreement on the implementation of the
Tasmanian Forests Intergovernmental Agreement 2013

Role of the Commonwealth

13.

The Commonwealth agrees to be accountable for the following roles and responsibilities:

(@

(b)

(c)

(d)

providing financial contnbutlons to Tasmanla to support the implementation of this
Agreement; : ,

monitoring and assessing performance in the delivery of projects and outputs under this
Agreement to ensure that outputs are delivered and outcomes are achieved within the
agreed timeframes;

agreeing an acceptable Project Plan in accordance with clause 17 of this Agreement and
reviewing the Project Plan annually in accordance with clause 19 of this Agreement; and

delivering on outcomes .and- outputs assigned to the Commonwealth under the
Tasmanian Forests Intergovernmental Agreement 2013 for implementation.

Role of Tasmania -

14,

(a)

(b)

(c)
(d)

(e)

Q)

Tasm'ania agrees to be accountable for the following roles and responsibilities:

establishing a Speual Council to oversee the durablllty of the Tasmanian Forest
Agreement 2012 and preparing regular reports on its durability;

ensuring that the Special Council and other stakeholders, when appropriate, are
effectively engaged in delivering the outcomes of this Agreement. Stakeholders and the
broader Tasmanian community are kept well informed about implementation and

~outcomes of this Agreement;

providing financial contributions to support the implementation of this Agreement;

developing a Project Plan in accordance with clause 18 of this Agreement, to be reviewed
annually in accordance with clause 19. of this Agreement to be agreed with the
Commonwealth ‘

delivering on outcomes and outputs a55|gned to Tasmania under the Tasmanian Forests
intergovernmental Agreement 2013 for implementation; and

reporting on the delivery of outcomes and outputs as set out in Part 4 — Performance
Monitoring and Reporting of this Agreement. |

Shared roles and responsnbllltles

15.

16.

The Commonwealth and Tasmania share the following roles and responsnblhtles

(a)

(b)

participating in consultations as appropriate regardlng the |mp|ementatlon of this
Agreement; and

conducting evaluations and reviews of services and outputs delivered under this
Agreement. :

The Parties will meet the requirements of Schedule E, Clause 26 of the Intergovernmental
Agreement on Federal Financial Relations, by ensuring that prior agreement is reached on the
nature and content of any events, announcements, promotional material or publicity relating to
activities under a Project Plan, and that the roles of both Parties will be acknowledged and
recognised appropriately.
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National Partnership Agreement on the Implementation of the
Tasmanian Forests Intergovernmental Agreement 2013

"Project Plan

17.

18.

19.

The Commonwealth and Tasmania will agree a Project Plan, to achieve the obJectlves of this
Agreement, within three months of signing this Agreement

The Project Plan will:

(a)

b)

set priorities for-management of the land identified for reservation in the schedules to the

Tasmanian Forest Agreement legislation 2013, -including performance benchmarks for
annual reporting; and

provnde that the Commonwealth and Tasmania receive approprlate reports from the
Special Council on planned and completed works on at least an annual basis.

The Project Plan will be reviewed by the Parties annually by 10 July. Consequential variations to

the Project Plan that directly affect performance benchmarks or milestones and their
achievement, and associated payments, are subject to written agreement between the relevant
mlnlsters

PART 4 - PERFORMANCE MONITORING AND REPORTING

Performance benchmarks

- 20.

Achievement of the objectives and outcomes in this Agreement will be informed with reference
to the following performance benchmarks: - ‘

@

(b)

(c)

(d)

(e)

advice from the Special Council that there is durability, consistent with the Tasmanian
Forest Agreement legislation 2013;

regulation to guarantee wood supply of at least 137,000 cubic metres of high quality
sawlog being made available annually from state forest, by 30 June 2013;

formal legislative protection of new reserves according to the timeframes and processes
set out in the Tasmanian Forest Agreement legislation 2013, including:

()  Initial Proposed Reserve Order accepted by the Tasmaman‘ Parliament by
30 November 2013; -

©(ii) preconditions for commencing Proclamation for all 392,237 hectares in the
‘ Initial Proposed Reserve Order to be met by 31 March 2015; and

(i)  Second Proposed Rleserve Order for a further 108,813 hectares accepted by
31 May 2015, :

development of managemént plans for the land identified for reservation in the schedules
to the Tasmanian Forest Agreement legislation 2013, within 12 months of their
proclamation, mcIudmg for the extended Tasmanlan Wllderness World Heritage Areg;
and :

any other performance indicators incorporated in the Project Plan.

Page 6



Milestones

21.  The Parties agree that Tasmania will meet the milestones outlined in Table 1.

National Partnership Agreement on the Implementation of the
Tasmanian Forests Intergovérnmental Agreement 2013

Table 1: Milestones, reporting and payment summary

‘Relevant

Milestones Date final v Payment
product due Report due yrmen
' As soon as
Finalisation of the Tasmanian Forests practicable after Nil (s15.0m -

High Quality Sawlog Contract
Voluntary Buyback Program

the first Reserve
Order disallowance
period has

1 successfully passed

10 January 2014

already paid (see
footnote 1 under
Table 2)

Completion of a Residues Study to
investigate economically viable and

-| environmentally sustainable solutions
for.the use of timber residues and
report on the findings of the Study to
the Special Council and both Parties

30 June 2014 ’

10 January 2014

$1.omon
acceptance of
progress report

Implementation of agreed strategies
arising from the recommendations of
the Residues Study ‘

10 May 2014

$2.5m on
acceptance of
report

10 Janvary 2015

$2.5m on
acceptance of
report

10 January 2016

$2.0mon
acceptance of
report

30 November
2013

$0.5m on Initial
Proposed Reserve
Order coming

into force
Facilitation of the work of the Special - .
Council, including the development and | Ongoing | $1.0m on .
promotion of durability reports 10 July 2014 acceptance o
! report
$1.0mon
10 July 2015 acceptance of
v report
Management of reserves Ongoingin. 30 November $7.0m* on Initial

accordance with
clause 11(h)

2013

Proposed Reserve
Order coming
into force

10 July 2014

$7.0m* on review

-of the Project

Plan
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National Partnership Agreement on the Implementation of the
. Tasmanian Forests Intergovernmental Agreement 2013

Date final '| Relevant
. _ 4 : P t
Milestones product due Report due a_y.men

10 April 2015 “$2.0m* on
making of Second
Proposed Reserve
Order*

10 July 2015 $9.0m* on review

: ' of the Project

Plan*

* Support for reserve management is $7 m per annum indexed to CPI, plus an additional $2 million per
annum indexed to CPI from 2014-15. . :

Reporting arrangements .

22.

Tasmania will report: :

‘(@) against the agreed muIestones during the operatlon of the Agreement, in accordance with

Table 1; )
(b). annually by 10 July each year, beginning on 10 July 2014, against:
(i) the performance benchmarks or milestones agreed in the Project Plan;

(i)~ progress and implementation of the projects outlined at clause 30(d)-(f); and

A (c) on completion of projects outlined at clause.30(a)-(c), by 10 January‘zo14.

PART 5 — FINANCIAL ARRANGEMENTS

Financial contrlbutlons

23..

24.

25.

- 26.

The Commonwealth and Tasmania have committed addmonal funding to support
implementation of the Tasmanian Forests Intergovernmental Agreement 2013. A proportion of
this commitment will be delivered through Commonwealth or Tasmanlan programs not

- covered under this Agreement. -

Payments to Tasmania will be informed with reference to the performance benchmarks

. .outlined at clause 20 and subject to the milestones outlined in Table 1. Performance reports as
~required by clause 22 of this Agreement will be considered by the Commonwealth minister

within reasonable timeframes. Subject to the acceptance of those reports; payments will be

. made in accordance with Schedule D - Payment Arrangements of the of the IGAFFR.

If formal .legislative protection of addltlonal reserves fails to progress in accordance W|th
clause 20(c) of this Agreement, then the Commonwealth will review, and may reduce or
terminate, future funding under this Agreement, with the exception .of ongoing funding for
reserves that have already been proclaimed. '

The Commonwealth’s funding contribution will not be reduced where Tasmania secures funding

from other activity partners through innovative and collaborative partnerships.
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27.  The Commonwealth’s and Tasmania’s estimated financial contribution to the operation of this
Agreement, including through National Partnership payments to Tasmania paid in accordance
with Schedule D — Payment Arrangements of the IGA FFR, are shown in Table 2.

Table 2: Estimated financial contributions®

($ million) ' . ' 2012-13 2013-14 2014- 2015- Total

, ' - 15 16 -
Estimated total budget (2)? : ' 37.5 12.5 140 125 76.5
Estimated National Partnership payment (2) 37.5  11.0 12.5 12.0 73.0 -
Total Commonwealth contribution ‘ 37.5 11.0 12.5  12.0 73.0
(3) . _ ' ' ,
Total Tasmania contribution _ 0.0 1.5 1.5 0.5 . 3.5
(4)=(1)-() ' ’ '

* 15 million has already been provided by the Commonwealth to Tasmania in 2011-12 in accordance with clause 25 of
the previous National Partnership Agreement referred to in clause 3(a) of thls Agreement. Refer also to clauses 11(a)
and 29 of this Agreement.

% $3 million in 2012-13 will also be provided by the Commonwealth to Tasmania under the Economic Diversification
Package, for the development of a Special Species Timber Management Plan and to commence the detailed residues
study. This funding will be provided under a separate Project Agreement with Tasmania.

28.  The Commonwealth will provide to Tasmania the funding outlined in Table 3. Tasmania will
deliver all project elements, with terms to be agreed by the Commonwealth. -

Table 3: Project elements to be delivered by Tasmania with funds provided under this Agfeement

(s million) - | 2012-13  2013-14  2014-15 2015-16 Total
Tasmanian Regional Sawmiller -~ 10.0 0.0 0.0 0.0 10.0
Structural Adjustment Grants - - : | :
Program , _ )

Support for affected workers and 20.0 0.0 0.0 0.0 20.0
contractors , , .

Residues study ‘ 0.0 10 . 00 - 00 1.0
Residue market facilitationand 5.5 . 2.5 2.5 "~ 2.0 12.5

assistance and implementation
of ongoing residues solutions

Support for the preparationand =~ 1.5 0.0 0.0 0.0 1.5
implementation of the '
Tasmanian Wilderness World

Heritage Area boundary

extension, development of a
contemporary management plan

for the Tasmanian Wilderness

 World Heritage Area, and

preparation of accurate reserve

maps for the new areas of

reserve under the Tasmanian

Forest Agreement 2012

Support for reserve ‘ 0.0 "~ 7.0 g.0 9.0 25.0
management (ongomg, mdexed '
to CPI) '
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Special Council, 05 05 . 1.0 1.0 3.0

communications, FSC
_ certification : , _
Total Commonwealth 37.5 11.0 - 12.5 12.0 ~  73.0

contribution to Tasmania

29. In accordance with clause 25 of the previous National Partnershlp Agreement, referred to in
clause 3(a) of this Agreement, the Commonwealth also provided Tasmania with $15 millior to
implement the Tasmanian Native Forest High Quality Sawlog Contract Voluntary Buyback
Program. Under this Agreement, the timing of expenditure of this funding by Tasmania remains
subject to approval by the Commonwealth.

30. I recognition of the implementation costs associated with achieving the outcomes and outputs

- of this Agreement, $37.5 million will be paid to Tasmania, in accordance with Table 3, following

signature of the Agreement by both Parties. These payments will facilitate the following
projects:

(a) finalisation and implementation of the Tasmanian Regional Sawmiller Structural
Adjustment Grants Program, in consultation with the Commonwealth;

(b)  development of guidelines, in consultation with the Commonwealth, and lmplementatlon
of programs designed to support forest workers and harvest and haulage contractors
experiencing hardship as a result of the restructuring of the Tasmanian forest industry;

(¢) development and |mp|ementat|on of a- residues market facilitation and assistance
program;

(d) assistance to the Tasmanian pubﬁc native forestry ihdustry to meet the requirements for
- gaining Forest Stewardshlp Council certification;

(e) preparation and implementation of the Tasmanian Wilderness World Heritage Area
boundary extension, development of a contemporary management plan for the
Tasmanian Wilderness World Heritage Area, and preparation of accurate reserve maps for
“the new areas of reserve under the Tasmanian Forest Agreement 2012; and

L facilitate the work of the Special CounC|I including the development and promotion of
durability reports.

31.‘ If the Initial Proposed Reserve Order does not come into force by 30 November 2013, any
funding provided to Tasmania under clause 30 of this Agreement that has not yet been
dispersed at that time, must be repaid by Tasmania to the-Commonwealth. '

PrOJect management risk

32. Having regard to the agreed estimated costs of prOJects specified, Tasmama will not be required
to pay a refund to the Gommonwealth if the actual cost of the project is less than the agreed
estimated cost of the project. Similarly, Tasmania bears all risk should the costs of a project
exceed the agreed estimated costs. The Parties acknowledge that this arrangement provides
the maximum incentive for Tasmania to deliver projects-cost effectively and efficiently.

PART 6 — GOVERNANCE ARRANGEMENTS

Enforceability of the Agreement

33. The Parties do not intend any of the provisions of this Agreement to be Iegally'enfor_ceable.
However, that does not lessen the Parties’ commitment to this Agreement.
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Review of the Agreement

34. The Agreement will be reviewed by 30 June 2015 with regard to progress made by the Partles in
respect of achlevmg the agreed outcomes.

35. A review of the base fundrng for the ongomg management of reserves, indexed to CPI will
occur by 30 June 2016

36. Addit,ional reviews will be agreed between the Parties if required.

Variation of the Agreement

37. The Agreement may | be amended at any time b‘y agreement i.n writing by the Parties.

38. A Party to the Agreement may terminate thelr partrcnpatron in the Agreement-at any time by‘
notifying the other Party in writing.
‘Delegations

39. The relevant Commonwealth Minister with portfolio responsibility for environmental matters is
authorised to agree and amend Schedules to this Agreement and to certify that milestones
specified under this Agreement have been achieved, so that payments may be made.

4o. The Commonwealth Minister may delegate the assessment of project-based milestones and
the authorisation of related project payments to senior Commonwealth officials, having regard
to payments.

Dlspute resolution

41.  Either Party may give notice to the other Party of a dispute under this Agreement.
42. Officials of both Partles will attempt to resolve any dlspute in the first instance.
43. Ifadispute cannot be resolved by officials, it may be escalated to the relevant Ministers.

44. If a dispute cannot be resolved by the relevant Ministers, it may be referred by either Party to
. the Commonwealth'and Tasmanian First Ministers.

Interpretation
45. Forthe purposes of this Agreement:
(@) The Tasmanian Forests Intergovernmental Agreement 2013 means the Tasmanian

Forests Intergovernmental Agreement 2013 between the Commonwealth of Australia and
the State of Tasmania dated 2 May 2013.

(b) CPlmeans the national Consumer Price Index

()  The Tasmanian Forest Agreement means the Tasmanian Forest Agreement 2012 signed
: by the Reference Group of Signatories on 22 November 2012.
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~ The Parties have confirmed their commitment to this Agreement as follows:

Signed for and on behalf of the Commonwealth o
of Australia by S ' Sl

The Honourable Julia Gillard MP
Prime Minister of the Commonwealth of Australia

“May 2013

Signed - fc')r' and on  behalf of the
State of Tasmania by

) The Honourable Lara Giddings MP
Premier of the State of Tasmania

May 2013 ‘
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